
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

February 8, 2018 

Accepted March 8, 2018 

Board Members Present: Jeannette Faber, Kathy Garner, Dan Gelperin, Megan Lloyd 
Joiner, Pamela Miller, Peggy Myers, Bobbi Pace 

Board Member Absent: Liz Demsky, Bernice Marie-Daly, Pat Trotta  

Also Present:  Gwen Heuss-Severance, David Stagg 

D, Gelperin called the meeting to order at 6:32pm and P. Miller recorded the minutes.  
K. Garner called into the meeting. A quorum of Board members was present and the 
meeting proceeded with D. Gelperin presiding. 

Gather:   

J. Faber lit the chalice and read a poem by Ellen Bass, “The Thing Is”. The covenant 
was read and was followed by a check in with each person answering the question, 
“What is important to you today?” 

Meeting objectives were confirmed. The financial update was moved to the top of the 
agenda, followed by Interface between MT and committee, and monitoring Policy 1.9 
was next. 

Assess the Past (Monitoring):  

Financial report 

K. Garner presented the financial report which is attached at the end of the minutes.  

In QuickBooks, pledge income will be recognized based on the date it was received, 
regardless of the pledge year to which it was to be applied. Prepaid pledges will 
continue to be tracked in Churchdb. This is a bookkeeping matter, based on a CPA 
recommendation. Pledge income is not restricted. We have around $30,000 in prepaid 
pledges. They are being spent as they are received. Budgeting is independent of cash 
flow.  

There is still no way to track special collection plates. The financial team wants to know 
of them in advance. This occurred with the CONECT collection and another collection 
two weeks ago. 

The brokerage account caused a problem when trying to change authorized users. This 
is a significant problem. It needs to be handled by the finance committee. 
Responsibilities and roles must be established.  

The roof loans have been repaid. 

CT sales tax has presented a problem. We previously filed a return saying that it was 
the final return. As a result, on 12/31/16 our tax id was closed. We filed a return using 
our closed tax id and registered for a new tax id.  

The mortgage is due on June 30, 2018. We are requesting proposals from three banks.  



We need to do an annual review of authorizations to work with accounts. This should be 
done by the finance committee/management team. We may want to include it in a 
policy.  

K. Garner will not be able to be treasurer after June 30, 2018. The treasurer should 
monitor financial activities. If the treasurer cannot participate as a board member, 
another board member should be added. Operational activities should be separated 
from board activities. We need a finance committee chair and members who will take 
responsibilities for operational activities. The finance committee is ready to be the next 
committee to meet with the board. 

Interface between MT and committees 

A draft document has been created for proposed roles and responsibilities for finance. 
S. Godshall is working on this document. G. Seaman will review it. Policies and bylaws 
will have to be changed if this is adopted.  

We need to recruit people. We need a treasurer, finance committee chair, and 4 
portfolios of work that need to be assigned to an individual. G. Seaman is doing payroll 
review. Is a financial background needed? We need experienced investments and 
insurance people, but they may not be allowed access to brokerage accounts. Weekly 
offertory does not need a CPA. Check signing does not need a CPA. There should be 6 
people on the committee. We may want to have two people authorized to sign checks. 
Term limits and other details have not been designated.  

What are the pain points of the finance committee? When can we have this discussion? 
Discussion of the proposal is likely to be the meat of the meeting, since K. Garner and 
the committee have already done a lot of work on the topic. Can we arrange a schedule 
via email? D. Gelperin will initiate the scheduling process. The nominating committee 
will need to know what roles to recruit. 

K. Garner is on board for a board chat. She wants to get together with J. Faber and P. 
Miller to discuss options. She may try google docs on the phone.  

K. Garner left the meeting at 7:35pm. 

Monitoring Policy 1.9 Grants or Contracts 

The monitoring report is attached at the end of the minutes. 

The Social Justice Council should be told to alert the MT if they are applying for grants. 
A new policy on applying for grants will be added to a manual that is being created. MT 
rather than the minister should be responsible for grants requests. Approval and criteria 
need to be established. 

Contract renewals should not need the same level of preparation that is required for 
initial contracts.  

An interpretation will be prepared for this policy. 

Minister’s report    

The Minister’s report is attached at the end of the minutes.  



The Sunday Morning team is in favor of hiring a kitchen coordinator. They suggest that 
a job description be prepared.  

Rev. Green might do a humanist service one Sunday afternoon per month. This is 
under discussion. Does the board believe relationships with other ministers should be 
pursued? These arrangements would be supportive of the minister. There is a standard 
covenant for this type of relationship. 

Create the Future & Learning: 

Sign up for board members to be recognized at the second service: 

February 18: D. Gelperin 
February 25: J. Faber 
March 4: B. Pace 

Board retreat 

MT has been invited to the retreat. 

The org chart has not changed since the last retreat in the fall. Will a review be helpful? 
Can we come up with ideas for the Council of Chairs? What is needed from them? Who 
gets to decide what they should do? Can we produce a vision for them of give them 
guidance to create a vision? 

Can we meet with B&G and Finance before the retreat? This would help us work on 
next steps. There will be a Council of Chairs meeting prior to the retreat. What does the 
CoC know about policy governance? The Board discerns goals from the congregation. 
The goals are handed to MT for implementation, which is done primarily through 
committees. The CoC can be a bridge from MT to committees. Can the next several 
months be used to educate CoC on policy governance? Members must be asked to be 
involved in the functioning of the organization. How does a congregation wanting to 
make meaningful change in the world pull itself together to do this? It only seems to 
happen at congregational meetings. The CoC could be part of implementing goals of 
the congregation. MT is thinking of asking CoC what is and isn’t working today. This is 
to keep the lines of communication open. What part do our committees have in creating 
change? When do we feel we are connected? We seem to be in a new phase. What is 
exciting is what this may be allowed to happen. B. Pace and D. Gelperin may be asked 
to talk to the CoC to explain relationships between groups. This fits in with the first 
board chat as described in a draft document that is being shared. How do we tie 
together structure and vision?   

There is a need to listen to what the CoC wants. What are their goals? Education is 
hard to do without the vision. We need an effective org chart showing how we want 
things to be. Goal setting and strategic planning hasn’t been done. Perhaps the board 
should engage with the congregation next year to establish another, smaller list of ends. 
We could have a session with CoC answering the why questions sometime in the 
future. The committees could be asked to do the same thing. We must come up with the 
right question(s).  

 

 



Monthly board chats  

We need to prepare for the board chat on February 25. What do must be prepared? 
Can this be organized via email? P. Miller will take notes at the chat.  

Consent Agenda: 

MOTION – D. Gelperin, to approve the January 11, 2018 Board of Trustees meeting 
minutes and the January 28, 2018 Congregational Meeting minutes; SECONDED – B. 
Pace; 

PASSED, 4 in favor, 0 opposed, 1 abstention  

Adjournment: 

MOTION – D. Gelperin, to adjourn; SECONDED – B. Pace; 

PASSED unanimously, 5 in favor, 0 opposed, 0 abstentions 

The meeting was adjourned at 8:40pm. 

Attachments: 

Finance Report 
Monitoring Policy 1.9 Grants or Contracts  
Minister’s Report 

 



 

 



 



 





 

 



 

 



 


