DRAFT
UNITARIAN SOCIETY OF NEW HAVEN
MINUTES OF THE FALL CONGREGATIONAL MEETING
June 11, 2017

Approved November 12, 2017
Attendance: 84 Members
M. Lloyd Joiner called the Meeting to order at 11:51pm. P. Miller recorded the minutes.
M. Lloyd Joiner, D. Gelperin, G. Jennings, and P. Myers read the Invocation. A quorum
of members was present and the Meeting proceeded with D. Gelperin presiding. D.

Gelperin read the USNH Covenant.

Approval of Minutes of the November 6, 2016 Annual Congregational Meeting

MOTION by R. Platt, to approve the Minutes, SECONDED by G. Feeley;
PASSED with 80 in favor, 0 opposed, and 4 abstentions.

The President’s and Minister’s reports are included in the Annual Report 2016-2017,
available at http://www.usnh.org/wp-content/uploads/2015/06/USNH-Annual-Report-
2016-2017.pdf and are attached at the end of the minutes. D. Gelperin recapped the
President’s report for the congregation.

H. Hawkins and R. Heinrich, who will be leaving the Board at the end of their terms,
were thanked for their service.

Election of Officers, Trustees, and members of Endowment and Legacies and
Nominating Committees

R. Camm, chair of the Nominating Committee, presented the following slate of
candidates for positions on the Board, the Nominating Committee, and Endowment &
Legacies Committee:

Officers: Dan Gelperin, President; Peggy Myers, Vice President; Pamela Miller, Clerk
Trustees at large: Liz Demsky, Jeannette Faber

Nominating Committee: Rob Camm, Linda Barrett, Carol Holloman, Rich Zelisko
Endowment and Legacies Committee: Michael Clorite, Vicki Seitz

MOTION by D. Pascale, to accept the slate as presented; SECONDED by R. Platt;
PASSED with 83 in favor, 1 opposed, and 0 abstentions.

MOTION by J. Trimble Shapiro, to elect the approved slate; SECONDED by B.

Sandmann;
PASSED with 82 in favor, 0 opposed, and 1 abstention.

June 11, 2017 Annual Congregational Meeting p.1


http://www.usnh.org/wp-content/uploads/2015/06/USNH-Annual-Report-2016-2017.pdf
http://www.usnh.org/wp-content/uploads/2015/06/USNH-Annual-Report-2016-2017.pdf

BOARD OF TRUSTEES

Dan Gelperin President (2nd Term) 2017-2018
Peggy Myers Vice President (2nd Term) 2017-2018
Kathy Garner Treasurer 2016-2018
Pamela Miller Clerk (2nd Term) 2017-2019
Bernice Marie-Daly Trustee 2015-2018
Bobbi Pace Trustee 2016-2019
Liz Demsky Trustee * 2017-2019
Pat Trotta Trustee (2™ Term) 2017-2020
Jeannette Faber Trustee 2017-2020

(*one open trustee position was not filled last year, pending changes in the by-laws,

but by-law Article VI Section 1 was not changed)

NOMINATING COMMITTEE

Ellen Greist Nominating 2015-2018
Jackie Trimble Shapiro Nominating 2015-2018
Board (Bernice Marie-Daly) Nominating 2017-2018
Carol Holloman (open seat) Nominating 2017-2019
Rich Zelisko (open seat) Nominating 2017-2019
Robb Camm (2™ term) Nominating 2017-2020
Linda Barrett Nominating 2017-2020
ENDOWMENT AND LEGACIES COMMITTEE

Linda Mehta Endowment 2015-2018
John Watson Endowment 2015-2018
Fred Morrison (2nOI term) Endowment 2015-2019
Jeremy Hill (2" term) Endowment 2015-2019
Michael Clorite Endowment 2017-2020
Vicki Seitz Endowment 2017-2020

B. Congden was thanked for his service on the Endowment and Legacies Committee.
T. Santoni and A. Sommer were thanked for their service on the Nominating Committee.

