
Unitarian Society of New Haven
Minutes of the Board Meeting of the Board of Trustees

July 26, 2012

Accepted August 9, 2012

Board Members Present:  Alison Cunningham; Thea Bourke-Martin; Gregg Burton; Sandra 
Frawley;  Georgia Jennings; Sue Linsley; Alan Price; Margaret Rae

Board Members Absent:  Russell Heinrich; Larry Rizzolo; Jessie Whitehead

The meeting was held via teleconference, with all board members able to speak and to hear 
each other simultaneously.

A. Price called the meeting to order at 7:20pm and G. Burton recorded the minutes.  A quorum 
of Board Members was present, and the meeting proceeded with A. Price presiding.

Minister Housing Allowance

G. Burton presented the housing allowance request made by Emily Melcher.

MOTION P. Rae, that $22,430.00 of the total compensation paid to Rev. Emily Melcher for the 
period from August 1, 2012 through December 31, 2012 is hereby designated as a housing 
allowance pursuant to Section 107 of the U.S. Internal Revenue Code. Seconded.

AMENDMENT G. Burton, that the resolution be amended to append “Further, that $4,486 of 
the total monthly compensation paid to Rev. Emily Melcher for each month after December 31, 
2012 is hereby designated as housing allowance unless and until an alternative allocation is 
provided.”  Accepted as a friendly amendment.

Motion as amended, passed without dissent or abstention.

Merrill Lynch Authorized Signatory Resolution

G. Burton presented the form of resolution required by Merrill Lynch for the designation of 
authorized signatories for the USNH brokerage account held by Merrill Lynch.  

MOTION G. Burton to approve the Merrill Lynch form resolution and to authorize Susan 
Godshall and Sandra Frawley as signatories on the account.  Seconded.

The full resolution is as follows:
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The Board discussed the possibility of including additional signatories if needed. It was noted 
that this account is maintained in order to allow USNH to receive contributions of securities, 
which are then sold by USNH through this account and the proceeds distributed to the 
appropriate USNH fund.  It was noted that a number of people remain as signatories on the 
account due to past positions held.

Amendment G.Burton: to append “and to authorize the removal of any other persons currently 
listed as authorized signatories on the account”

Motion as amended, passed without dissent or abstention.
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Reconciliation of Compensation for DRE

G. Burton provided a summary of a miscommunication raised to the Board concerning the 
compensation to be provided to Jesse Greist as DRE.  The approved budget provided for 
compensation of $38,900.  This number was arrived at by prorating an annual salary of 
$43,000 for 11 months since Jesse would not start until August 1. It was Jesse’s understanding 
and that of the search committee that Jesse could earn the entire $43,000 by working full time 
over an academic year period (which would then not be prorated as July would not have been 
a ‘working’ month) as opposed to 3/4 time over the entire fiscal year, which Jesse wishes to do. 
The minutes of prior Board meetings reflect that the Board had approved: (1) salary of $43,000 
for a 3/4 time position prior to the selection of any candidate (Feb 9, 2012); and (2) a job 
description that allowed for the position to be 3/4 time year-round or full time for the 9 month 
academic year.  The request from Jesse Greist and the search committee is to modify the 
compensation for the DRE position to be $43,000 to be earned during the current fiscal year.

It was noted that the proration of the salary was not simply a matter of miscommunication or 
budget allocation, rather from a lack of clarity about whether a full-time academic year 
schedule was permissible.  It was noted that while the search committee expressed interest in 
a flexible schedule, there are concerns about whether such a schedule meets the needs of the 
RE programs.  It was also noted that the personnel committee had only proposed a 3/4 time 
position and had not proposed an academic year schedule

MOTION P. Rae: to approve a modification of the compensation of the Director of Religious 
Education to be $43,000. Seconded.  

The Board discussed the salary modification.  Concern was raised about how the DRE work 
schedule will be determined.  It was suggested that the DRE work schedule should be 
determined by Emily Melcher as head of staff.  The Board took notice that the current 
employee handbook states that full time constitutes 40 hours per week and that work 
schedules are to be determined by the employee’s supervisor. It was noted that an 
employment letter was signed by Jesse that reflected the prorated salary, but that Jesse 
explained that when he received the letter he was leaving Costa Rica and had to submit the 
letter for loan approval deadline and was not able to reach anyone to address the issue. 

Amendment  P. Rae to modify the resolution to read “to approve a modification of the 
compensation of the Director of Religious Education to be $43,000 for the fiscal year 
2012-2013.” 

Motion as amended, passed without dissent or abstention.

ACTION ITEM A. Price to notify Jesse of the change in compensation and to discuss the 
scheduling of DRE work hours with Emily Melcher.
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Minutes

The minutes of the Board meeting on May 24, 2012 were reviewed.  No corrections were 
offered.  The minutes were accepted.

Other Business

ACTION ITEM: T. Bourke to follow up with UUA to obtain a copy of the exit interview document 
submitted by Kathleen McTigue.

ACTION ITEM: T. Bourke is contacting candidates identified by the nominating committee to 
serve on the Transition Team.

ACTION ITEM: A.Price and A. Cunningham to determine date for a board meeting in August 
and to determine a date for a board retreat.

Adjournment

The meeting was adjourned at 8:45 p.m.

4


