
Unitarian Society of New Haven 
Minutes of the Meeting of the Board of Trustees 

November 9, 2017 
Accepted December 14, 2017 

Board Members Present: Kathy Garner, Daniel Gelperin, Megan Lloyd Joiner, Bernice Marie-
Daly, Pamela Miller, Peggy Myers, Bobbi Pace, Pat Trotta 

Board Members Absent: Liz Demsky, Jeannette Faber 

Also Present: Georgia Jennings, Gwen Heuss-Severance, David Stagg 

D. Gelperin called the meeting to order at 6:32 pm and P. Miller recorded the minutes. A quorum 
of Board Members was present, and the meeting proceeded with D. Gelperin presiding. 

Gather 
Attendees read the Board of Trustees Covenant. G. Heuss-Severance lit the chalice. We 
checked in with the question ‘What does being part of USNH’s community mean for you?’ P. 
Trotta read a Dominican "prayer for peace in times of violence" by James E. Hug, S.J. 
 
Meeting Preparation for this evening 

The policy book revision will be added to the consent agenda for December.  

Assess the Past (Monitoring) 

a. Minister’s report 

The Minister’s report is attached at the end of the minutes. 

The MT is going to recruit people to serve on a committee to implement the security policy. A 
Disruptive Behavior Policy will be adopted. Right Relations and other groups will be asked to 
work with the MT on this Policy. This is an operational policy that would be passed by the MT. 
The board and the congregation will be informed about it. It and other policies will be on the new 
web site which will be published on December 1st. 

The worship committee is not ready to eliminate the early service given that an increased 
number of people attended the most recent service. 

Mental Health First Aid training may be held again in the spring. 

A request was made to the board that the “Wednesday thoughts” be added to the mailed 
version of the newsletter. 

b. Financial Monitoring (Policies 1.5, 1.6 & 1.7) 

The Financial Monitoring report is attached at the end of the minutes. 

K. Garner presented the financial monitoring report. She added the treasurer’s response 
sections to the policy interpretations that the MT provided. MT did not receive the report in time 
to review it prior to the board meeting. Ideally MT would be able to respond if there were any 
disagreements with the treasurer’s assessment. 

Should an outside person audit all MT work?  Policy 3.5 describes monitoring methods to be 
used.  



MT suggested that we may need to change the $500 limit on Unexpected expenses outside of 
the capital budget in policy 1.5.1 c. The items listed might be considered as operational 
maintenance expenses rather than capital expenses. The first two items were listed in a 
previous report from MT. It may be necessary to revise the interpretation of this policy. MT is 
working to add a line for capital budget expenses in the operational budget. We are non-
compliant on this policy item. We can use the term “Partially compliant.” This gives us 
something to improve in future years.  

Policy 1.5.1 d is reported as non-compliant. MT has a list of work that should be done but has 
not developed forecasts for multiple years. MT believes that they can start to present forecasts 
of capital expense needs. 

The interpretation of policy 1.5.2.1 needs to be updated to reflect the change from 25% to 15%. 

We do not accrue for expense commitments which makes it difficult to project available cash. 
Should we do accrual accounting in the future? Our accountant should be asked about this. It 
may not be necessary to track if we are only concerned about calculating the amount at the end 
of the fiscal year. 

We can meet with our banking representative to discuss cash management tools. Would it be 
suitable to acquire a line of credit? 

The board is not compliant with policy 1.6 a. More work needs to be done on Ends and Vision. 

Policy 1.6 c policy and interpretation need clarification. How is “discretionary” defined? Does it 
mean “not emergency”? Does it mean “unbudgeted”? Does it mean “at the discretion of the 
MT”? The operating budget is not as specific on expenses as the capital budget. Discretionary 
synonyms are: optional, elective, voluntary. The policy interpretation was approved in November 
2015. Minutes indicate that there were many questions on the policy. 

For Policy 1.6 d, MT should manage policy on electronic payments. 

Policy 1.7 is to be monitored every 3 years. There is no interpretation available at this time. 

MT is to work on interpretations of policies 1.5.2.1, 1.6 c, and 1.7. 

We still don’t have reviewed statements from our accountant.  

Create the Future & Learning  

a. Brief update on safe communication initiative (Peggy and Bernice) – deferred 
 

b. Sign up for board members to be recognized at the second service  
Nov 12: D. Gelperin 
Nov 19: P. Trotta 
Nov 26: P. Myers 
Dec 3:  B. Pace  
Dec 10: P. Miller 
 

c. Agree on what will be presented at the congregational meeting 

We will not present the org chart at the congregational meeting. M. Lloyd Joiner is reaching out 
to other congregations. We should not say “USNH doesn’t have a center.” The metaphor of a 
burning coal is not environmentally friendly. It has been observed that we have a lot of people 
doing a lot of different things. What is our common ground? What touches everyone?  

Minutes will be the first item on the agenda, followed by financial update using the June 30 
operational budget, and board goals.  



d. If time allows:  Let’s talk about whether we want to have conversations to identify 
where the energy is in the congregation as a way to clarify USNH’s vision, to find 
our shared spark that will pull us all forward in the same direction.  In other 
words, have conversations to find the energy rather than try to define what the 
vision should be. 

Consent Agenda  

MOTION – D. Gelperin, to approve the consent agenda; SECONDED – B. Pace; 

PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions 

Announcements 

Schedule for reading Moving on from Church Folly Lane together for discussion at 2nd board 
meetings:  
Pages 67-106 for Nov 28 - the Tuesday after Thanksgiving 
No meeting in December 
Pages 107-146 for Jan 23 
Pages 147-183 for Feb 27  -  this takes us to the appendices 

Nov 12th congregational meeting: present joint MT/board collaboration and board goals 

Thank-you’s  

Thank you to Kathy Garner and the MT for this evening’s monitoring report and discussion.  

Thank you to David Stagg for coming out on the night of the storm to assess damage.  

Thank you to Holly Hawkins and Carol Cheney for the auction fund raiser. We made over 
$6000. 

Adjournment 

MOTION – D. Gelperin, to adjourn; SECONDED – P. Myers; 

PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions 

The meeting was adjourned at 8:43 pm. 

Attachments 

Minister’s report 
Monitoring report 
 



 



 























 
 

 

 

 


