
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

Feb 16, 2017 

Accepted March 9, 2017 

Board Members Present: Dan Gelperin, Bernice Marie-Daly, Peggy Myers, Bobbi 
Pace, Pat Trotta, 

Board Members Absent: Kathy Garner, Holly Hawkins, Russell Heinrich, Megan Lloyd 
Joiner, Pamela Miller,  

Also Present: Georgia Jennings, David Stagg 

D. Gelperin called the meeting to order at 7:08 pm and recorded the minutes. A quorum 

of Board Members was present, and the meeting proceeded with D. Gelperin presiding. 

Gather 

D. Gelperin lit the chalice and did the opening reading. Attendees read the Board of 
Trustees Covenant.  We checked in with the question ‘what has helped you find 
meaning and purpose recently?’. 

 

Meeting Preparation for this evening 

No changes were made to the agenda. 

Assess the Past (Monitoring) 

a. Management Team Report for past month  

a. Management Team Executive Limitations report 
The Executive Limitations report is attached at the end of the minutes. 

Discussed what USNH’s membership email list is for, and what it should not be used 
for.  MT is coming up with a policy.  Email list should be for internal use, privacy of 
USNH members should be respected, be careful of sharing outside USNH, use bcc to 
hide members’ email addresses when including non-USNH people to prevent 
unauthorized spreading of email addresses.  Opt-in lists are OK. 

MT presented need for replacement of sanctuary roof (see MT ends report).   

MOTION P. Myers, to accept the MT’s proposal to use a single source bid process to 

replace the sanctuary roof; SECONDED  B. Marie-Daily;  

PASSED unanimously, with 5 in favor, 0 opposed, and 0 abstentions. 

Discussion included options instead of spending the money; these include borrowing 

the money from congregants (e.g. as was done to pay for a previous roof), or borrow 

from a bank.   

MOTION D. Gelperin, the MT is authorized to spend up to $50,000 from the gifts and 

donations fund to replace the sanctuary roof in a timely manner; SECONDED  P. 

Myers;  



PASSED unanimously, with 5 in favor, 0 opposed, and 0 abstentions. 

P. Myers asked about the front doors and whether there is a sense of urgency to fix this.  
D. Stagg outlined the problem, that the question includes door options and security 
systems and appearance issues.  For the immediate future the plan is to replace the 
locking mechanism using the same doors and to defer the question of security system 
until later.  The current system of keeping the door locked and relying on a doorbell 
appears to be working acceptably. 

b. Minister’s Ends report 
The Ends report is attached at the end of the minutes. 
 
2. Finance Report 
The Finance report is attached at the end of the minutes. 

Create the Future & Learning 

1. Finalize planning events with congregants to explore how we would recognize 
progress toward our ends.  First cottage meetings and then survey. 

 B. Marie-Daily asked what will the board do with this information?  Answer- 
share with the management team and with relevant committees, the board 
will use this information to inform our consideration of what difference we are 
making and for whom? 

 We will defer making concrete plans for holding cottage meetings until the 4th 
Tuesday meeting (February 28th 2017 at 7-9 PM in the Children’s Chapel). 

 We will finalize the question we’d like to pose to cottage meeting participants 
at that meeting.  The current version is “USNH is a place where I can feel 
safe to be myself, treat others and be treated with respect and advance 
justice in our community and beyond.” 

 B. Marie-Daily pointed out we need to be mindful of how we interact with and 
communicate with committees who may already be asking similar questions.  
Similar to the Social Justice Council’s relationship to the task forces, we are 
here to support the committees. 

 D. Gelperin will talk with Social Justice Council on Mon, Feb 20 2017 to inform 
them of the board’s planned cottage meetings and get any feedback they 
might have.  B. Pace will talk to Right Relations Committee. 

2. Update on sustainability conversations, next steps- Peggy 

 P. Myers, P. Trotta, and D. Gelperin have had conversations with each of the 
Management Team members (S. Frawley, G. Jennings, D. Jones, D. Stagg, 
Rev. M. Lloyd Joiner).  The next step will be for P. Myers, P. Trotta, and D. 
Gelperin to get their notes together.  Next they will share those notes with the 
management team to make sure the Management Team agrees that we have 
heard them correctly.  Following that the notes and the interviewers’ 
impressions will be shared with the board. 

3. Update on stewardship campaign, what the board’s roles will be 

 There is no specific role envisioned for the board, but the Management Team 
asks that the board be open to being asked to help and be willing to help, e.g. 
sign on to the letter as being all in. 

4. Prepare for monitoring financial statements- all board members should watch the 
very useful 1.5 hour webinar on church accounting that M. Lloyd Joiner emailed 



to the board on Dec 14th 2016 before March’s board meeting.  This will allow us 
to properly understand and ask questions about the finances. 

 D. Gelperin will send this webinar around to all board members 

 Soon we will have a board meeting devoted solely to finances, at which we 
will explore the balance sheet, finance policies, profit & loss statements 

 The board will soon receive proposals from the Finance Committee to revise 
the operating reserve.  The board will need to understand USNH’s finances in 
enough depth to make informed decisions about this proposal. 

 A balance sheet used by the Management Team to show balances of 
different funds during discussion of the sanctuary roof replacement will be 
sent around to all board members. 

5. Learning about policy governance that fits USNH- suggest we all read 
“Governance and Ministry: Rethinking Board Leadership 2nd Edition” by Dan 
Hotchkiss together. 

 Board will pay for a copy of this book for all board members out of the board’s 
education fund 

 D. Gelperin will order hard copies for all board members who request one 

 Anyone who would prefer to get a copy for Kindle or other electronic platform 
is welcome to order their own and get reimbursed from the board’s education 
fund. 

6. Set date for next congregational meeting 

 Ran out of time, deferred to the next meeting 

Consent Agenda 

a. January 12, 2017 BoT minutes 

Changes need to be made to the minutes. M. Lloyd Joiner was present, P. Myers did 
the Chalice Lighting and opening reading. 

Announcements 

D. Gelperin brought up that the board’s current reporting structure of receiving activity 
reports monthly from the Management Team is transitional and needs to change.  The 
board needs to decide how it will educate itself and how it will remain in touch with 
important things happening at USNH.  The requirement for being informed also needs 
to avoid putting a burden on the Management Team. 

Thank-you’s  

Thank Greg Feely for long-time efforts in fundraising with the used-book cart. 

Adjournment 

MOTION – B. Pace, to adjourn; SECONDED – P. Myers; 

PASSED everyone resoundingly approved, with 0 opposed, 0 abstentions. 

Attachments 

Management Team Executive Limitations report 
Minister’s Ends Report 
Finance Report 



 

 

  



 

  



 

  



 

  



 

  



 

  



 


