
Unitarian Society of New Haven 
Minutes of the Meeting of the Board of Trustees 

October 13, 2016 
 

Accepted November 10, 2016 

 

Board Members Present: Kathy Garner, Daniel Gelperin, Holly Hawkins, Russell 
Heinrich, Bernice Marie-Daily, Peggy Myers, Pamela Miller, Bobbi Pace, Pat Trotta 

Board Members Absent:  

Also Present: David Jones, Megan Lloyd Joiner  

D. Gelperin called the meeting to order at 7:01 pm and P. Miller recorded the minutes. A 
quorum of Board Members was present, and the meeting proceeded with D. Gelperin 
presiding. 

Gather 
P. Miller lit the chalice and read from Guns Don’t Kill People, People Kill People by 
Dennis A. Henigan.  Attendees read the Board of Trustees Covenant. 
 
Meeting Preparation for this evening 

H. Hawkins will act as time keeper for the meeting. The Finance report will be the first 
item on the agenda. 
 
Assess the Past (Monitoring) 

1. Finance Report  

There are no surprises to report. Everything is on target with only minor discrepancies 
such as we will not hit budget for coffee donations. K. Garner requests that there be a 
voucher when the plate collection is to be given to a specific purpose in order to 
document authorization. The accounting firm issued a draft yearend report on Tuesday. 
It is in line with what we expected. The P&L report is in the Board Package. The 
accountant agrees with the changes that A. Baroga has implemented. 

July 1 – October 10, 2016 

Income          $166,051.65 

Expenses      $151,655.83 

Net                  $14,395.82 

K. Garner left the meeting at 7:21pm. 

 

2. Management Team Report for past month  



The MT report is attached at the end of the minutes. 
 
A new membership coordinator, Jane Ferrall, is working closely with the MT. Her 
functions may shift over time as experience is gained. It is a collaborative process. The 
MT reports that it is great to have her on board. 
 

3. Minister’s report 
 

The Minister’s report is attached at the end of the minutes. 
 
We will start the stewardship drive on November 13th after the service. G. Jennings is 
working with F. Kandarian on it. Tables will be set up at the back of the social hall with 
facilitators to get the drive rolling. Board participation would be appreciated. The 
purpose is to get input on how to do the stewardship drive. 
 
What is M. Lloyd Joiner’s sense of how USNH is engaging on the Black Lives Matter 
discussion? What will the vote look like on Nov. 6? What is the process? What will the 
banner say? Discussion is underway on what will be presented at the congregational 
meeting. The daycare is fine with the banner but would prefer that it not be on their side 
of the building. We might want to write a letter to the day care parents to let them know 
why we are doing this. Getting feedback is why is the decision is taking so long. Only 
about 11 people have signed up for smaller meetings. 
 
There is some concern about the Small Group Ministry name change to Small Group 
Meetings. The change was made by the steering committee. We will use the circle 
process to talk it through. This will not happen until circle training has been completed. 
The steering committee has not yet been told about this decision. Where does this 
belong under Policy Governance? Some people have talked to the MT about it. It did 
come up at an orientation for small groups. This coincided with the change of Spiritual 
Cinema to Social Cinema. M. Lloyd Joiner had not been asked about the change before 
it was announced. She would have preferred that it remain Small Group Ministries. This 
would be a good case study to explain how policy governance works. Committees 
should be independent and be able to make decisions. It is important to have M. Lloyd 
Joiner involved in things that have a spiritual component. MT may not have capacity to 
be closely involved with all committee decisions. 
 
D. Jones left the meeting at 7:41pm. 

Create the Future & Learning 

1. Update Board’s covenant with itself 

P. Trotta suggested that we remove “OK to” from OK to remind each other to hold to the 
covenant. The covenant is attached at the end of the minutes. 
 
2. Board’s covenant with Minister 

The covenant was read. The first sentence was missing the word “to”.  The fourth bullet 
point was corrected to read honor and care for one another’s personal needs. The 
covenant is attached at the end of the minutes. 



How do we make this live for the Board? This could be presented in the newsletter. D. 
Gelperin will write an article to announce the congregational meeting to be held on 
November 6.  

MOTION – B. Marie-Daily, to accept both covenants as amended; SECONDED - R. 
Heinrich; 

PASSED unanimously, with 0 opposed, 0 abstentions. 

