
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

July 13, 2017 

Accepted August 10, 2017 

Board Members Present: Liz Demsky, Jeannette Faber, Kathy Garner, Daniel Gelperin, 

Bernice Marie-Daly, Pamela Miller 

Board Members Absent: Megan Lloyd Joiner, Peggy Myers, Bobbi Pace, Pat Trotta 

Also Present: Gwen Heuss-Severance, Georgia Jennings 

D. Gelperin called the meeting to order at 7:05 pm and P. Miller recorded the minutes. A quorum 

of Board Members was present, and the meeting proceeded with D. Gelperin presiding. He 

explained BoT processes to the new board members as each topic of the meeting started. 

Gather 

G. Jennings lit the chalice and J. Faber read a poem by Naomi Shihab Nye. Attendees read the 
Leadership Covenant of the Unitarian Society of New Haven.  We checked in with the question 
‘Why did you choose to join the Board of Trustees?  What do you hope to help the Board to do?’ 
 
Meeting Preparation for this evening 

Copies of Moving on from Church Folly Lane were distributed to the board members. 

Assess the Past (Monitoring) 

a. Management Team report 

G. Jennings presented the MT report, which is attached at the end of the minutes.  

We still have a deficit of $11,000 but have reached the budgeted pledge amount. A proposed 
MT policy change was initiated after it was determined that some special collections funds had 
been lost. These MT policies are not currently available to the membership. An example of the 
special collections covered by this new policy is the collection for Linda’s Quilt. They are 
approved activities that are not built into the normal processes. 

G. Heuss-Severance and J. Platt have been doing extensive research for the Library, History, 
and Archives Committee.  

There has been discussion at the GA of changing “Standing on the Side of Love” to make it 
more inclusive. 

b. Treasurer’s report 

K. Garner presented the treasurer’s report which is attached at the end of the minutes.  

The anticipated transfer of $23K for operating costs has not been made. In addition to that, we 
have an $18K surplus. The roles of the finance committee, the committee chair, and the 
treasurer need clarification to work with policy governance. The Finance Committee received a 
proposal from the Endowment and Legacies Committee for mortgage refinancing. We will have 
to determine whether there is a place for the board in this discussion. 

G. Jennings and G. Heuss-Severance left the meeting at 7:57pm. 

 



Create the Future & Learning  

a. Update on response to listening sessions 
 
B. Marie-Daly lead this topic.  She and P. Myers have discussed ways to move forward on the 
listening sessions response. A group of 11 people would meet to discuss topics. Committee 
chairs may have too many responsibilities. It is proposed that they could be consulted to find 
other members of their committees to serve on this group. This effort could be used to expand 
leadership within the congregation. The process may start in late September or October. 
Documents from the listening sessions are available in the June 8, 2017 board package and in 
the May 11, 2017 board package which has been moved to the archive. 
 
b. Board retreat is scheduled for September 9th; we will decide priorities (including year’s 
goals) and discuss MT structure and sustainability.  Discuss and agree on preparation before 
retreat to be able to be informed enough to set goals. 
 

The retreat will be on September 9th, timing is TBD. It will probably be at USNH or in someone’s 

house. The Hotchkiss book, Governance and Ministry, describes a methodology which seems 

to fit well with the USNH BoT. We have until September 9th to think about what our goals should 

be for the coming year. Ideas can be emailed to the board or raised at a BoT meeting. Possible 

goals may include:  

• Dealing with anti-racism. Watch the videos from the GA. 

• Work on making the MT sustainable and successful. 

• Continue to work on listening session follow-up. 

• Determine what the mission calls us to do? 

Does the GA provide guidance on establishing goals? Are we looking for SMART goals? 

 

We should all be familiar with the USNH mission and ends. 

 

c. Discuss how the board will operate next year:  no report of MT activities, monitoring 
policy compliance on a pre-arranged schedule, 1-3 goals set in Sept, most reports on consent 
agenda, closer to Hotchkiss model.  Review draft monitoring schedule, adjust as needed. 

Proposed changes include: 

• In January, we will look at USNH ends statements 

• February, May, August, and November do a quarterly internal report on financial 
planning and budgeting. It will include where we are now and look to the future 

• One or two policies will be looked at any given months. MT will provide an assessment 
of compliance. The board should publish this schedule at the beginning of the year.  
 

The current USNH policy book includes a schedule which should be changed. We should look 
at this through Hotchkiss’ lens. D. Gelperin will distribute a schedule prior to the next meeting. 
 
d. The board has been getting feedback that the congregation does not understand our 
governance model.  We need to make a sustained effort to communicate governance at USNH.  
Discuss ways to communicate how USNH is governed and how it operates to congregants. 

We need to work on communications with the congregation about governance. A chart may 
help. Information could be put on the web site. PowerPoint incorporating film can be used. We 
should communicate through the newsletter. We should plan what is to be written each month. 

 



Consent Agenda 

a. June 8, 2017 BoT minutes 
b. June 11, 2017 congregational meeting minutes 

MOTION – D. Gelperin, to approve the consent agenda; SECONDED – B. Marie-Daly; 

PASSED unanimously, 6 in favor, 0 opposed, 0 abstentions 

Announcements 

D. Gelperin will work on an orientation for new board members. 

Action items 

For Tuesday July 25: 

Watch the GA Videos. The first link is to the GA 2017 page:  www.uua.org/ga/off-site/2017 

At this page connect to the following videos: 

 

General Session II- Reflections from Co-presidents Panel  

General Session III-Beloved Conversations 

General Session IV- Kathleen McTigue's presentation College of Social justice (for those of 

you interested in hearing her talk about what she and the college are up to) 

Presidential Candidates Forum- particularly the responses from Susan the newly elected 

president of the UUA   

 
Review the USNH web site: mission, ends, bylaws, and policy book. 

http://www.usnh.org/our-mission 

http://www.usnh.org/policy-governance 

http://www.usnh.org/welcome/about-us/governance 

Be prepared for additional discussion of the Governance and Ministry by Hotchkiss.. 

Thank-you’s  

None are planned for this month 

Adjournment 

MOTION – B. Marie Daily, to adjourn; SECONDED – L. Demsky; 

PASSED unanimously, 6 in favor, 0 opposed, 0 abstentions 

The meeting was adjourned at 9:09 pm. 

Attachments 

Management Team Report 
Finance Report 
 

 

 

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.uua.org_ga_off-2Dsite_2017&d=DwMFaQ&c=cjytLXgP8ixuoHflwc-poQ&r=kkDO-J4KCIP-7SCVGsQxYh3vRKypb0boEwui1xltyAc&m=hokIgj6fvcWGzkwiVSqXBS7pMAhgnGLxImWcTJUMx4A&s=2s0lICMpaHqgP4QcOFoBMDvrC4nmXx2evGRIxebyc9o&e=
http://www.usnh.org/our-mission
http://www.usnh.org/policy-governance
http://www.usnh.org/welcome/about-us/governance




 

 



 

 

 

 


