UNITARIAN SOCIETY OF NEW HAVEN
MINUTES OF THE ANNUAL CONGREGATIONAL MEETING
June 5, 2016
Approved November 6, 2016

Attendance: 66 members

President Holly Hawkins called the meeting to order and Dan Gelperin recorded the minutes. A
guorum of Members was present and the meeting proceeded with H. Hawkins presiding.

Bobbi Pace read the invocations. Nancy Apfel, Gail Figliola, Charise Hutton, and Paul Levatino
of the PCRR led in reciting the covenant of right relations.

Approval of Minutes of April 17 Congregational Meeting

Minutes of this Meeting were approved as presented,
MOTION by B. Pace, to approve the Minutes; SECONDED by Deb Pascale;
PASSED unanimously without dissent or abstention.

Election of Officers, Trustees, and Members of the Nominating and Endowment &
Legacies Committees

H. Hawkins thanked outgoing members of the board, especially the outgoing past president
Mary Donohue.

On behalf of the nominating committee, Paul Trotta, Nominating Committee Chairperson
presented the following slate of candidates for positions on the Board, and the Nominating and
Endowment & Legacies Committees.

Officers: Dan Gelperin, President; Peggy Myers, Vice President; Kathy Garner, Treasurer;
Trustees at large: Carol Cheney, Pat Trotta

Nominating Committee: Jackie Trimble Shapiro, Randall Spaulding

Endowment & Legacies Committee: Jeremy Hill, Fred Morrison

MOTION by Deb Heinrich, to elect slate as presented; SECONDED by Lurline deVos;
PASSED unanimously without dissent or abstention.

Bobbi Pace thanked outgoing president Holly Hawkins for her wonderful, dedicated leadership
over the past year.

Terms of newly elected and continuing members of the Board and committees are as follows.

BOARD OF TRUSTEES
Dan Gelperin President 2016-2017
Peggy Myers Vice President 2016-2017
Kathy Garner Treasurer 2016-2018 (2-yr.term)
Pam Miller Clerk 2015-2017 (2" year of 2-yr. term)



Holly Hawkins Past President 2016-2017
Russell Heinrich 2014-2017

Bernice Marie-Daly 2015-2018

Bobbi Pace 2015-2018

Carol Cheney 2016-2019

Pat Trotta 2016-2017

NOMINATING COMMITTEE
Randall Spaulding 2014-2019 (2" term)
Tina Santoni 2014-2017
Ellen Greist 2015-2018
Anne Sommer 2015-2018
Jackie Trimble Shapiro 2016-2019

ENDOWMENT & LEGACIES COMMITTEE
Fred Morrison 2013-2019 (2nd term)
Jeremy Hill 2014-2019 (2nd term)
Bob Congdon 2014-2017 (2nd term)
Linda Mehta 2015-2018
John Watson 2015-2018
Mary Beth Congdon (Non-Voting Advisor) 2014-2017

2016-2017 Operating budget presentation

Sandy Frawley provided a historical context for the budget over the past few years and looking
forward to the next few years:

Number of pledging households has declined over the last few years, although the
number went up in the current year.

USNH has a capital budget prepared now, as is now required under our governing
policies.

Since 2012-13 we have spent close to $200,000 in capital improvements (e.g. roofs,
AC compressor, parking lot, gutters/flashing).

In mid-2018 we will be refinancing our mortgage. Principal will be $400,000 +
40,000 of roof loans. This will be about half what our principal was when we started
the loan (it was ~$800,000 in 2008). We don’t know what interest rates will be at that
time, but conservatively we hope to cut our financing cost in half. When we
refinance in 2018 the principal will be ~$440,000. The current interest rate is 6.75%.
New staffing costs may increase as we get a new music director. Management team
is making 3-5 year capital budgets now and doing more robust financial planning into
the future.

Oil to gas conversion of the furnace should reduce our fuel costs into the future.
We've gotten a better handle on our unrestricted liquid funds.