2017-2018 Operating Budget presentation

The Operating Budget and the Capital Budget are attached at the end of the minutes.
Both budgets were presented by members of the Management Team: M. Lloyd Joiner,
G. Jennings, D. Stagg, and G. Heuss-Severance, along with K. Garner, treasurer.

The Operating Budget has $460,000 in pledges. The Endowment will contribute 3% to
the budget. That number will be reduced to 2% if circumstances allow. USNH will
contribute our fair share to the UUA Program Fund. Expense line items were reviewed.
The Operating Budget has an $11,000 projected deficit.
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2017-2018 Capital Budget presentation

D. Stagg presented a worksheet and chart titted USNH non-endowment funds which is
included at the end of the minutes. Endowment monies do not figure into the
calculations presented. The Board has approved a proposal from the Management
Team to reduce the cash reserve to 15%, equivalent to $93,000, based on the history of
expenses: the maximum amount that had been needed in the past five years to deal
with the difference between revenue and expenses at any one time was $51,000. The
highest monthly expense was $67,000 in June 2015.

The report is based on a point in time view from March 31, 2017. The difference
between income and expenses varies day by day. ldeally, the worksheet would be
based on the final numbers at the end of the current fiscal year. In practice, the books
are not closed until July or August. The figures shown are a “reasonable estimate” of
our end of year numbers. USNH cannot continue to fund Capital expenditures from our
Unrestricted Net Assets and cannot fund any expansion to our Operating Budget this
way in the future.

Discussion followed the presentations.

P. Schwartz requested an explanation of the operating reserve and why it can be
reduced to 15%. D. Gelperin responded that the reserve was intended to be a buffer for
cash flow. Based on a 5-year history we did not approach the 25% usage. It was also
intended as an emergency fund. We are attempting to reduce the need for an
emergency fund through capital planning. The endowment could be a source for relief
should an emergency occur.

J. Trimble Shapiro asked for clarification of the 2% endowment figure on line 17. Can
the endowment be included in the report in the future? What is the endowment amount?
F. Morrison explained that in recent years, the endowment distribution has been 2% of
the average value of the total endowment for the previous 13 quarters. The endowment
value as of the end of April was approximately $1,012,000. Original gifts cannot be
touched, only the growth value can be used.

J. Kleinman asked about the third budget. D. Gelperin responded that there are two
budgets and cash available, which is not a third budget.

D. Wade was concerned about line 69 showing that the sexton is not paid the average
for UU sextons in this region. Can we bring his salary up to the midpoint by fundraising?
M. Lloyd Joiner replied that the 2% COLA brings him to 96% of the salary midpoint. An
additional $1200 would be needed to bring him to the midpoint.

L. deVos asked about bringing UUA funding to the fair share level by a fundraiser. What
happens if we don’t raise enough for the fair share? In listening sessions, positive
comments were made about the Social Justice Council. An increased budget was
requested to facilitate a unified focus as requested by the congregation. M. Lloyd Joiner
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replied that this would be taken as advisement. P.J. Deak followed up on the fundraising
guestion. D. Gelperin described the budget as a statement of priorities. As such, a
shortfall comes from unrestricted liquid funds. Are the priorities appropriate? That can’t
be answered here. A longer and important discussion is needed. We need to hear
people’s opinions on this subject.

F. Morrison raised the concern that we've had deficit budgets for several years. Will we
start thinking about the fact that pledging doesn’t keep up with our aspirations? Most
revenue comes from pledges. We should bring our capacity in line with our aspirations
in the future. G. Jennings agreed. Refinancing the mortgage next year will alleviate the
deficit problem. There is no room for growth.

T. Vidal noted that we are attracting new members. He encouraged members to make
friends with new members so they don’t feel left out. This is a means of increasing
pledges.

P.J. Deak commented that the Connecticut economy is not strong. We are not paying
attention to the world we live in. We may increase pledges by getting more people but
many people may have less than they had before. D. Jones replied that we are not
overspending. We spend $85,000 per year on the mortgage. When the mortgage has
been paid it will help with the budget. We need to find a way to retire the mortgage. We
are in a fairly good financial situation.

