
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

October 12, 2017 

Accepted November 9, 2017 

Board Members Present: Liz Demsky, Jeannette Faber, Kathy Garner, Daniel Gelperin, Megan 

Lloyd Joiner, Pamela Miller, Peggy Myers, Bobbi Pace, Pat Trotta 

Board Members Absent: Bernice Marie-Daly 

Also Present: David Stagg 

D. Gelperin called the meeting to order at 6:43 pm and P. Miller recorded the minutes. A quorum 

of Board Members was present, and the meeting proceeded with D. Gelperin presiding. 

Gather 

L. Demsky lit the chalice and did a reading, Autumnal Welcoming by Sarah Gettie McNeil. 
Attendees read the Board of Trustees Covenant, then checked in with the question ‘Who did 
you admire in your early years?’ 
 
Meeting Preparation for this evening 

There were no changes to the agenda. 

Assess the Past (Monitoring) 

a. Minister’s report 

The Minister’s report is attached at the end of the minutes. 

M. Lloyd Joiner asked whether this format is helpful to the board. It followed the areas of 
evaluation for the minister’s preliminary fellowship. The consensus of the board was that it was 
a helpful presentation. 

We may discontinue the first service if more people do not attend. This change would not 
happen before Thanksgiving. 

b. Policy 1.2 Emergency Management Team Succession 

The Management Team’s report on Policy 1.2 Emergency Management Team Succession is 
attached at the end of the minutes. 

Minister was dropped from the description because the minister is called by the congregation, 
not by the board. 

Should the word Emergency be in the title of this policy? Do we have a plan for handling 
emergencies? Yes, the plan is distributed to RE teachers. We have had a drill. Should the plan 
be on the web page?  

Worship is in the minister’s portfolio, not in the MT’s portfolio. 

The board agreed with the MT’s assessment. An interpretation is included in the assessment. Is 
there a need to make any changes to the policy? 

Interpretations will be included in the policy book. P. Miller will update the policy book for 
submission at the November board meeting.  

 



MOTION – D. Gelperin, to accept the interpretation of Policy 1.2 Emergency 
Management Team Succession as included in the monitoring report; SECONDED – P. 
Myers; 

PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 

Financial planning and budgeting will be monitored at the November board meeting. K. Garner 
will present a report which will not suggest policy changes. 

Create the Future & Learning  

a. 5 min Ask Jeremy Hill to serve on Management Team 

G. Jennings will rotate off the management team. The MT has proposed that Jeremy Hill be 
asked to join the MT. What is the expected term? It will be a two-year term. He has been a 
USNH member for at least a decade. He has been chair of the finance committee and has been 
on the Endowment and Legacies committee. He has been on the Starr Island corporation.  

MOTION – D. Gelperin, to propose Jeremy Hill for a two-year term on the Management 

Team; SECONDED – B. Pace; 

PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 

In the future, the management team will present a bio of candidates for the team. 

b. 5 min Update on safe communication initiative (P. Myers) 

Roughly 33% of the approximately 95 individuals who participated in the listening circles or 
provided written responses had times when they did not feel safe. This is not 33% of the entire 
congregation. The listening circles were an effort to involve people from across the 
congregation. A meeting will be held on Nov. 1st to discuss making a cultural change. It would 
be preferable to have one more board member in addition to P. Myers and B. Marie-Daly attend. 
A second meeting will be held on January 30, 2018. The hope is that others will take leadership 
of the group. J. Faber volunteered to attend the meetings. This is a board initiative, not a 
committee. Should Right Relations have some responsibility for this? They have chosen to 
attend and participate.  

c. 5 min Approve Jamie’s life insurance  

Two documents related to this topic, mea culpa letter and insurance enrollment, are attached at 
the end of the minutes. 

A board vote is required to offer this insurance to Jamie due to our failure to do this on 
schedule.  

MOTION – D. Gelperin, to approve the letter and offer of life insurance and LTD to Jamie 

Ross; SECONDED – P. Myers; 

PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 

 

d. 5 min Sign up for board members to be recognized at the second service and 
be available for questions and discussion afterward.  If possible the board 
member can also do the first service, at the board member’s discretion. 
Oct 15:  J. Faber 
Oct 22:  P. Trotta 
Oct 29:  P. Myers 
Nov 5:   B. Pace 



 
D. Stagg does not have a Management Team label on his nametag. M. Lloyd Joiner will take 
care of this. 
 
M. Lloyd Joiner will work with the service leader to be certain that the designated board member 
is identified at services. 

 
e. 10 min Newsletter contributions from the board 

We discussed having Jeannette and Dan collaborate on Newsletter contributions, 
but it would be very helpful to have ideas for topics to write about.  As important 
current topics arise they can be inserted also.  It would be greatly appreciated if 
board members could suggest topics and email them to both Jeannette and Dan. 
 

Please email ideas for topics to D. Gelperin and J. Faber.  

• Three board goals:   
o clarify structure  
o to be intentional about growth 
o to clarify our shared vision for USNH  

• Discussion of safe communication work should be the topic for the next newsletter. 