We are comfortable taking money out of unrestricted liquid funds based on knowing
sources of savings and projections into the future to support our new shared ministry
with Rev Megan.

We have a contribution from our endowment of 2%

Sandy went through the pie chart of USNH'’s liquid assets to explain the types of
assets, their purposes and the restrictions that are on them.

Income projections are based on our experience this year.

Committee requests were largely funded in full.

Expense projections are based on this year except when this year was known to be
an outlier from historical trends (e.g. snow removal was low this year compared to
previous years)

MOTION by Allison Cunningham, to pass the operating budget; SECONDED by Becky Friedkin;
The floor opened for discussion.

Question about minister’s installation expense line item: The answer was that our
new minister is like an app or new dishwasher. She’s here but is not installed yet.
Question from Tom Hardin whether office staff funding will remain stable after
operations manager left and the office manager got more hours. The answer was
that it's more complicated as the MT is trying to balance needs. Since Leslie the
bookkeeper left, Jamie and Antonia are taking over those tasks. The office manager
position is being removed. David Jones pointed out we're still in transition and
experimenting on staff needs that complement and support Megan best possible
Charise Hutton asked about line 101- trustees research & development. The answer
was that line funds board of trustee’s work with consultant as we transition into policy
governance. The consultant suggested we hire a coach. That line also covers
retreats.

Question from Bob Congdon is the membership coordinator continuing? Laurel Gray
had an accident & suffered a serious concussion. We are hoping she will remain
with us next year, but it's not clear. We think it's an important position and we will
look for someone with similar skills to bring into the organization.

Question from Fred Morrison is the commitment level from the management team
sustainable? Current effort levels are not viable long term. We are looking to more
staff input and more help from the committees to help make things sustainable. We
expect it'll be a couple more years of transition before we are at a stable point.
Question what are the terms of management team? Sandy Frawley is done after this
meeting (although she is still the chair of finance committee). David Jones is done in
December. Georgia Jennings is still there for a year. We hope to have new people
in for two year terms. We would like to get to a minister + 2 MT members, not 3 MT
members. What can we ask staff to do and what do we need to find committed MT
members to take on? Our office manager (Jamie) is very highly skilled and
invested. Also, Antonia our accountant is very highly skilled and invested.

MOTION by Russ Heinrich to call the question, SECONDED by Vicki Seitz,

PASSED with 5 opposed and 1 abstention

MOTION to pass the operating budget;



PASSED unanimously without abstentions.

The management team wanted to thank Sandy for her 2 years of hard work, to rousing
agreement from all present.

Announcements

e Lurline DeVos, PJ Deak & Pablo DeVos-Deak will be USNH representatives to
General Assembly. If you have opinions to share, please talk to them.

e We will celebrate flower communion June 19" and we will also celebrate the
ordination of Randall Spaulding. It will be a day of celebration.

e On June 26™ we will change to summer services at 10:30 am.

o PCRR is preparing 3 workshops coming in the fall. You don't have to attend all 3 but
they are progressive.

Adjournment

MOTION by Deb Pascale, to adjourn; SECONDED by Dick Platt;
PASSED unanimously without dissent or abstention.

Attachments

2016.17 Op.Budget Presentation.6.5.16.pdf



i ETETIES ‘SOVIUIE] JUSWrAOpU3
{ pagaisay Aumindwsa)

