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DRAFT 
UNITARIAN SOCIETY OF NEW HAVEN 

MINUTES OF THE FALL CONGREGATIONAL MEETING 

June 11, 2017 
 

Approved November 12, 2017 
 

Attendance: 84 Members 
 
M. Lloyd Joiner called the Meeting to order at 11:51pm. P. Miller recorded the minutes. 
M. Lloyd Joiner, D. Gelperin, G. Jennings, and P. Myers read the Invocation.  A quorum 
of members was present and the Meeting proceeded with D. Gelperin presiding. D. 
Gelperin read the USNH Covenant.   
 
Approval of Minutes of the November 6, 2016 Annual Congregational Meeting  
 
MOTION by R. Platt, to approve the Minutes, SECONDED by G. Feeley;  
PASSED with 80 in favor, 0 opposed, and 4 abstentions. 

The President’s and Minister’s reports are included in the Annual Report 2016-2017, 
available at http://www.usnh.org/wp-content/uploads/2015/06/USNH-Annual-Report-
2016-2017.pdf and are attached at the end of the minutes. D. Gelperin recapped the 
President’s report for the congregation.  

H. Hawkins and R. Heinrich, who will be leaving the Board at the end of their terms, 
were thanked for their service. 

Election of Officers, Trustees, and members of Endowment and Legacies and 
Nominating Committees 

R. Camm, chair of the Nominating Committee, presented the following slate of 
candidates for positions on the Board, the Nominating Committee, and Endowment & 
Legacies Committee: 

Officers: Dan Gelperin, President; Peggy Myers, Vice President; Pamela Miller, Clerk 
Trustees at large: Liz Demsky, Jeannette Faber 
Nominating Committee: Rob Camm, Linda Barrett, Carol Holloman, Rich Zelisko 
Endowment and Legacies Committee: Michael Clorite, Vicki Seitz 
 
MOTION by D. Pascale, to accept the slate as presented; SECONDED by R. Platt;  
PASSED with 83 in favor, 1 opposed, and 0 abstentions. 
 
MOTION by J. Trimble Shapiro, to elect the approved slate; SECONDED by B. 
Sandmann;  
PASSED with 82 in favor, 0 opposed, and 1 abstention. 
 

http://www.usnh.org/wp-content/uploads/2015/06/USNH-Annual-Report-2016-2017.pdf
http://www.usnh.org/wp-content/uploads/2015/06/USNH-Annual-Report-2016-2017.pdf
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BOARD OF TRUSTEES 

Dan Gelperin   President  (2
nd 

Term)   2017-2018 

Peggy Myers   Vice President (2
nd 

Term)   2017-2018 
Kathy Garner   Treasurer     2016-2018 

Pamela Miller   Clerk (2
nd 

Term)    2017-2019 
Bernice Marie-Daly  Trustee    2015-2018 
Bobbi Pace   Trustee    2016-2019 
Liz Demsky   Trustee *    2017-2019 

Pat Trotta   Trustee (2
nd 

Term)   2017-2020 
Jeannette Faber  Trustee    2017-2020 

(*one open trustee position was not filled last year, pending changes in the by-laws, 
but by-law Article VI Section 1 was not changed) 

 
NOMINATING COMMITTEE 
Ellen Greist     Nominating    2015-2018 
Jackie Trimble Shapiro   Nominating    2015-2018 
Board (Bernice Marie-Daly)  Nominating    2017-2018 
Carol Holloman (open seat)  Nominating    2017-2019 
Rich Zelisko (open seat)   Nominating    2017-2019 

Robb Camm (2
nd 

term)  Nominating    2017-2020 
Linda Barrett     Nominating    2017-2020 
 
ENDOWMENT AND LEGACIES COMMITTEE 
Linda Mehta     Endowment    2015-2018 
John Watson    Endowment    2015-2018 

Fred Morrison (2
nd 

term)   Endowment    2015-2019 

Jeremy Hill (2
nd 

term)   Endowment    2015-2019 
Michael Clorite    Endowment    2017-2020 
Vicki Seitz     Endowment    2017-2020 
 
B. Congden was thanked for his service on the Endowment and Legacies Committee. 
T. Santoni and A. Sommer were thanked for their service on the Nominating Committee. 
 
