
UNITARIAN SOCIETY OF NEW HAVEN 

MINUTES OF THE FALL CONGREGATIONAL MEETING 

November 6, 2016 

 

Approved June 11, 2017 

 

Attendance: 125 
Requirements for approval: 

Bylaws -  83 (2/3 vote to approve) 
BLM banner – 93 (75% vote to approve) 

 

M. Lloyd Joiner called the Meeting to order at 12:10 pm and P. Miller recorded 
the minutes. A quorum of members was present.  
  
M. Lloyd Joiner read the Invocation. D. Gelperin read the USNH covenant of Right 
Relations, which is included at the end of the Minutes.  L. Anderson served as 
facilitator.  
 

Vote on association with Rev. Randall Spaulding  
 
M. Lloyd Joiner discussed the mission of a community based minister. Rev. R. 
Spaulding was presented to the congregation for endorsement, which included a 
pledge of continued support. Rev. Spaulding would continue to serve in the health 
care ministry at Yale-New Haven Hospital, and with the agreement of 
endorsement would also be considered one USNH’s ministers. He would do two 
services per year at USNH. He is a 2014 Yale Divinity School graduate who was 
ordained in June and he has been a USNH Member since 2012.  
 
B. Orrok spoke in favor of the association. S. Bond asked whether the association 
would preclude R. Spaulding serving as choir director? His job at YNHH is a full 
time position.  C. Hutton asked whether the endorsement involved any financial 
remuneration? It does not. J. Trimble Shapiro asked whether the availability for 
pastoral care would only be in Megan’s absence? M. Lloyd Joiner said that was 
correct. 
 
 

MOTION by P. Duff, to approve the association with Rev. R. Spaulding, 
SECONDED by E. Howard;  



PASSED without dissent. 
 
Vote on Bylaws revisions 
 
H. Hawkins presented the proposed Bylaws revisions. Changes are needed for two 
reasons: to bring the Bylaws in line with current USNH practices and to bring 
them in line with the switch to the policy governance model. A Board Committee 
was established in Fall 2015. Members of the committee were M. Donohue 
(chair), H. Hawkins, P. Miller, B. Goward, and B. Congdon. Multiple meetings were 
held over several months. A draft version of the Bylaws was published during the 
summer of 2016. Open meetings to discuss the changes were held on 8/31/16, 
9/15/16, and 10/15/16. Multiple emails, phone calls, and other input were 
received. The committee incorporated as many of the community’s suggestions as 
possible. 
 
B. Goward was recognized for his long term service to USNH and for his historical 
knowledge of Bylaws changes. J. Platt was recognized for providing assistance 
with the archive. 
  
MOTION by G. Feeley, to approve the Bylaws revision as presented, SECONDED 
by S. Whitson;  
PASSED with 93 in favor, 4 opposed, and 14 abstentions. 
 
Discussion of the motion preceded the vote count: 
 
L. Smith thanked the committee for their work. She underscored the importance 
of the hiring and firing issue. She accepted the Bylaws as presented. 
 
P.J. Deak stated that the committee did a great job. He noted that the committee 
section article 8 did not include the ability to dissolve a committee. Under the 
current version ad hoc committees could be dissolved. Was that intentional? H. 
Hawkins explained that it was inherent in the creation of a committee. The idea 
was to not provide detail in the Bylaws. It did not imply that a committee could 
not be dissolved even though that was not explicitly stated. 
 
G. Smith was concerned about hiring and firing. The bylaws say it is done 
according to policy. This should not be handled by one person alone. An 



employee needs recourse. H. Hawkins said that hiring and firing must be with 
manager, the person who has responsibility for performance. The board may not 
have details on the staff. Policies state that fair treatment of staff and volunteers 
is required. Related issues would be brought to the board’s attention. 
 
P. Perkins did not hear that there is a process for firing. It seemed that one person 
makes the decision. The management team should discuss issues. The minister 
delivers the message. H. Hawkins stated that the personnel policy guides the 
steps of the process. B. Pace stated that there are policies on personnel, fairness, 
etc.  The Management Team is involved in the process, as is the personnel 
committee. D. Jones noted that from the Management Team’s perspective there 
was no position that did not have extensive discussion before action was taken.  
 
K. Foscue, a former union steward, asked whether there is progressive discipline 
in the personnel policy? B. Pace stated that yes, there is a process for progressive 
discipline. USNH has ethical standards on treatment of staff and volunteers. 
 
