
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 
August 11, 2016 

 

Accepted September 8, 2016 

 

Board Members Present: Kathy Garner, Daniel Gelperin, Russell Heinrich, Bernice Marie-

Daily, Peggy Myers, Pamela Miller, Bobbi Pace, Pat Trotta 

Board Members Absent: Carol Cheney, Holly Hawkins 

Also Present: Georgia Jennings, David Jones, Megan Lloyd Joiner, David Stagg, Lurline deVos 

D. Gelperin called the meeting to order at 7:02 pm and P. Miller recorded the minutes. A quorum 

of Board Members was present, and the meeting proceeded with D. Gelperin presiding. 

Gather 

R.Heinrich lit the chalice and did the opening reading. Attendees read the Board of Trustees 
Covenant. 

 

Meeting Preparation for this evening 

There were no changes to the agenda. 

Assess the Past (Monitoring) 

a. Management Team Reports for past month  

i. Executive limitations report 

D. Jones presented the executive limitations report which is attached at the end of the minutes. 
Related discussions included: 

 The salary for the membership coordinator will be $15/hour for 10 hours/week.  

 The board asked if the steel beam mentioned in the report is shown in architectural 
drawings of the building? One set of plans has been digitized. R. Heinrich may be able 
to help with this process. No asbestos was found in the roof. 

 Leakage started again around skylights. MT is pursuing corrective actions. We have 
$10,000 in the budget for skylight work. $1,000 was saved on handicapped pews by 
doing the work ourselves.  

 MT would like input on prioritization of future capital projects. This could be from the 
board and/or the congregation. What is the preferred timing for this activity? We may not 
have enough space to live out our mission. How will the capital budget reflect that 
concern? 
 

ii. Minister’s Ends Report 

M. Lloyd Joiner presented the Ends report which is attached at the end of the minutes. 

 Attendance at summer services has increased over previous years.  

 We will be highlighting Linda’s work this year in services. Adult RE will use the same 
themes as the services. The themes could be used for board articles in the newsletter. 



 Now is not the best time to join CONNECT. New Haven Rising seems to be a better fit.  

 A letter in support of a BLM banner has been signed by about 60 members of the 
congregation. 

 Moving on from Church Folly Lane is a fascinating book on changes within 
congregations that are about our size. We need to have vibrant shared mission for the 
congregation. The Mission must speak to people’s hearts. 

M. Lloyd Joiner will spend some time at both September 17 board and social justice retreats. 

iii.G. Jennings presented What was learned from staffing, which is attached at the end of 
the minutes. 

The current budget included an assistant membership coordinator but MT will not fill it because 
of a shortfall in pledges this year. 

The Board asked how will we improve web site and other areas that are important to 
operations? We could use someone to manage communications but we must prioritize needs. 
We are moving ahead with web site improvements. Committees all have their own pages. 

Is it necessary to spend this much time and detail on monthly reporting? Would it be possible to 
do it every other month? Could it be handled in the consent agenda if the reports were issued at 
an earlier date.  

Finance Report 

K. Garner presented the finance report. There was an issue with access to the site so files were 
sent to P. Miller to upload. 

We are $1500 short on pledges from last year, however we are $3800 in the black. 

The Balance sheet is preliminary. K. Garner will meet with Antonio in September. She needs to 
figure out a standard format for a finance report to the board. She is working with M. Losee to 
learn the treasurer’s role. K. Garner is now on the account. 

L. deVos joined the meeting at 8:00pm. 

Create the Future & Learning 

a. Continuation of Interpretation of policy 1.5.2.1  
The proposed MT interpretation of policy 1.5.2.1 is attached at the end of the minutes. 
 
Proposal c. could make the accounting complicated. We could do proposal a. but change the 
percentage. G. Seaman is a proponent of reducing the 25%. $50K has been the maximum 
variation of cash flow for USNH. We do have other options to cover emergencies. 25% has 
provided a “giant” buffer for USNH. Would it be reasonable to ask the finance committee to 
make a recommendation on the percentage? The Finance committee will meet on August 28.  