B. Congdon expressed appreciation for the thoughtfulness of the financial deliberations.

D. Pascale stated that the spreadsheet was impressive. It answered all of her
guestions.

L. deVos asked about Line 76. We never spend the amount that is budgeted for that
line. Can some of the funds be moved to raise the sexton’s salary? M. Lloyd Joiner
expressed concern about bringing on new music directors. We would not want to cut
their expenses or the DRE’s expenses. Perhaps it could come from the Minister’'s
expenses. This will be reviewed. P. Hansen commented that historically, conference
expenses for the music director were in the music department. That expense has been
moved to a line for professional allowances.

MOTION by P. Myers, to charge the Management Team to find $1200 to move the
sexton’s salary to the midpoint of the UUA recommendation, SECONDED by P. Duff;
PASSED with 70 in favor, 3 opposed, and 9 abstentions.

J. Trimble Shapiro requested a report on the endowment. That report is included in the
annual report.

P. J. Deak stated that Adult RE would be willing to offer some money for the sexton’s
salary given how much of his time they use.
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B. Congdon noted that the 2% figure from the Endowment was from the total value of
the endowment, not just from the growth value.

MOTION by B. Congdon, to approve the operating budget. SECONDED by G. Burton.
PASSED with 76 in favor, O opposed, 6 abstentions.

C. Hutton asked about the updated plan for the front doors. D. Jones answered that we
have gone with least expensive option for the doors. Doors will not be replaced. We
have received a bid on security. We are looking at a camera system for use by the
office. Funds are available for this expense.

MOTION by G. Burton, to approve the capital budget. SECONDED by B. Pace.
PASSED with 76 in favor, 0 opposed, 5 abstentions.

D. Gelperin recognized S. Frawley and G. Seaman for their work to put our financial
reporting in order.

Announcements

P. J. Deak talked about the upcoming election of UUA president which will take place in
10 days. USNH has 5 on site delegates and 2 off site delegates. There are 3 candidates
for president. Details can be found in the USNH newsletter. A recent UU World had an
article on the candidates. A change to the first principle is up for vote. Please contact
any of our delegates with your thoughts on these matters.

MOTION by G. Burton, to adjourn. The motion was not seconded.

B Orrok had a question on F. Morrison’s comment: can we address our moving forward
with wishes for growth vs what we are doing to facilitate growth? Are we ready to
address our goals? Can we change the discussion from the topic of money to what we
want and how we will achieve it? D. Gelperin replied that this is important. It will be key
in next 2 years.

H. Hawkins announced a Service Auction. Funds raised will not go to UUA dues but will
be for the general budget. It will allow us to give 100% of the UUA fair share. The
Auction will take place on Sunday, November 5. What can you donate? Please come
out and support the Service Auction.

K.Foscue spoke about CONECT, Congregations Organized for a New Connecticut. This
is a multi-faith organization of 28 congregations active in social justice issues. There
will be a meeting in room 209 next Sunday at 9am. A committee is encouraging us to
learn more and possibly join CONECT. There will be programs on the topic in the fall
and it may be brought to the November congregational meeting
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Adjournment

MOTION by S. Tworkowski, to adjourn the meeting. SECONDED by L. deVos.
PASSED unanimously without dissent or abstention.

The Meeting adjourned at 1:11 pm.

Attachments:

USNH Covenant of Right Relations

President’s Report

Minister's Report

Music Director Search Committee Report

USNH Proposed Budget

USNH Non-Endowment Funds

USNH Non-Endowment Funds and 2017-18 Capital Budget
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President’s Report

Board of Trustees

Daniel Gelperin; President, Peggy Myers; Vice President. Kathy Gamer; Treasurer,
Pamela Miller; Secratary, Bobbi Paca, Bamice Marie-Daly, Russall Heinrich, Pat Trotta,
Rev. Megan Lloyd Joiner;, ex-officio, Holly Hawkins; Past President

The Board has two main roles- envisioning ways to further USMH's mission ("We are a diverse
multigenarational faith community that inspires lives of compassion and generasity, nurtures spiritual growth,
cultivatas transformative connections, and creates a more just world™), and making sure USNH operates within
our bylaws and policies. Additionally, the board is working hard to improve governance at USNH as we
bacoma mora familiar with policy-based govarmance.

