
 

Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

January 11, 2018 

Accepted February 8, 2018 

Board Members Present: Liz Demsky, Jeannette Faber, Kathy Garner, Dan Gelperin, 
Megan Lloyd Joiner, Bernice Marie-Daly, Peggy Myers, Bobbi Pace, Pat Trotta 

Board Member Absent:  Pamela Miller  

Also Present:  David Stagg 

D, Gelperin called the meeting to order at 6:35 and P. Myers recorded the minutes.  A 
quorum of Board members was present and the meeting proceeded with D. Gelperin 
presiding 

Gather:   

The chalice was lighted, D. Gelperin provided a reading, the covenant was read and 
there was a check in with each person answering the question, “How do you recharge?” 

Meeting objectives were confirmed and there were no agenda changes. 

Assess the Past (Monitoring)  

Minister’s report    

The Minister’s report is attached at the end of the minutes. Highlights of the report 
include: 

Both Christmas Eve services went well.   

Ideas coming from Endowment Committee are exciting.   

Working on operational policies with MT.  Figuring out how to get policies 
established.   

Question of having security cameras downstairs which Cuddle Care uses – 
observing us?? How are we being observed?  How do we want to relate to our 
staff?   

Attendance figures.  Still vast difference in attendance at the two services. 
Thinking through how to use 2 services the best way. New ideas for parking 
situation?? 

Several new cancer diagnoses in our congregation.  Lay ministry team involved.  

New member SGM scheduled. New member = about 1 year or less 

CONECT action group.  She is working with them. Vote coming up on 1/28.  
Minister is strongly supportive of motion to join 

Create the Future & Learning 



a) Our regularly scheduled January monitoring activity of Purpose of USNH, Ends 
Statements (Program Outcomes) will be skipped since we haven’t effectively 
made measurable goals/ends for this year.  We expect to make measurable 
goals/ends at the March retreat for the 2018/2019 year.   

b) Monitoring of Policy 1.9 Grants or Contracts will be delayed until the February 
board meeting. 

c) Sign up for board members to be recognized at the second service. Important to 
clarify why we’re there in the announcement: questions, suggestions, thoughts 

Jan 21: Liz 
Jan 28: Dan 
Feb 04: Jeannette 
Feb 11: Bernice 

d) Discussion of Board position re motion to join CONECT for a trial year:  
Unanimous Board in support of motion.   

Several people have asked about the possibility of voting from off-site.  We 
cannot do that for this vote, but will look at the issues involved (technology, 
fairness to all, etc.) We need to define terms and explore setting up system in the 
future.  Facetime?  Facebook? Skype? Is it equitable to all members?  Do we 
have the technology? What would be involved?  Should this be discussed at 
congregational meeting? Must be real time enough to manage amendments at 
the meeting.  GA has online voting but also have livestream going so people 
know what is going on.  Promising idea - Recommend that those who are 
questioning can pursue it and come up with ideas.  Dan will talk with PJ Deak.  
Probably requires change in by-laws 

e) At December’s meeting, we agreed to hold monthly board chats. There is a 
Legislative Panel on Gun Violence in the sanctuary at the same time.  Sen. 
Blumenthal and many outside people will be coming.  We will cancel our meeting 
for this month because we have not yet begun and the gun violence program is 
so important.  Megan will send eblast.      

We then decided on topics for the first several meetings.  An 
announcement of upcoming topics should be made: 
  
2/25 Kathy and Jeannette - what is our “brand” “burning coal” – slogan – 
what ties us all together – what do we really want to happen here?  
Get peoples’ input: what difference are we making and for whom? Getting 
input from as many people as possible. Have folks write down ideas. 
Slogan contest – maybe after March.  Culminate at congregational 
meeting.  Get topics to congregation beforehand. 
 
March – Continue with “burning coal”.  Summarize Feb.  Dan and Kathy 
and Jeannette 
 
April – How do decisions get made / governance?? – Dan 
 
May – growth – excitement of gain and fears of what we will lose. – Peggy 
and others 
 



Monthly chats can be written up a little and sent to congregation so they 
can keep up if they want to.  Topics build on each other. How distribute? 
 
Peggy will pursue getting a room on a regular schedule 

 

f) Org chart.  Premature to do it now.  Commitment made to focus on 
committee/MT/BoT dynamics this spring.  Org. chart will be presented at spring 
congregational meeting regardless of how far along we are. It will not be a 
subject of monthly meetings.  
 

g) We will have an exit interview with Jane Ferrall (membership coordinator) to get 
her ideas if she has the time 

h) “Rising together” is the theme for this year’s canvas which begins 3/4/18.  
Pledges will be received the following 2-3 weeks 

 

i) How we will look into committee/MT/BOT dynamics: 

At our December meeting we reiterated our commitment to work on improving 
committee effectiveness in partnership with the MT.  We agreed to start with an 
“easy one” namely the Personnel committee to practice this kind of work. 

Bobbi and Jean Rosenthal have met and are prepared to meet with MT 
and BoT members on Tues, Jan 23rd 6-7PM (i.e. before this month’s 
second board meeting).  Bobbi has emailed the overview of Personnel 
committee that they developed to the board and the management team, 
and it is posted to the board website. 
 
Whoever on the Board and whatever MT folks want to will meet with Jean 
Rosenthal and Bobbi on January 23rd from 6-7PM exploring some of the 
following questions: 

• What is the charge of the personnel committee?   

• Does the MT agree with the charge, or do they need to agree on scope of 
responsibilities? 

• Is the personnel committee clear about its relation to MT / the BoT?  To 
whom are they accountable? 

• Can the personnel committee explain what they deliver and who they 
exchange information or products of work with?   

• Is the personnel committee effective?  How would that be evaluated?  
What does the committee need to be supported? 

• Does the personnel committee or the MT have questions about 
roles/responsibilities that need to be clarified? 

• How does the personnel committee train new leaders and attract new 
people? 

• How does the personnel committee pass knowledge of how to be a strong 
committee forward?  

• What questions and suggestions do committee members have for the MT 
and board? 



• What is its relationship with the Committee of Chairs? 

Consent Agenda  

a. Dec 14, 2017 BoT minutes - approved 
b. Revision of the interpretation of policy 1.6.c: 

Policy 1.6.c. Unbudgeted discretionary expenditures to exceed $2,500 in 

any one fiscal year without approval of the Board.  

Current interpretation: “Any item qualifying under 1.6.b above which 

exceeds $2500 will be brought to the BOT.  

Dan offered proposed alternate interpretation: “The sum total of 
unbudgeted discretionary expenses qualifying under 1.6.b above shall not 
exceed $2500 in any one fiscal year without approval of the Board.” 

MOTION – D. Gelperin, to approve revised interpretation; SECONDED – B. Pace; 

PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 

Announcements 

As stated above, board and MT will meet with the personnel committee from 6-

7PM on Tues, Jan 23rd.  We will start our 2nd board meeting at 7 and end at 8:30 

PM. 

Schedule for reading Moving on from Church Folly Lane together for discussion 

at 2nd board meetings which are the 4th Tuesday of the month at 6:30 at USNH:  

Pages 107-146 for Jan 23 (note meeting with personnel committee 6-7, so we’ll 

start at 7PM) 

Pages  147-183 for Feb 27  -  this takes us to the appendices 

Thank-you’s:   

Fred Morrison , Carol Cheney for Endowment luncheon.  Antonia for her 
wonderful work. 

 

Adjournment 

MOTION – B. Marie-Daly, to adjourn; SECONDED – B. Pace; 

PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 

Meeting adjourned at 8:35PM 

 

Attachments 

Minister’s report 
 





 
 



 


