
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

June 8, 2017 

Accepted July 13, 2017 

Board Members Present: Kathy Garner, Daniel Gelperin, Holly Hawkins, Russell Heinrich, 

Megan Lloyd Joiner, Bernice Marie-Daly, Pamela Miller, Peggy Myers, Bobbi Pace, Pat Trotta  

Board Members Absent: none 

Also Present: David Stagg  

D. Gelperin called the meeting to order at 7:02 pm and P. Miller recorded the minutes. A quorum 

of Board Members was present, and the meeting proceeded with D. Gelperin presiding. 

Gather 

D. Gelperin lit the chalice and did a brief reading from Louis Thomas. Attendees read the Board 
of Trustees Covenant.  We checked in with the question ‘What happened at USNH that made 
you proudest in the past year?’ 
 
Meeting Preparation for this evening 

There were no changes to the agenda. 

Assess the Past (Monitoring) 

a. Financial policy compliance - MT 

The Monitoring Financial Conditions Report is attached at the end of the minutes.  

How often should the board monitor financial policies? Many congregations recommend doing 
this on a quarterly basis. This may require changes to the policy book monitoring schedule. This 
is the first time that the financial report was based on multiple years’ data. The Budget will be 
presented at the June congregational meeting. Last week’s budget presentation was not well 
attended but those who were there asked many thoughtful questions. 

The monitoring report will be revised based on feedback from the BoT meeting. It was written 
prior to the change to the policy 1.5.2.1 on the financial reserve. The policy book has been 
updated but the interpretation was not changed. MT will revisit the policy interpretation to 
determine whether the interpretation needs to be changed. A portion of the recent energy rebate 
may be used to cover some capital expenses. A capital fund will be created as a restricted fund. 
A range of tolerance may be recommended for determination of compliance on policy 1.6. 
Management of the Social Justice Council budget may be revised in the upcoming year.  

Policy 1.6.c may need to be revisited to clarify the term “Unbudgeted discretionary expenditures 
to exceed $2,500.” 

Sole source for HVAC is technically out of compliance as the policy is written. Policy 1.6.f may 
be another policy area to review. Should work related to a service contract be a sole source 
issue? Does Buildings & Grounds have a justification for sole source? 

In future, the financial monitoring report could be handled by the treasurer in consultation with 
MT and staff and possibly the finance committee. 

 



b. Treasurer’s report 

The treasurer’s report is attached at the end of the minutes. It was produced on 5/31/17.  

Should the board allocate funds from the current budget for future expenses for the board 
retreat or for software to improve board efficiency?  

Create the Future & Learning  

D. Stagg left the meeting at 8:23pm. 

a. Listening session updates; agree on how to proceed (see summary of results and board 
committee for survey outline).  What method should we use to go forward?  What parts 
of USNH should be involved?  Note the value of productive cross-pollination from a 
committee formed from different groups. 

P. Myers and B. Marie-Daly discussed ways to bring more people into a working group to follow 
up on the listening sessions. This would be a board committee à la Hotchkiss. Who should be in 
the group? Will volunteers be sought? Will specific people be asked to join? 

Suggested members are: M. Lloyd Joiner, J. Greist, an MT member, J. Ross, a Social Justice 
Council representative, a Right Relations representative, a Sunday Morning Team member, a 
Membership Committee member, a CYRE member, and two board members (B. Marie-Daly 
and P. Myers). The board members will facilitate the meeting. 

b. Board self-evaluation.  What did we need to do?  What did we do?  What did we do 
well?  What could use improvement?  What do we wish we could have done? 

The second monthly board meetings have been more like a policy governance board. 
Attendance has not been mandatory. They have helped members get to know each other. What 
can be brought into the Thursday meetings from the Tuesday meetings? New members were 
told that there are two meetings per month. Reminders about the meetings are important. Would 
call in participation be helpful? Should formal minutes be kept? Are informal notes sufficient? 
What will be the purpose of the meetings after we complete discussions of Hotchkiss? The 
second meeting could be used for visioning. Deep discussions may be helpful on several topics. 
Hotchkiss has shown that flexibility and creativity can work for the BoT. Moving on from Church 
Folly Lane by Robert T. Latham may be a good read for the BoT. We need to address training 
for new BoT members. Goals need to be set for a combination of new and old BoT members. 
Should departing BoT members attend the next retreat? What can be done for orientation? It 
takes time to get to know people. The check-in model has been helpful for getting to know each 
other. Should everyone write a column for the newsletter? Board members should be introduced 
at the congregational meeting. 

c. Decide on a date for a Board retreat to set priorities (including year’s goals) and discuss 
MT structure and sustainability 

Suggested dates are: August 19, September 9, 16, 23, and 30 for a retreat. September 9 seems 
to be the best date. New BoT members will be asked about their availability. 

d. Outline changes for how the board will operate next year- agendas largely set in 
advance, 1-3 goals set in Aug/Sept, most reports on consent agenda, closer to 
Hotchkiss model 

Deferred due to time 

 



e. Request to start brainstorming ways to communicate how USNH is governed and how it 
operates to congregants.   

Deferred due to time 

Consent Agenda 

a. May 11, 2017 BoT minutes 

MOTION R. Heinrich, to approve the consent agenda; SECONDED B. Pace;  

PASSED unanimously. 

Announcements 

No announcements were made. 

Thank-you’s  

H. Hawkins and R. Heinrich were given plants as a thank you for their service to the Board. 

New Business: 

K. Garner requested a location to place finance reports for members of the finance committee. 
P. Miller will add a page to the BoT site. K. Garner will provide the email addresses of those 
who will need access to the reports. 

Adjournment 

MOTION – D. Gelperin, to adjourn; SECONDED –  R. Heinrich; 

PASSED unanimously. 

The meeting was adjourned at 9:03 pm. 

Attachments 

Monitoring Financial Conditions 
Finance Report 
 

 















 



 


