
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

March 8, 2018 

Accepted April 12, 2018 

Board Members Present: Jeannette Faber, Kathy Garner, Megan Lloyd Joiner, 
Bernice Marie-Daly, Pamela Miller, Peggy Myers, Bobbi Pace, Pat Trotta 

Board Member Absent: Dan Gelperin 

Also Present:  David Stagg 

P. Myers called the meeting to order at 6:35pm and P. Miller recorded the minutes.  A 
quorum of Board members was present and the meeting proceeded with P. Myers 
presiding. 

Gather:   

B. Pace lit the chalice and J. Faber read a poem by Pablo Medina, “A Poem for the 
Epiphany” from Joy 100 Poems. The leadership covenant was read and was followed 
by a check in with each person answering the question, “What is the best advice you’ve 
ever been given?” 

Added items to the agenda:  

Interpretation for 1.9.2;  

BLUU 

Assess the Past (Monitoring):  

Minister’s report    

The minister’s report is attached at the end of the minutes. 

The stewardship committee has committed to a two-year term.  

Publicity for the congregational team experiment has begun. The teams may start 
before a hospitality coordinator is hired. 

Volunteers (ushers, greeters, etc.) will be trained to implement the lock down procedure 
once it has been approved. 

A doodle poll will be sent to board members and others for the two services summit. 

The anti-racism team will hold a discussion on March 18 about denominational issues. 
Two teach-ins were held this year. A member of BLU spoke to the congregation in 
February. Our anti-racism team is in the process of regrouping.  

Junta for Progressive Action along with Rose Delauro is looking at the possibility of 500 
dreamers in the New Haven area facing deportation. Only 5 congregations in CT have 
been declared sanctuary congregations. We are not in a situation where we could serve 
as a sanctuary. 

 



BLUU 

Email was received from P.J. Deak about UUA financial contributions and BLUU (Black 
Lives of Unitarian Universalists, an organizing collective). In Fall 2016, BLUU presented 
their work to the UU board, requesting funding for their work. The board approved the 
request for $5.3M. $300,000 was granted up front. Some matching grants are in the 
works. They have not reached $1M. In 1968, another promise of money had been made 
to the Black Affairs Council by the UU. Some was paid in the first few years, the rest 
was not raised or paid. This lead to an exodus of black UUs. There is concern that there 
will be a repeat of this. The money could come from unrestricted UU endowment funds. 
The campaign is called The Practice and the Promise, and is asking for special 
collections from congregations, $10/member. P.J. Deak is asking that some of the funds 
we had set aside for UUA dues should be sent to this campaign.  $610,000 is all that 
has been raised so far. Some members of the antiracism task force support this 
concept. Some congregations are doing separate fundraising for BLUU. “Pay our dues 
or live our values”? If and how do we want to support the BLUU collective? No decisions 
are required tonight.  

Monitoring Policy 1.0 General Management Team Constraints 

Allen Rosenthal, leader of the bipolar and depression support group, has stepped back 
and is not leading the group. Two others have stepped forward but they do not have the 
training the Rosenthal did. MT is looking at guidelines for support groups. Support 
groups can be led by peers who have not been trained. 

Interpretation for policy 1.9.2 

MOTION – P. Miller, to accept the interpretation for policy 1.9.2 after changing “2 or 3 
times” to “up to 3 times”; SECONDED – B. Pace; 

PASSED, 7 in favor, 0 opposed, 0 abstentions  

 

Create the Future & Learning: 

Sign up for board members to be recognized at the second service: 

March 11: K. Garner 
March 18: P. Miller 
March 25: B. Marie-Daly 
April 1: - P. Myers 
April 8: B. Pace 

Board retreat update 

Coffee will be available at 9am. The meeting will start at 9:30 and adjourn at 3:30pm. 

Monthly board chats. 

We should have a written introduction to give to attendees. We need to get clear what 
our intention is for the next two chats. What are we trying to do?  



We can piggyback on the discussion of vision from the last sermon. Dan and Bobbi will 
lead the chat on policy governance. Kathy will talk about aligning USNH activities with 
mission and vision.  

Why are we doing what we are doing? The board being able to zero in on a vision is 
needed to build a vision for USNH. Everyone is doing good things but we don’t have a 
direction. Is our purpose only to help the congregation build a vision? Where is the 
congregation putting its energy? Is the board scattered? We are learning how to provide 
leadership and asking questions to get the congregation to participate in the community 
building process. We are also trying to find space for the resistance to change. This is 
not a linear process. We have to balance loss with the gain from change. The first chat 
served as a reminder that the congregation is not in the same space as the board as a 
result of the work that the board has done on growth in the last year. 

Interface between MT and committees.   

We need to set up meetings with B&G and Finance committees.  

Can we meet on the 3rd Wednesday of the month with B&G (March 21 or April 18)? Pat, 
Pam, Peggy, Dan will attend.   

The Finance committee contact is Kathy. There is no standard date to meet. We will 
provide a few dates and ask if they can make it. Peggy will contact Dan. Bobbi will be 
interested. David Stagg asked is there a standard set of questions to be asked? What is 
the charge of the committee? What are the tasks? What is the reporting relationship? 
What is working? What could be improved upon? Relationship with staff? Opportunities 
for growth? There is a proposal for discussion. It has not been sent to the board. 

What is next for 4th Tuesday meetings?   

Nominations 

Nominating committee is looking for treasurer, VP, and 2 members at large. They would 
love to have a clear description of the treasurer’s position. The next meeting is next 
Thursday. K. Garner will send a draft. Can the membership committee come up with 
some names for member at large position? Can we prepare an orientation for new 
board members? Can we assign an experienced board member to work with a new 
member? The VP should be an experienced person. 

Consent Agenda: 

MOTION – B. Pace, to approve the February 8, 2018 Board of Trustees meeting minutes; 
SECONDED – B. Marie-Daly; 

PASSED, 6 in favor, 0 opposed, 1 abstention  

Thank you notes? Chocolate auction – Barbara Orack and Dan Gelperin 

Adjournment  

MOTION – P. Myers, to adjourn; SECONDED – B. Marie-Daly; 

PASSED unanimously,  

The meeting was adjourned at 8:25pm. 



Attachments: 

Minister’s Report 
Leadership responsibility monitoring  
MT Interpretation for 1.9.2 

 



 



 





 

 



 