This year the Board of Trustees;

Conducted listening sassions and received written responsas to quastions that help the Board refine its
understanding of important issues at USNH. (See summary of listening sessions in congregational meating
matarials.) This is part of the Board's continuing emphasis on asking how we ara living up to our mission and
understanding how to focus our efforts.

Intarviewead all past and present members of the Management Team to understand the challenges, and how to
make tha Managamant Team sustainable. Sarvice on the Managemeant Team is currantly quite damanding
and the Board is committed to understanding ways to make the Management Team model sustainable.
Monitored USNH's compliance with our financial policies.

Following thorough research by the Finance Committea and taking into account input from the Management
Team, changed policy on the size of operating reserve from 25% to 15% of operating budget.

Started a voluntary second meeating per month that is focused on improving governance.

Read Dan Hotchkiss' *Governance and Ministry: Rethinking Board Leadership™ together. The ideas in this
book have bean guite valuable in outlining a less rigid, more collaborative policy-based governance that we
think is a battar fit for USNH. We ara still lsaming and practicing, but feal confident that we have a good model
1o follow.

The Board is grateful for the chance to ba of sarvice to USNH's vibrant community in pursuit of our sharad
mission. We would love to hear members' thoughts about improving UWSNH. Our names and amails can be
found in the social hall and on the USNH website, and we can collectively be reached at board [@usnh.org.
Respectfully submitted on behalf of the Board of Trustees,

Dan Gelpearin
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Minister’s Report

Minister's Report
Rev. Magan Lloyd Joiner

Let me begin with deap gratitude to the members and friends of USNH for your continued support and
enthusiasm for my ministry among you.

My main goals for the year wera to provide high-quality worship services on Sunday mormnings, hire and
onboard a Membership Coordinator, pricritize my workload and practices that lad to work/life balance, and
work closely with the Stewardship Team on a successful stewardship campaign. In addition, | wanted to be
sure to continue to provide quality pastoral care in partnership with the Lay Ministers, connect with you as
individuals and as a community, and to undertake the ministry of administration and govemance in partnership
with the Board of Trusteas and the Management Team.

Highlights for me this year include

i. Preaching and leading worship on Sunday Mornings including nineteen sermons (with two more
planned for Summer 2017), participating in ten services at which we walcomed a guest or which fell
outside of Sunday moming, and planning and participating in seven muli-generational services. |
consulted with the Worship Committee and worked closely with Jesse Greist, Director of Lifespan
Redigious Education, Linda Pawslek, Diractor of Music, and Worship Committea Chair, Gwen
Heuss-Saverance.

ii. Working closaly with our Lay Ministers, especially co-chairs Sarah Whitson and Susan Meredith, to
coordinate pastoral care and pastoral vigitz. | provided pastoral support to membears and friends
throughout the year including visits in my office, at homes and in hospitals or rehab centers. We
hosted Rev. Allia Perry and Lois Smith for trainings with Lay Ministars.

iii. Connecting with the congregation through parsonal and corporate interactions, including a forum called
“Third Thursday With Rev. Megan™ which took place on the third Thursday of each month at which a
small group discussed the theme of the month. | led one new member course in spring 2017,
attended various multi-generational events including the Mad Hatter Party and the Passover Seder.
| attended committee meetings and meatings with representatives of various committeas, continued
our gathering of individuals and families with young children at our 20s&30s potuck, and met with
tha YRUU group.