3. Evaluation of minister needs to be done- agree on a process & people/actions 

P. Myers and B. Marie-Daily were tasked with determining the process. The 
questionnaire is the same one that the Committee on Ministry has already distributed. 
BoT is trying to coordinate with the committee. BoT members will be asked for 
responses from standpoint of the board, not a personal response. Some questions can 
be left blank. P. Myers and B. Marie-Daily will compile the responses. Comments should 
be in by 10/20/16.  The questionnaire will besent as a word doc. It will have noted which 
ones BoT members should answer. The reports go to Boston. This is for the first of 
three renewals that are required for the Ministerial Fellowship Committee. The 
responses will be reviewed with M. Lloyd Joiner. The due date is Nov. 1, 2016. M. Lloyd 
Joiner has been in preliminary fellowship since 2012.  

4. Decide appropriate size of board for new bylaws 

Revision of the bylaws began last year. The previous board approved the proposed changes. 
The proposal includes a reduction from 11 to 8 voting members. Non-board members can be 
brought in to help as needed. Can the smaller number represent all views of the congregation? 
Important issues are taken to the congregation. How do we train new people on policy 
governance? How do we maintain continuity if a member drops off? The nominating committee 
has difficulties finding candidates.  
 
MOTION - P. Myers, to change the bylaws proposal to state that the Board consists of 
4 officers, the past president, and 5 members at large; SECONDED - B. Pace; 
 
PASSED: Approved 7, with 1 opposed and 0 abstentions  

5. Set Board goals for the year 

The Board’s job is to think of the health and welfare of the congregation. We tried to do 
this at the retreat but ends interpretation was painful at best. It was not a useful way to 
proceed. A way to reach the same endpoint would be to give the MT direction on what 
to focus on. See if we can agree on 1 ends from each group: Within, Among, and 
Beyond. What do we think would be the most important statements to focus on for the 
next 2 to 3 years? We can come up with a recommendation, design linkage events to 
test it on the congregation to see if it changes our way of thinking. After the decision is 
made, we turn to the MT to interpret ends. The Board then decides on metrics to 
measure results.  
 
There are other things the board needs to do but this would be primary. A second item 
is to monitor financial statements this year. A third is to look at relationships and 
sustainability of the MT, the minister, and the board. We must provide for a sustainable 



role for the minister. There is concern about having one minister to do everything for 
everyone all the time. We need to provide enough human and financial resources.  
 
The BoT should decide which ends to focus on. This would be for a two-year plan. The 
current working groups are not focused on this. We should be refocused on the ends. 
We must learn how to do this better. Linkage events would talk to the congregation 
about specific ends. What is the best way to think about this? Can we build on initiatives 
that already exist? What would the board’s role be if we chose that? We can’t let 
sustainability go another month. D. Jones leaves the MT in Dec. and G. Jennings 
leaves in June. Discussion will continue at the next BT meeting. 
 
Consent Agenda 

1. September 8 BoT minutes 

MOTION – H Hawkins, to approve the consent agenda with correction of name B. 
Pace; SECONDED – R. Heinrich;  

PASSED unanimously, with 0 opposed, and 0 abstentions. 
 

Distribute Board duties 

We need a board member to serve as liaison to the Nominating Committee. There is no 
current committee chair. Most work will start after holidays. The current committee has 
no experience with board policy governance. It needs someone who understands skills 
that are required. It is important to have a board member on the committee.  

Announcements 

1. Fall congregational meeting will be held on November 6, 2016 
i. Invocation 
ii. Covenant 
iii. Vote on association with Randall Spaulding- presented by M. Lloyd Joiner 
iv. Vote on bylaws revisions- presented by H. Hawkins 
v. Vote on BLM banner- presented by L. DeVos on behalf of Social Justice 

Council 
vi. Vote to approve June 5 Congregational Meeting minutes 
vii. Buildings & Grounds update- presented by D. Jones 
viii. Communicate board and committee goals for the year- D. Gelperin and G. 

Jennings 

Thank-you’s 

Thank you notes will be sent to Sondra for inspiring food at our retreat and to Terry and 
Felix for clearing the path between USNH and Congregation Mishkan Israel. 

Adjournment 

MOTION – B. Marie-Daily, to adjourn; SECONDED - R. Heinrich; 

PASSED unanimously, with 0 opposed, 0 abstentions. 

The meeting was adjourned at 9:03 pm. 



 
Attachments: 
MT Executive Limitations report  

MT Ends report  

Board Covenant 

Board’s Covenant with the Minister  

USNH Mission Statement   



 

 



 

 



 



 
 
 
 
 
 
 



 



 



 
 



 
 
 
 
 

 