B. Orrok commented that the Bylaws may not address the issue of personal 
attachment to the congregation. Members may not feel empowered to tell board 
members or the minister how to run the place.  There is no good way for the 
community to grieve or react in another way. 
 
L. Smith said that input of the Management Team is critical. The Management 
Team is not mentioned in the Bylaws. Members are not elected. She would want 
input from stakeholders.  
 
E. McCarthy brought up the quagmire of confidentiality when an employee is 
fired. There should be provision for an appeal. This was not in the Bylaw meeting 
that she attended. It should be brought back to next annual meeting. 
 
S. Gerfao stated that she has a long history as a UU educator and is now a student 

at Yale. She has worked at three congregations. It is protective to have staff 

members hired and fired by one person. That was the case in the healthiest 

working environment in which she has worked. The Bylaw changes are 

necessary and healthy. This is part of the developmental pains in the growth of a 
congregation and the new relationship with a minister. 
  



P.J. Deak could see the language that was removed and added but not on the 
version that was available at the congregational meeting. H. Hawkins stated that 
B. Goward was emphatic that we keep historical records of changes. The 
comparison document was on the website and was available at all Q&A sessions.  
 
When the initial vote was taken it appeared to pass based on the number of 
hands raised but an actual count was not taken. P. Rae requested that a precise 
count be taken for the record. The vote was retaken with number of votes duly 
recorded. 
 
Vote on BLM banner  
 
L. deVos presented the BLM proposal which is attached at the end of the minutes. 
The Anti-Racism Taskforce worked on the proposal for over one year. Many 
meetings have been held to allow discussion.  Waiting for the right time is not the 
right thing to do. The Social Justice Council is asking that USNH be a beacon of 
justice in a troubled world. A 75% affirmative vote by ballot is required to pass 
this proposal. 
 
MOTION by T. Navarra-Davis, to approve the BLM banner, SECONDED by M. 
Losee;  
PASSED with 120 in favor, 3 opposed, and 2 abstentions. 
 
Discussion of the motion preceded the vote count: 
 
D. Pascale is new to USNH but has been involved in social justice her entire life. 
She endorsed the proposal. E. Howard spoke of the perspective from her children, 
the principle to respect dignity of other people was to say that all lives matter. It 
is important to understand that the rhetoric is not exclusionary. It says that we 
are here for you and stand with you. We must explain it to children who don’t 
understand the complexity.  
 
J. Pawelek hasn’t changed his position since he marched with Martin Luther King 
Jr. All lives matter is a valid philosophical point but standing on the side of love 
includes all. He hopes for a unanimous vote. G. Feeley hoped that it is a no 
brainer.  All lives matter is naïve. He has seen UU churches in MA towns with BLM 
signs. There was no evidence of disorder or violence. The banner should not be 



controversial. J. Rosenthal hoped that everyone has a chance to speak their views. 
She supported the motion. Discussion of the subject makes middle class whites 
more aware of the issues. 
 
S. Forman supported the BLM banner. She asked where the ¾ approval 
requirement came from.  Social Justice Council policy requires this vote. The UU 
GA and other places don’t require it.  P. Myers said this is a complicated issue. A 
private ballot would allow everyone to express their sentiment. J. Keramis 
commented that people with objections may not understand the issue.  
 
T. Hardin raised the pros and cons of where the banner is hung. He would like it to 
be visible to people who are not Unitarians. L. deVos replied that the decision was 
made in consultation with the renter, who is comfortable with the banner but 
wants it to be separate from her business.  
 
C. Bien was absolutely in favor of the banner. She acknowledged and gave thanks 
for the thoughtfulness of a private ballot. There is a tendency to be unkind to one 
another. Safety is important. Everyone should have a voice, to not deny their 
personhood. M. Tuhus supported the resolution. An overwhelmingly white 
congregation needs to say black lives matter because of who we are. K. Foscue 
supported the banner. It relates us to UUism. It honors and builds on people who 
died. We can use it to talk about the issue. 
 
C. Stockton is on the Social Justice Council. She said yes to the banner. Letting 
people of color decide on words is what she supports.  C. Holloman answered “of 
course.” She has been married to a black man for many years and has 3 black 
children. B. Goward supported the proposal. PJ Deak noted that 3000 people 
approved a resolution by show of hands.  J. Trimble Shapiro said it was not an 
easy decision. She supported it and was grateful for the process. 
 