iv. Working closely with our Managament Team (Georgia Jennings, David Jones (until December 2016),
David Stagg, and Gwen Heuss-Saverance (starting January 2017)) to carry out the axecutive
fumctions assigned to us. Additionally, attending both regular and additional meetings of the Board
of Trustees and supporting their continued interpretation and implementation of Policy Governance.

v. With the Parsonnel Committee and Music Director Search Committea, hiring three new staff members:
Jane Ferral, Membership Coordinator, and Jeffrey Douma and Erika Schroth, Co-Directors of Music
(starting August, 2017). | also attendad a “Staffing and Supervision” workshop led by the Rev.
Susan Beaumont on October 24-25, 2016.

vi. Raising more funds this year than last year's stewardship campaign and working with Mary Bath
Congdon, John Watson, Laura Lytton, and Dana Capasso on the campaign.

vii. My October 22, 2016 installation service.

viil. The daeaths of Phillip Waxler and Alexandra Hill.

ix. The installation and dedication of our Black Lives Matter banner.

x. The congregation’s participation in the White Supremacy Teach-In on April 9, 2017 and May 7, 2017.

| remain in awe of the dedication of all the members and friends who make USNH happen. From Sunday
moming voluntaars to dedicatad Lay Ministars. From membears of the Managameant Team to those who,
without fail, show up, rakes in hand, for clean-up days. All our Religious Education teachers and everyone
sarving on a commitiee or leading a small group. Members of our Social Justice Ministry working to make our
community and our world more just. USNH s full of life these days thanks to all of you.
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Minister’s Report

| was grateful for the feedback provided by the congregation, the Committee on Ministry and the Board of
Trusteas for my first renewal application for preliminary fellowship with the UUA. My application was approved.
| have continuad my professional support relationships with my clergy coach, the Rev. Lamry Pears and my
preliminary fellowship mentor, the Rev. Carolyn Patierno.

In terms of service to our Unitarian Universalist Association, | have been a regular attendee at our Unitarian
Universalist Minister's Association chapter meetings, | attended our UUA Morth East Regional Assembly in
April 2017, and | was glad to represant USNH at the Installation of tha Rav. Jeanne Lloyd of the Shoraling
Unitarian Universalist Society (Madison, CT).

Sermons

September 18, 2016 “Belonging and the Movement for Black Lives™
Septamber 25, 2016 "Casting our Lot (When So Much Has Been Destroyed)”
October 2, 2016 “Faith and Forgiveness: A High Holidays Servica”
Octobar 16, 2016 "What's God Got to Do With 1t?”

October 30, 2016 “Dia de los Muertos: A Service of Remembrance”
Movember &, 2016 “The Spirit of Democracy™

December 4, 2016 “Wondering, Wandering, Worshiping®

December 11, 2016 (Music Sunday) “Filled With Good Things™ (homily)
January 15, 2017 *Staying Woka"

January 22, 2017 *"Now Maore Than Ever”

January 28, 2017 "New Year All Year”

February 5, 2017 “Forgivenass: Love That Sets Us Fraa”

March 5, 2017 “Strong Roots, Growing Branchaes”

March 26, 2017 “Here Together”

April 8, 2017 “Stars in the Desert and Other Terrible Blessings™

April 23, 2017 *So Much More Than Beauty: Covenanting With The Earth”
April 30, 2017 *Mostly Music Sunday” (homily)

May 14, 2017 “Our Mother's Gardens”

May 21, 2017 “Getting to Know You"

Multi-Generational Services

Septamber 11, 2016 "Many Waters, One Stream: Water Communion and In-Gathering™
Movembar 20, 2016 “Plenty and then Some" (Thanksgiving)

December 18, 2016 “The Light Retums”

Dacember 24, 2016 “Light One Candle and Follow a Star” (Christmas Eve)

February 26, 2017 "Wild and Precious Life™

April 16, 2017 “Lo, the Earth Awakes Again” (Easter)

June 18, 2017 "A Communion of Flowers”

Additional Services

October 22, 2017 Installation Service

October 23, 2017 Guest: Rev. Kathleen Green
Movember 13, 2017 Guest: Rev. Chris Antal