MOTION – R. Heinreich, to adopt the interpretation in the policy using section a, “In the most 

conservative interpretation, the liquid funds that are counted toward the 25% operating reserve do not 

include monies held in temporarily restricted funds (e.g., Emerson, McTigue, Music, Senn, Donations and 

Memorial Gifts, etc), the Capital Fund, and the Endowment funds.”; SECONDED – P. Myers;  

PASSED unanimously, with 0 opposed, and 0 abstentions 

MOTION – R. Heinreich, to ask the finance committee to suggest a number for the percentage 

for the operating reserves based on that interpretation section a. in 2 months (for the October BoT 

meeting); SECONDED – B Marie Daily;  



PASSED unanimously, with 0 opposed, and 0 abstentions 
 
MT members left after at 8:10pm. 
 
b. Discussion of hanging a banner at USNH in support of black lives  

D. Gelperin provided background on Social Justice procedures.  

L. deVos presented the proposal to hang a banner in support of Black Lives Banner. GA 
approved an Action of Immediate Witness. Standing on the Side of Love has asked how we will 
show up in support. Our congregation has taken no position although individuals have taken 
actions. Sixty members have signed a letter in support of hanging a banner.  

Reasons to hang a banner: 

1. It is in keeping with our mission and vision 
2. UUs are committed to stand, live and work on the side of love. 
3. It would invite us to spiritual growth. 
4. It calls us to honor our heritage. 
5. It telegraphs to visitors of color that we stand with them against racism. 
6. It would serve as a source of healing for those experiencing racial trauma. 
7. It will remind us to “stay woke.” 
8. It helps to challenge our sense of privilege. 
9. It reminds us that we too are wounded as part of the spiritual web. 
10. It invites us to see more and learn more.  
11. Years ago anti-racism team was affirmed to help us become anti-racist. 

Cons: 

1. The Banner might be stolen 
2. Some congregants may need support to understand reasons for hanging the banner. 
3. Some people might leave. 

Forums will be held to allow the congregation to discuss the issue. Periodic discussions would 
be held after the banner is hung. 

Banners have been stolen and vandalism has occurred at some churches. Has it been 
discussed with Cuddle Time management? Are there any concerns about safety? We believe 
that our location is removed from areas where safety would be an issue. We worry that some 
people are afraid to acknowledge their racism. Work must be done to help people learn. We 
may be missing an opportunity to acknowledge our racism and hang the banner. Standing on 
the Side of Love has shifted from gays and lesbians to other minorities that are in need of 
support.  

A bulletin board will be put up soon. A service this weekend and another in September. We may 
need multiple discussion sessions. We may benefit from extending the discussion period to 
more than 1 month given that it is summer.  

Dessert discussion groups were used when we became a welcoming congregation. Sign-up 
sheets were used and people were invited. Concerns became apparent when representatives 
were sent to RE classes. All of this was done before the congregation voted on the issue. 

White people need to talk to white people about racism. 

William Ellery Channing became an abolitionist in the 1820s. He resigned from his church when 
his board did not allow him to hold a service in memory of his friend.  

L. deVos left the meeting. 



c. Reports from working groups 
 

i. Governance – Nothing to report. 
 

ii. Linkage – R. Heinrich reported that the next event will be a small group meeting on 
membership to be held on Sept. 18 at 9am (the date may be changed). 
 

iii. Monitoring – Nothing to report. 
 

iv. Bylaws – P Miller reported that meetings to inform congregational members about 
proposed changes are listed in the newsletter. 

 
 
d. Update on board retreat- Sept 17 or 18 afternoon  

The retreat will be from noon until 5pm. We probably will have a facilitator. The retreat will not 
involve MT. The focus will be on thinking about mission, visioning, and the future. What does 
our mission call us to do? The location will be C. Cheney’s office in Fair Haven at 20 Grand 
Avenue. Lunch will be provided. 

e. Update covenant- consider covenant, bring suggested changes to August meeting  

Deferred until the September meeting. 

Consent Agenda 

a. July 14 BoT minutes 
MOTION – P. Myers, to approve the consent agenda; SECONDED – B Pace;  

PASSED unanimously, with 0 opposed, and 0 abstentions. 

 

Distribute Board duties – Deferred until the September meeting. 

a. Sign up for newsletter submissions from the Board – April – July are open 
b. Sign up for opening reading at Board meeting – April – July are open 

Thank you’s  

P. Trotta will send a thank you to Joe Lesiak and Terry Vidal who fixed the podium. 

Adjournment 

MOTION – D. Gelperin, to adjourn; SECONDED P. Myers; 

PASSED unanimously, with 0 opposed, 0 abstentions. 

The meeting was adjourned at 9:05 pm. 

 

 

 

 

 

 



Attachments 

MT Executive Limitations report  

MT Ends report  

MT Review of Personnel experiment 

MT Interpretation of policy 1.5.2.1 
 
Reaffirmation of Commitment to Racial Justice 

Action of Immediate Witness 

The Power of the Black Lives Matters Banner 

Standing on the Side of Love Open Letter 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 