 2017-2018 Operating Budget presentation 

The Operating Budget and the Capital Budget are attached at the end of the minutes. 
Both budgets were presented by members of the Management Team: M. Lloyd Joiner, 
G. Jennings, D. Stagg, and G. Heuss-Severance, along with K. Garner, treasurer.  

The Operating Budget has $460,000 in pledges.  The Endowment will contribute 3% to 
the budget. That number will be reduced to 2% if circumstances allow. USNH will 
contribute our fair share to the UUA Program Fund. Expense line items were reviewed. 
The Operating Budget has an $11,000 projected deficit. 
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2017-2018 Capital Budget presentation 

D. Stagg presented a worksheet and chart titled USNH non-endowment funds which is 
included at the end of the minutes. Endowment monies do not figure into the 
calculations presented. The Board has approved a proposal from the Management 
Team to reduce the cash reserve to 15%, equivalent to $93,000, based on the history of 
expenses: the maximum amount that had been needed in the past five years to deal 
with the difference between revenue and expenses at any one time was $51,000.  The 
highest monthly expense was $67,000 in June 2015.  

The report is based on a point in time view from March 31, 2017.  The difference 
between income and expenses varies day by day.  Ideally, the worksheet would be 
based on the final numbers at the end of the current fiscal year.  In practice, the books 
are not closed until July or August. The figures shown are a “reasonable estimate” of 
our end of year numbers. USNH cannot continue to fund Capital expenditures from our 
Unrestricted Net Assets and cannot fund any expansion to our Operating Budget this 
way in the future. 
 
Discussion followed the presentations.   

P. Schwartz requested an explanation of the operating reserve and why it can be 
reduced to 15%. D. Gelperin responded that the reserve was intended to be a buffer for 
cash flow. Based on a 5-year history we did not approach the 25% usage. It was also 
intended as an emergency fund. We are attempting to reduce the need for an 
emergency fund through capital planning. The endowment could be a source for relief 
should an emergency occur.  

J. Trimble Shapiro asked for clarification of the 2% endowment figure on line 17. Can 
the endowment be included in the report in the future? What is the endowment amount? 
F. Morrison explained that in recent years, the endowment distribution has been 2% of 
the average value of the total endowment for the previous 13 quarters. The endowment 
value as of the end of April was approximately $1,012,000. Original gifts cannot be 
touched, only the growth value can be used. 

J. Kleinman asked about the third budget. D. Gelperin responded that there are two 
budgets and cash available, which is not a third budget. 

D. Wade was concerned about line 69 showing that the sexton is not paid the average 
for UU sextons in this region. Can we bring his salary up to the midpoint by fundraising? 
M. Lloyd Joiner replied that the 2% COLA brings him to 96% of the salary midpoint. An 
additional $1200 would be needed to bring him to the midpoint. 

L. deVos asked about bringing UUA funding to the fair share level by a fundraiser. What 
happens if we don’t raise enough for the fair share? In listening sessions, positive 
comments were made about the Social Justice Council. An increased budget was 
requested to facilitate a unified focus as requested by the congregation. M. Lloyd Joiner 
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replied that this would be taken as advisement. P.J. Deak followed up on the fundraising 
question. D. Gelperin described the budget as a statement of priorities. As such, a 
shortfall comes from unrestricted liquid funds. Are the priorities appropriate? That can’t 
be answered here. A longer and important discussion is needed. We need to hear 
people’s opinions on this subject. 

F. Morrison raised the concern that we’ve had deficit budgets for several years. Will we 
start thinking about the fact that pledging doesn’t keep up with our aspirations? Most 
revenue comes from pledges. We should bring our capacity in line with our aspirations 
in the future. G. Jennings agreed. Refinancing the mortgage next year will alleviate the 
deficit problem. There is no room for growth.  

T. Vidal noted that we are attracting new members. He encouraged members to make 
friends with new members so they don’t feel left out. This is a means of increasing 
pledges. 