February 19, 2017 Guest: Rev. Audette Fulbright Fulson
March 12, 2017 Guest: Rev. Audette Fulbright Fulson
April 8, 2017 Closing Service for Abraham’s Tent

May 7, 2017 Guest: Siera-Marie Gerfao

May 12, 2017 Affirmations Sarvice

June 4, 2017 Children’s and Youth Religious Education Service
June 11, 2017 YRUU Youth Service

Summer Services
July 23, 2017
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Minister’s Report

August 20, 2017
RIGHTS OF PASSAGE

Waeddings
Mary Smith and Jaclyn Dacaro (visitors) (January 12, 2017)
Amy Stevens and Ken Glick (March 10, 2017)

Mamorial Services

Joe Cooper (July 21, 2016)

Phillip Wexler (Fabruary 19, 2017)
Alaxandra Hill (June 3, 2017)
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Music Director Search Committee Report

hfusic Director Search Commttes - 2016-17 US%H Annual Report

Reerw. Mayan Loyd Jamer gind the Wuosic Dircclor Search Commmitles are peased 1o gonounoe 1Ho
selection of Jetrey Boumna and Enka Scheoth as Unilacan Society of New Haven Co-Directoss of Music
starnrg in August 2007 They will jainlly conduct 1the Adult Cheir el rohearsals and Sunday services ard
progare and lead 1ne Shildien's Choir Thay sl regert te Key Joiner and supervise other music stat.

Jeff-ey Dournd is Professar of Choral Conduociing at ine Yale Universily Schoud of Music (since 2003) and
Direciar of the rencwnad Yale Glee Cluk. He is alsa Musac Director of the Yale Alumnn Shoms, Founding
Dirgcior nf the professional ¥ale Choral Artists and Arlstic Diractor of the Yale nternal’'onal Shoral
Festwval 4affiliated with the Festival of Aits and Ideas).

Erika Schroth is Oireclor of Chorzal Music. music thenry and musical thester al Hopkins Schocl in New
Haven, Sheis also an accemplished pianist, both as a perfomer and feacher,

Erika and Joellrey werd the Interim Direclors of Muosic at USNH during Linda Pawelek's sabbabical leawe in
2005-2005, They have extensive experience in choral condusling and teacking of academic and church
greups and sludenls at adelt, collage and grade-schcal levels. Each has a Bachelor of Music degree
frinm Concomia Col'ege and a Master of Music degres frem University of Michigan. Jeffray also has e
Daclor af Musical Arls degrea from Universily of Michigan.

Jetffrey and Erika hawve been active memhbers of USMWH since 2008 and Fave two children, Sofia and Wil

Tre Standing Music Commidiee et with Rev Megan Lloyd Joiner severa Emes in antumn 20610
prepaie for Dinector of Music Linda Pawclek's etiement in June 2007 afler 45 yed:s or Sevice  Rav
Menan znd the Commitiee recommended a searck for 3 “permanent’ replacement ratner than a
lernparary! inlerim person. Trey also cocided 1hal Rev. Megan should apocinl a separale Search
Commitees raiher than having the whn'e Music Comrites eonduct the search. Sha appointad sevan
poopia incloding hersel, four fram the Mosic Commillee, 8 iequent peformer 8l senvices and a paren? ol
singers it The Childrens Cheir. The Music Commites developee questions for a congregational sunvey
led by Linda Mehta 19 ass-51 108 search. the new Directen Rey, Magan and t1e Musiz and Warshig
Commiises

The Search Comm.itee used quidetings for selecting and kiring Music Salf from the Unitanan Universalist
Association and Lthe UU Musicians Mebwork (UUMMY. TRCSe guidclines adeise thoughifalness when
considerirg intemal vandidales including congregatinnal members UESMA persnansl policies permit
hlrlng al members in “rare and unuaua' circumstances’. The Seanch Sommitles koligves inat the adililies,
expersnce, availability and enthusiastic intersst of Jeffrey and Erfka provide such a situation Rew.
Meqan had been advised by retinng Directar of Music, Linda Pawelek, of the Schrath-Deursa 5 interest in
thi position and 1he Sommilter oecided unanimously to pursua this oppoitunity before posting The
position.