DOE'PFTS
‘AURd BN R

ELE'ISTS ‘Anansny
s YSED Hu el e

R

oTE RERS
“|edIZULj UL AOpU Y !
PREa Y A[IUDUT UL D

ATOPETS
L "snundg palzulsay ISy

ZIE'FES 005°055% ‘suoewang
e Yok Beedado FAS plasRaun -

otfit/5 1088
SLIASSY QINDIN HNSN



Propimed UENH Opsratimg Budgal lue 201617

June 5, 2016 Conprepational Meeting

|
| 251§ i ‘
| Budget 15 gl | |
| Bpprownd at ¥TOOncomz  Gpersting | i
| ETfEmg and Baudpet [
resimad by cxpoases ot Proposal at | |
USNH Operating Budgpet BOT, 8/20f5  Ef15 Bi5fA01E
£ (INCOME
Boledges o i 5 SR 5 AN
¢ _lipros ann Flnwsr donations £ 3am & 18
£ |AEermals
) Feguiar Terar: i . $ 52,520 5 4quEE | 5 L0000 - based onleasezgrecrert sgned 374000
10 lieicental 5 7400 5 470 |&  Gooo e |
17 Colaian Fisis % synea % p4303 6 smR0
17 Fund Haerg s 5 14000 § 13505 Is0On :
131 | nleresl 5 1,000 3 1037 ;| & 1,500
14 RE Insame Y a0 5 110 | & [T
13 Ernerman a6 Sert Furd Translers $ 1SN0 § Lt S G500 Easedondr ocemament twd Glline de |
1 e $ amam Foaban| .
Lilnr_":;lgdrrj F irris fransfer fn- nstallaticn 5 5000 roglec 3 S alaiion of feu. Magar Hawed Inlnar
{1 Erelowirent carbioubon (2% miing aserags 3 16288 § 15356 |5 L7461
' DWILLE EaT approwsc up bo 35K tooittanzi mapee-ses far
15 Unrastdcled Fards ransher oo oae aling cosls 5 25,000 23500 prraor-od i 2005 LG, B onosood
| & Total Incoms 5 BILAXT % 571343 | 5 B35.361

i EXPENZES
i3 Facility

&, Adminiszration, Communications, Wedia

)

75,560 5§ STAR

$ 65860 I.;;}.r'rnﬁra_:fénsu

et e L e e N Ea |
17 Denominational Affairs SO [ A
23 LA Fcdieen Fuesd CFEV D ebien | % 17760
A4 Men Fnoland Recion (SE2imevharn Jemay C50) I R
i - Oemom. Affals total 564 5 JGSGH ¢ 24271 p3hmembers eporbec to UUS i dan, J00E .
T Finanet ¢ Ry e e
| 23 _Imeuransa 5 72005 TIEI (% 7900
11 GRAYE compilation, bechmical aaeislancs H 4700 |5 ZETS (F 4350
™ Margage: A B3O |5 NGRS RRIGD
ar Facl odn inkeest [ ELdE B 4 B0 -
17 [T laae 5 =i ME 5 m0 | Y
|24 FPeypal Feas (-2 5% of conlrb Lairg oawpalt 15 iEC | & ECERS- &0 |
Ju OT dnkes lax i [ 3 x| £ a8 § 250
i Chikher | i T
4 Finance Toml 5 57333 | & §A,345 5 99070 ]
| a3 Rerdal advertising ] a5 - & oo
Can E-nl"n-l'nlﬂnnlauppnrh'lhmbnr&r\llma i e ]
46 Surrjay I'l!u‘ring Team Jiich H‘l:rjl.‘ﬂ_i‘lﬁ p [ Lo 4 <A™ § z0M 1
47 | Libwargify ciiives | & ETTRE 5§ 235 i
A2 Small Zreus Midelies 5 oo 2 1M\ % 00 F z
A4_|{Fighi Hekrang Semmites g | 1L 2000 | 5 I T 1]
sl | Membe==hip Conmber [ 100y swd 5 100 ]
g1 |Lay Miisly Teem [ FT T o [ 200
52| SleterdshisCavass H IDo0 F Lo & 2,000
w |Endowmnrd £ Lagaced ] 0o 5 T 5 2000
Gt Commit 1bsar Barvleas tolal| 4 HE00 % sra & 9745  na-cducions committss raguasts anc proposed
|
56 |Mugic R 5 4 d il reiesd
57 |Pald inalramanialsls H 300 5 &5 1,000 i
58 |Aseampantsl o men ik 1§ Eli4) | % I
A1EL0 moesd bo PAus i poot cxoi53mec Impact an
&0 | TramirgdSomrmnes: & 1K 5 LRG| - budgz!
63 | St MusiciLib-any B ADD & SR |6 Amd l
_51 | P TunlgRepai $ . m & eE|s 750 3 el
b {Tues, Tapes MIS: 5 2 5 4L | & 200




