
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

May 10, 2018 

Approved June 14, 2018 

Board Members Present: Jeannette Faber, Kathy Garner, Dan Gelperin, Megan Lloyd 
Joiner, Pamela Miller, Peggy Myers, Bobbi Pace, Bernice Marie-Daly, Pat Trotta 

Board Member Absent:  

Also Present:  Jane Ferrall, Gwen Heuss-Severance, Jeremy Hill, Fred Morrison, 
David Stagg 

D. Gelperin called the meeting to order at 6:35pm and P. Miller recorded the minutes.  A 
quorum of Board members was present and the meeting proceeded with D. Gelperin 
presiding. 

Gather:   

J. Hill lit the chalice and J. Faber read a poem by Mary Oliver. The covenant was read 
and was followed by a check in with each person answering the question, “What lifted 
you up this week?” 

There were no changes to the agenda. 

Assess the Past (Monitoring) part I:  

Learn from Jane Ferrall 

J. Ferrall’s worst kept secrets are that she loves her job and works with the best people. 
Staff meetings have been key. There is an esprit de corps.  

Her most important suggestion is that the person in the job needs a private place to 
work. She has no desk. She is often dealing with confidential information. The next 
person should be placed in an office with a computer. 

How can we be more strategic and intentional regarding member retention? The 
membership team is becoming more organized about member retention. A team 
member is assigned to keep track of new individuals. We have lost 3 out of 65 new 
people. They were people who joined on the spur of the moment. We now ask people to 
attend a membership class before joining.  

We have done some follow up with people who decided to leave. The people who 
responded seemed to be “grievance collectors.” Is there a way for people to be heard 
more easily? When a person doesn’t pledge for 2 years, we write to them. It is unusual 
for these people to come back. We need an early warning system. We have gained 
18% net membership since M. Lloyd Joiner arrived. We have a lot to be proud of.  

It would be helpful to the nominating committee to know more about members. What 
skills do they have? Can this information be communicated to the committee? The 
membership team is open to this idea. The information is not in churchdb. The 
membership committee keeps those records. C. Durham could provide the information. 



How do churches try to bring people back? A typical break point is when kids graduate 
from religious ed. Another break point is a change of life circumstances. Some people 
get burned out. Some people only want to come on Sunday mornings. About half of the 
members are here any given week. How does this compare to other churches? What is 
their commitment? Can we track who shows up? Can we “do an audit” from time to 
time?  

J. Ferrall will follow up by email if she notices someone is missing. Some people need 
this contact. The next membership coordinator should do this. Sometimes M. Lloyd 
Joiner will follow up with these people. Another early warning sign is that people do not 
open emails from Constant Contact.  

Why do people stay? We are generally older and whiter. What keeps these people 
here? About 50% of the people who visit once never come back. We need to pursue 
those who visit 5 to 8 times but then leave. Surveys for this type of person have not 
worked. 

A survey might be useful in the fall to find out more about our members. 

Some people are confused about the pledge forms. They don’t understand that it is on a 
fiscal year basis.  

J. Ferrall was thanked for the amazing job that she has done as membership 
coordinator. She left the meeting at 7:07pm. 

Create the Future & Learning: 

Vote on covenant between E&L and USNH to refinance the mortgage. 

The proposed covenant is attached at the end of the minutes. The board is not required 
to vote on the covenant but will do so in case a quorum is not available at the 
congregational meeting. 

Repairs to the dryvit will cost $54K.  

There have been conversations with multiple banks. The proposal will save a 
considerable amount of bank fees. 

E&L originally thought this proposal was not a good idea. They have since then 
reconsidered their stance. A loan would be problematic. For that reason, they 
developed the concept of a covenant. It is a contribution rather than a loan, but it would 
be paid back with interest.  

A non-profit should have an endowment that is 3 – 5 times their operating budget. E&L 
realizes that it is necessary to maintain our facility. The funds used would come from the 
earnings on the endowment. There are sufficient growth funds to cover the costs. This 
would be similar to a bond, which is not an unusual investment for the endowment. The 
endowment would not lose value. The range of interest would allow growth to the 
endowment regardless of stock market conditions. It would not affect the annual 
contribution from E&L to the operating budget. 

The covenant may be revised before the congregational meeting. We may add a 
statement that we have the option to change to a bank mortgage at any time. Any 
changes would have to be identified at the congregational meeting. The decision must 



be made on May 20. There will be significant penalties if we miss the deadline. We will 
make an announcement at the next two Sunday services to get enough people to attend 
the meeting. A final version of the covenant will be prepared by May 14 to be emailed to 
the congregation.  

The board thanks all those who participated in this process. 

MOTION – D. Gelperin, to approve the covenant as written; SECONDED – P. Myers; 

PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 

F. Morrison left the meeting at 7:35pm. 

Update on stewardship drive 

We have received $409,700 in pledges, for a total of 209 pledges as of today. The goal 
was $490,000. There had been 90 pledges outstanding. That number is now down to 
55. These people have been called and letters have been sent to them. We are still 
counting on the pledges to come in but will look at our options.  

Proposed 2018-2019 operations budget 

D. Stagg presented the budget proposal, which is attached at the end of the minutes. 
Comments highlighted in yellow will be discussed at the congregational meeting. We 
have 20 fewer pledges than we did at this time last year.  

The Membership Coordinator position will be increased from 10 to 15 hours. The 
Hospitality Coordinator will be 5 hours per week. The Bookkeeper will be 12.5 hours per 
week. 

A contribution to the capital fund was removed from the budget. It will be added back 
into the budget. 

The capital budget was also reviewed. This document is included at the end of the 
minutes. Building and Grounds has a prioritized list of work that should be done. 

Note 1 on the Operating Budget would allow us to limit the BLUU contribution if fund 
raising does not reach the pledged amount. If UUA funds were used to cover BLUU, the 
congregation would have to approve it. M. Lloyd Joiner will work with ART to prepare 
services to fund the BLUU pledge. Other restricted funds may be available to cover any 
shortfalls for BLUU. Note 1 will be removed from the draft budget. 

Assess the Past (Monitoring) part II:  

Minister’s report    

The Minister’s report is attached at the end of the minutes. 

Funds to cover the cost of the affiliation with Kathleen Green would come from the 
worship funds. We could remove the requirement for board approval from the 
agreement. We will meet her at the service on June 3. The board can vote at a later 
date. 

MOTION – D. Gelperin, move to approve the affiliation agreement with Kathleen Green 
as outlined in the document; SECONDED – P. Myers; 



The motion was withdrawn. 

Quarterly financial update 

The financial report is attached at the end of the minutes. 

 

Consent Agenda: 

MOTION – D. Gelperin, to approve the April 12, 2018 Board of Trustees meeting 
minutes; SECONDED – B. Pace; 

PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions  

Thank you’s: No thank you’s were proposed. 

Adjournment: 

MOTION – D. Gelperin, to adjourn; SECONDED – P. Myers; 

PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 

The meeting was adjourned at 8:42pm. 

Attachments: 

Covenant Concerning Use of USNH Endowment Funds to Retire Mortgage  
Minister’s Report 
Affiliated Community Ministry 
Kathleen Green CV 
Finance Report 
2018-19 Operating Budget Draft 
Capital Budget 2018-19 Draft 
 



 



 

 

 

 



 



 

 



 

 

 

 



 

 

 



 

 



 

 

 

 



 

 



 

 



 

 



 

 



 



 

 

 

 



 



 



 



 





 