J. Pearson supported the banner for “obvious reasons.” His brother was a prison 
guard in Westchester county where most inmates were of color. Some did white-
collar crime; others were in for drugs. After prison there was no opportunity for 
jobs or to vote. Lives were ruined.  There was usually a medical treatment if the 
individual was not black. You can hold office after serving time if you are white in 
CT. We need to go above and beyond. This may help. E. McCarthy spoke of police 
in Bridgeport taking people to Railroad Avenue and beating them for resisting 



arrest. A coalition brought a class action suits and won. The police were in 
receivership for 25 years with a judge as administrator. There is still need to do 
more but things did improve.  
 
E. Greist wears a BLM button and sees a difference in attitudes. People are 
friendly. B. Ljungstrom was in complete agreement. S. Bond support the banner. 
She wanted to revisit the banner location. D. Heinrich who was in favor of the 
banner said that we can revisit the motion with an amendment. L deVos thanked 
everyone for their comments.  It made the day positive. 
 
MOTION by G. Feeley, to call the question, SECONDED by P. J. Deak;  
PASSED without dissent. 
 
Approval of Minutes of the June 5, 2016 Annual Congregational Meeting  
 

MOTION by G. Feeley, to approve the Minutes, SECONDED by M. Losee;  
PASSED with 110 in favor, 0 opposed, and 1 abstention. 

  
2015/2016 Financial Year update 
 
M. Losee presented the financial report which is attached at the end of the 
minutes.  
 
Restricted and unrestricted donations are now handled in a different way. In 
recent years, we received a large amount so it was decided not to put it in the 
annual operating budget. It was tracked off budget for transfers as needed for 
capital or other expenses. The budget was voted as a deficit budget but actuals 
came in with less deficit than planned. 
 
C. Hutton asked about memorial donations. Do they go to off budget line? Who 
can decide what to do with them? M. Losee replied that the congregation votes 
on use of funds. The board can approve some $2500 expenses. D. Gelperin said 
that the Management Team proposes and the congregation votes. B. Goward 
commented that section 6 of the endowment article in the bylaws states that a 
donor may make a gift but must specify if it is to go into the endowment.  C. 
Stockton asked where to find the Kathleen McTigue fund. M. Losee replied that it 
is off budget. 
 



Buildings and Grounds Update 
 

D. Jones provided the Building and Grounds update. There was no handout for 

the B&G budget. The capital budget had been approved at the June 

congregational meeting. Most of the budgeted amount was spent this year. 

The gas conversion was nearly complete. The oil tank was removed. A new high 

efficiency 98% burner was installed. The ground still needed to be graded and 

seeded. The final inspection had not been done. There may be a rebate from the 

gas company for the unit. There was an $800 additional charge for electrical work.  

The L shaped roof was completed after 3 layers and insulation totaling 28000 lbs 

were removed. Some glitches were encountered. An i-beam was in the concrete. 

Sealtite Roofing did the job and donated an additional layer of insulation to get 

above the i-beam. They did other work not in the contract. The USNH board sent 

a letter of thanks to the company.  

Several smaller projects were discussed. Front door security has not been 

completed.  $3500 has slated for this work. Sky lights have leaked again. The 

plastic globes will be replaced. The work had been estimated at $10,000 but it will 

be under $5,000 if nothing else is needed. Front pew work has been completed. 

We saved $1,000 by having D. Stagg do the work. $20,000 was set aside for 

HVAAC replacement. The system has 10 years left. We had to replace a 

compressor and other equipment. We have dodged several bullets: there was no 

asbestos and no oil leak.  

B&G is looking at priorities for the coming year. There will be a discussion group in 

two weeks on the topic. Feedback from congregation is needed. 

Board and Committee Goals for the year 
 
D. Gelperin spoke about Board goals. The Board will devote time to discerning the 
congregational focus in terms of values and ends. They will come back to the 
congregation for feedback. They will be looking at whether the governance model 
is sustainable.  Are systemic changes needed to help it run smoothly? The Board 
will also review our financial statements.  
 



G. Jennings spoke to honor all volunteers. There are 15 committee goals in the 
packet which is attached at the end of the minutes.  Committees welcome new 
members. What sparks your interest? Think about joining one of them. 
 
Adjournment  

 
MOTION by G. Feeley, to adjourn the meeting. SECONDED by P. Korth. 
PASSED unanimously.  

The Meeting was adjourned at 1:44 pm.  

Attachments: 

USNH Covenant of Right Relations 

Proposed USNH By-Laws 

Black Lives Matters Endorsed Proposal 
Financial report 
Committee goals 



 



 
 

  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  























 


