Unitarian Society of New Haven
Minutes of the Special Board Meeting of the Board of Trustees
August 21, 2011

Board Members Present: Sue Linsley, Gregg Burton; Patricia Duff; Gil Belaval; Sarah
Berke; Alan Price; Jesse Whitehead; Sandra Frawley;

Board Members Absent: Lisa Anderson; Larry Rizzolo; Thea Bourke-Martin;

S. Berke called the meeting to order at 11:47 a.m. and G. Burton recorded the minutes.
A quorum of Board Members was present, and the meeting proceeded with S. Berke
presiding.

Introduction

S. Berke explained that the purpose of the special board meeting is to consider
proposals submitted that requested approval prior to the board’s 9/8 meeting.

Silver Sunday Fundraising Proposal

The board reviewed the proposal submitted by Carol Cheney and the Stewardship
Working Group for the proposed Silver Sundays fundraiser. The board discussed the
proposal (which is attached as Exhibit A), noting that the proposal anticipates incidental
costs being paid from the proceeds of the prior silver sale or the proceeds of the
fundraiser.

MOTION by S. Linsley: to approve the Silver Sundays fundraiser as indicated in the
submitted proposal.

Seconded and passed without dissent.

Proposal to Approve the Formation of the Peace Task Force

The board discussed the request to approve the formation of the Peace Task Force.
The Social Justice Council Program policies were reviewed to understand the
implication of designation as a “task force.” Concerns were raised about the budget
impact of the designation. It was noted that the Peace Task Force funding request is
$400, which is not in the current budget, but is being funded by the Endowment



Committee. It was noted that the Social Justice Council has approved the creation of
the Peace Task Force.

MOTION by P. Duff: that the Board hereby approves the formation of the Peace Task
Force as recommended by the Social Justice Council.
Seconded and passed without dissent.

Alternative Meeting Procedures

In response to inquiries about the efficacy of email voting as an alternative method for
addressing short notice board requests, G. Burton explained current options of meeting
and voting under the bylaws and statues as follows:
- Special Meetings may be held in person or by teleconference, with a quorum
present and may act by majority vote
- The board may act by unanimous written consent of the members, but only with
the consent of all board members; a majority is not sufficient. Written consent
may be by made by fax or email.

Adjournment

There being no further business, the meeting was adjourned at 12:15 a.m.



EXHIBIT A

August 16, 2011

FUNDRAISING PROPOSAL

Tot USNH Board and Stewardshp Work Group
Froow Carel Cheney
Re: Sdver Sumlays

Precedent

Last month a friend of USNH deaced 4 miscellaneous grovpang of soecling silver ivemes to
the tag sk, The tag sle arganizces took the wiver to & dealer, obtamed an addeional
campetitive bed and seld the mlver to the best badder (local A whapperg $4,000 was
reakied from just onc k. The domor receved an acknow kedgmens fee tax parposes and
will be alle to make a chantable deducton.

Benefits

The mitmtve does oot svelve o cash donanon, purchase, participaton m an event and
reqires memems | markering costs and volusseer help, Tris a *frevh™ sdea that does not
compeze with any other USNH fundraising cffores. Everyone has some sterling sabkware
oc jewdlry lring around they 're nee using or den’® care about. {Gaold wall also be
aovepted.)

Timing

Collectron of sterling will be arranged For thoee sucomeve Sundays, Seprembser 15 and 25,
and Ogrober 2, Collecrion will take place in the socal hall afver cach service, Pick ups will
be arranged for people who can't gec to church. Staging this “campugn® carly @ the year
may meae an adjustmces to the ameount now aceded for ehminating fordoughs, whach will
arnounced at the November congregational mecting.

Anticipated Income & Purpose
[r w nor vercalmic 1o expect an addnonal $5,000- 10,000 over the $4,000 alrcady

reakaed fer operating budget rehef

Promotion/Marketing

Promocion of the campagn woald be via a postcard mading to USNH househalds, our
newskttcr, website and cther appeopaate charmels. A potcard anscuncemsent 10 USNH
honme holde will Kickoff Sdver Sundays, This will be swpplemanted by newalestes,



announcements and online follow-ups. We can fund the very modest costs (primarily
himited printing and postage) amociated with the campaign from the ongimal mle or from
subseguent sale. Cheney & Company will donate the design and printing of the postcard.

Recognition

Handwritten thank you nores to everyone who brings in an itens). A sign-in sheer will be
at the collection place (along wath Hershey's kisses and silver balloons), and we can
provide a domanion ship for tax purposes—the donoe will have to calculare value excepr
for large donatices, whach can be individually compueed. Each dosor will reccave a hand-
wntren thank you note,

Person in Charge
I am happy 1o ceganize this efforr.

[SAMPLECOPY FORPOSTCARD AND NEWSLETTER BLURBS]|

[TITLE] WHAT DO YOU DO WITH GRANNY'S PICKLE FORK?
The silver lining in your attc—or,

What do you do with Granny's pickle fork, pancake flipper, sugar tongs, jam spoon,
dermed candlesticks, and strange lictle bowls that are collecting dust in your arnc?

These forgoteen or unused items are valuable to USNH. Our inspiration: a recent dosanon
of miscellancous sterhng slver brosghe in $4,000 o the treasuay in July, Help USNH find
the silver lining with your redscovered steeling!

USNH welcomes your domarsons of sterling silver (o gold) on Silver Sundays:
Sepeember 18

Sepeember 2§

October 2

Drop off your sterhing has-beem or gold jeweley mn the social hall, and make sure we get
your mame so we can thank you, Can't get to church? Call and we will arrange to pick vp
your treasurcs.