P.J. Deak commented that the Connecticut economy is not strong. We are not paying 
attention to the world we live in. We may increase pledges by getting more people but 
many people may have less than they had before. D. Jones replied that we are not 
overspending. We spend $85,000 per year on the mortgage. When the mortgage has 
been paid it will help with the budget. We need to find a way to retire the mortgage. We 
are in a fairly good financial situation. 

B. Congdon expressed appreciation for the thoughtfulness of the financial deliberations. 

D. Pascale stated that the spreadsheet was impressive. It answered all of her 
questions. 

L. deVos asked about Line 76. We never spend the amount that is budgeted for that 
line. Can some of the funds be moved to raise the sexton’s salary? M. Lloyd Joiner 
expressed concern about bringing on new music directors. We would not want to cut 
their expenses or the DRE’s expenses. Perhaps it could come from the Minister’s 
expenses. This will be reviewed. P. Hansen commented that historically, conference 
expenses for the music director were in the music department. That expense has been 
moved to a line for professional allowances. 

MOTION by P. Myers, to charge the Management Team to find $1200 to move the 
sexton’s salary to the midpoint of the UUA recommendation, SECONDED by P. Duff;  
PASSED with 70 in favor, 3 opposed, and 9 abstentions. 
 
J. Trimble Shapiro requested a report on the endowment. That report is included in the 
annual report. 
 
P. J. Deak stated that Adult RE would be willing to offer some money for the sexton’s 
salary given how much of his time they use. 
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B. Congdon noted that the 2% figure from the Endowment was from the total value of 
the endowment, not just from the growth value. 
 
MOTION by B. Congdon, to approve the operating budget. SECONDED by G. Burton. 
PASSED with 76 in favor, 0 opposed, 6 abstentions.  

C. Hutton asked about the updated plan for the front doors. D. Jones answered that we 
have gone with least expensive option for the doors. Doors will not be replaced. We 
have received a bid on security. We are looking at a camera system for use by the 
office. Funds are available for this expense.  

MOTION by G. Burton, to approve the capital budget. SECONDED by B. Pace. 
PASSED with 76 in favor, 0 opposed, 5 abstentions.  

D. Gelperin recognized S. Frawley and G. Seaman for their work to put our financial 
reporting in order. 

Announcements 

P. J. Deak talked about the upcoming election of UUA president which will take place in 
10 days. USNH has 5 on site delegates and 2 off site delegates. There are 3 candidates 
for president. Details can be found in the USNH newsletter. A recent UU World had an 
article on the candidates. A change to the first principle is up for vote. Please contact 
any of our delegates with your thoughts on these matters.  

MOTION by G. Burton, to adjourn. The motion was not seconded. 

B Orrok had a question on F. Morrison’s comment: can we address our moving forward 
with wishes for growth vs what we are doing to facilitate growth? Are we ready to 
address our goals? Can we change the discussion from the topic of money to what we 
want and how we will achieve it? D. Gelperin replied that this is important. It will be key 
in next 2 years. 

H. Hawkins announced a Service Auction. Funds raised will not go to UUA dues but will 
be for the general budget. It will allow us to give 100% of the UUA fair share. The 
Auction will take place on Sunday, November 5. What can you donate? Please come 
out and support the Service Auction.  

K.Foscue spoke about CONECT, Congregations Organized for a New Connecticut. This 
is a multi-faith organization of 28 congregations active in social justice issues.  There 
will be a meeting in room 209 next Sunday at 9am. A committee is encouraging us to 
learn more and possibly join CONECT. There will be programs on the topic in the fall 
and it may be brought to the November congregational meeting 
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Adjournment  
 
MOTION by S. Tworkowski, to adjourn the meeting. SECONDED by L. deVos. 
PASSED unanimously without dissent or abstention.  

The Meeting adjourned at 1:11 pm.  

Attachments: 
USNH Covenant of Right Relations 
President’s Report 
Minister’s Report 
Music Director Search Committee Report 
USNH Proposed Budget 
USNH Non-Endowment Funds 
USNH Non-Endowment Funds and 2017-18 Capital Budget 



  President’s Report 
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