• Book reports on Moving on from Church Folly Lane and Hotchkiss: Governance and 
Ministry 

• Rearticulate policy governance 

• Policy governance and the org chart – to be done after the congregational meeting 
 
Should we have a separate monthly “blast” from leadership to members of the congregation? 
About 700 people receive the newsletter. J. Ross gets a report on who opens the newsletter 
and removes those who don’t read it from the distribution list. We have an open rate of 40%, 
roughly the same as our membership count. We don’t think we have a members-only list in 
Constant Contact. Some visitors monitor congregations via newsletters.  

 
f. 5 min Schedule retreat to plan priorities and goals for next year. Would March 3 

or March 10 work?  This allows budgeting of 2018 to be guided by board’s goals. 

March 10 is the preferable date. 

g. 30 min At our retreat we agreed to ask every group what their charge is, in the 
format of board and MT are doing this together. MT agreed this is something 
they’d like to do.   

We should discuss growth this month and vision in November. 

i. Do we need to clarify what we would like to accomplish before starting 
these conversations?  Should we first talk with other congregations who 
have gone through similar size and governance transitions to see what 
we can learn from them?  Might what we learn change our perspective 
and goals from these conversations? 

Conversations within the congregation might not lead to missional conversation but rather look 
at the past. M. Lloyd Joiner can work with regional staff to connect with 1 – 3 congregations that 
have grown. This might lead us in a different direction.  

Can we talk to Unity Consulting? Laura was better at this than Joe. This is a mix of governance 
change and size change. Unity Consulting is strong on policy but comes from a large 
congregation. Do they cover the size transition question?  



How quickly can we start conversations with others. M. Lloyd Joiner has reached out to 
congregations in Burlington and Montpelier, VT. This could happen in the next two weeks to a 
month. How should we go about talking with other congregations? Should it be an open-ended 
conversation? Should we have a list of questions? Are we interested in where they are now and 
how they got there? We would want to know what barriers they encountered. Our membership 
today is 346 adults. One of the congregations is about that size. The other is larger. Could we 
arrange a conference call? Skype would be good. Would a road trip be in order? M. Lloyd Joiner 
will mobilize this. 

ii. Would it be helpful to group committees together into program areas?  If 
so, how would this change our conversations with the committees? 

Burlington moved to a program structure rather than using independent committees. How do 
people serve now that is different than before the change? How do you merge groups or get 
them to interact? 

iii. Need to integrate the perspective of mission-- how can board and MT 
help this committee/team further that mission? 

 

It may help to remind ourselves and the committees that we are chasing the mission. 

 

iv. We need to listen to committees and ask them to articulate their charge, 
their definition, who they depend on and who they give their work to.  
 

v. What is the MT’s perspective on this effort?  What do they hope to 
accomplish through these conversations? 

This is joint work of the board and MT. Does this address the needs of the MT? The MT 
wrestles with the agenda. What should they be doing with committees? There are concerns 
about the treasurer, finance, and Endowments & Legacies roles. It would help to have one 
group focused on it. It isn’t clear what the objectives are in the meeting. What is the role of the 
committee of chairs? Individual MT members don’t have a history of working with the 
committees. It would help to have an MT member on the skype with other congregations. The 
meeting with the Council of Chairs will be informational but meetings will be held with entire 
committees, not just with chairs.  

What is best for the congregation? This is not the first time that we had a Council of Chairs. In 
an earlier incarnation, its main purpose was for scheduling activities. There was a desire to 
avoid conflicting events. The Council of Chairs was not based on program areas. The Social 
Justice Council was closer to program work. The Council of Chairs should be reimagined with 
input from the board, the MT and committees. Is it a viable structure? 

Can we explore sharing of goals? What would we want to have happen from this activity? How 
could groups collaborate to achieve goals?  

The Council of Chairs will meet on October 19 and the congregation will be informed at the 
November 12 congregational meeting. We should have a discussion with each committee on 
how to be more collaborative and mission focused. The committees should define themselves 
and we would help them become more effective.  

vi. Tone matters a lot- make sure the committee doesn’t feel like they are 
being attacked, or like the inquisition is coming. 
 

vii. Suggest we prioritize the most central committees first, e.g. finance, 
building & grounds, membership, Sunday morning team. 

 



viii. Need to prepare a presentation to describe this effort for the November 
congregational meeting 

 

Consent Agenda 

a. Sept 14, 2017 BoT minutes 

MOTION – D. Gelperin, to approve the minutes on the consent agenda; SECONDED – 

B. Pace; 

PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 

Announcements 

Schedule for reading Moving on from Church Folly Lane together for discussion at 2nd 

board meetings:  

Pages 1-66 for Oct 24 

Pages 67-106 for Nov 28 - the Tuesday after Thanksgiving 

No meeting in December 

Pages 107-146 for Jan 23 

Pages 147-183 for Feb 27  -  this takes us to the appendages. 

Oct 19th Council of Chairs meeting:  P. Myers and D. Gelperin will talk about MT/board 
collaboration and board goals 

Nov 12th congregational meeting:  present draft of org chart and present joint MT/board 
collaboration and board goals 

To be thinking about for next time:  how do we engage the congregation in describing a 
burning coal vision statement? 

Thank-you’s  

Carole Arnold and Linda Bray for replacing plants. 

Adjournment 

MOTION – D. Gelperin, to adjourn; SECONDED – P. Trotta; 

PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 

The meeting was adjourned at 8:34 pm. 

Attachments 

Minister’s Report 
Policy 1.2 Emergency Management Team Succession 
Insurance Enrollment 
MEA Culpa LTD Life 
 

 

 

 



 





 



 



 



 





 

 

 

 