Proposed USHH Operating Budge: fur 2016-17

Music tatal | & 300 5 IE3 |5 3,00
5 Relggious Education e g 2
| 6 Adult H= e o £ BXO 5 JET |5 1,300 | HAEC of e - e v s DR
st Curiculon suaplizs, eyupeend 5 1.0 % H
= Farniy Maugeerafongl Acivies DL .
58 TEAMIEMVILIIEST BABIING Thards £ EL
| W Teadner fmining & S ippart & 30§
o TRUU Supami & B30 &
72 WL TeazhenTraiving * 1,500
2 &Tmallens Cless Sxoense ] 1,500 & 5
™ GYRE dlscriarang fard 3 5 % 5
i Raligious Education batzl | £ TASD 5 1peE|&  BIs0 e
..... ! |
l 77 Socisl Justice - |
T &hrshEma lantnbimans Hanse TF | | :
!_ng_' Al Racem - 3
| & Green Sencbuay TF paw 4 | =
!oan Imirdgrezion ard Fahges TF =
[ g7 Higs' Hender Toam TF S
il Faace TR E 3 B o, e
7l "-".'1-:':u-_-||li|'|g G Winleee TF
5 JUEC TR -
2OJL-LNO TS N ==
© yEseAw USRS Fasarship (F i
R Social Justico takal |4 16000 % 1z3Ta|& 16000 ¥
M Worship
4 Spcakars 5 §  a0m]
% Sarcliany suppie: ) A% 200 B
57 | Durday Flovers - 15511 F 100 il
3 |Cder o 5 20 | s
o | . Warskig tatal| & 2800 5 4071 5 430 iy =
1 :nglge-a Rasaarch and Develapmsent | 300 § 1485 2.000 T 3 =
101 |Elanagemant Toam Contingeney (rew) E 5 3000 E
135 Mliniaterial Inedaliatien, fall, 2018 fevny I £ 5me
| 13+ |Parsanned Cosks =3 p it
1@ falires % 355165
18 [ Hewly Wegas & 49,764
I._J.E___':_l."-'l'l'.raﬁx'lr {BeaRkiaaln seulnns) O B =i
1 oI £ 23,059 Sy
112 =wrgicrs b 17,33 "
113 hisurarces & 2900 i m.sn
| 114 Profassional Fagenss ansints - L #4.3RE g 43800 o1 -
IE_'I_]'_._ =myTil sandns, admn Foeos, ehe 5 3,050 5 3,000 o
I 117 _ Parsonnel toRel) & 3643 5 3ELDES 5 0706 =
1 TOTAL EXFENZES| 5 oq9,858 5 5PR.O4G & sasiin| ]
i == R R T 1 T R | AE T i £
111 Salaried zasblons n 2005160 P AR
FEFTE 1 Sttt Gl du el DEE Ol vmel, Carg SdmFar-tme oyl Cffize kensge- (Pari-Fmed, 1 itz e IPart Lzl oo}
175 R i ], A B S e P im s 4

177 Salsred seaklens b I00E-17 EL |
115 Kilnstar. B35, Corg cminy Busde SelPTL Seenc Bus e Pir | 1]
116 Hourly pashkons mBILE L6 (all pari-tme 189
1 _teaban, Cffice et deebhenzina], fu s baeip Coadiann
LY Hourky posttions n X017 4all prri me):
L3 Seatan, Wenherdtip Soarlaacar, T st
111 Contracksr in 20617

171 Dogecmap nesard cae