The Commilae held thorough interviews with bath candidatas, discussed an updated job descnption with
them, cellected their G4 blos, corlacted references and believes thal thay a<e the righl peope te sestam,
grew, and nurture the USNH Music Program

sssnciate Director of Music Willlam Braar will continue in thal pnstion with the same dulies he has now.
W ari confident 1hal these three talented people will B2 8 superh Music Staff Jor LSMH.

We than the Slanding Music CorrmiZee which staned the search process with Rev. Megan and also
Linda Mgehta for leading tha preparation of 1he Music Sunvey,

Frorm the Music Director Search Committes:  Rev. Megan Lioyd Jomer, Peier Hansen {Chain, Car!
Helloman, Colin Phillips, Chiesting Shadle, Jackie Trimie Shagiro. Rich Zelis<o and liaisons Bobol Pace
{Persunnel) and David Stagg (Wanegement Teamn).
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USNH Proposed Budget
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USNH Proposed Budget
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530  520|Communication, Modia
Office Supples {copler paper,
31 530S 1] 1, B, 00| 146000 1, 800,00 141800 1, 60000 147367 G8%
1 szz_u'lﬁ 1, 150,00 BEE OO | 1,16000 m.g?l TO0.00 1'91
Offics sorvion contracts (oopiar,
33|  5230| Poland Spring) 11000000 12 464.00) 00000 080,00 00000 TAiE X 1mm
34| saanlwif 3a00.00)  sosioo)| saooo] assecol|l  sscoo0] aoorsi)  eew)

To ba usad in the cases of overages or
35|  5250(|Cffics contingenoy G0, 00 {.0x0) B0, 00 1178.00/ A00U00 .00 % 400,00 unaxpecied office axponses
36| s30( Tech: lioonsin 1, B0, 00 225400 1, B00.00 1 AET.00 1 800.00] 16308 0% 1,500.00 1 Estimation bamsd on actuals
FH Communication total i8650000) 3315400 i 1582100 15, i A8, 500
[

Committee Support
59| 5500( Member Sarvices
s0] 5310 Meenbership Comemitios [T | 166.00] | 1,000.00] 74200 1,21:-3.% 1%
41| san|Right Reations Commitien 2 000,00 TA00] | 200000] 000,00 2,000, 1

Sunday Moming Team{includes
43| ssanfhos 1276.00)  1gemon)|  zooooo] 19 mg‘ 2,000 1
43|  5540( Sivwardshi NESS 1,00 0o 127600 2 00000 1,518.00 FAT] 1
22| 580 Endowment & Logades FO0.00 WBB.O0[ | 200000]  247.00] 2,000, 1
45| s3s0|Small Groups 8500 0.5 a0.00]  oo.00| 00,0501 150)

0500 3,00 100.00] 4. 00| 24500
_ _ moon| 6o 200,00 ;L%
asanon| a4mpo[| seoose| &rse00 Ssesoo| _aiso

50| Sa00| Denominational Afalrs

LAUA Program Fund 2017-18: 336
51| S&i0{members ) 1006 18,00 10,81 5,00 Mlﬂﬁml 1844000 1T, FE000 17 TE0L000  100% 15, 560,008 16, Liji] mambsar
53| 5a00(Mew England Region (E22'mem) o (2. () o, (12000 B, 480,00 71200 E.E12.III| 6.512.d 100%: TATZOO] 71720002 imembsar
[T Duenom. Affalrs total 14,64700] 14.84700] | 26 568.00] 26 56800 24271200] 2427200] 100%) 6,722 00f 8, 1001% of Fair Shar
54
55| 5500 Finance
56| 5510 H&_m i} O0) 8600300 33&&1:1 B GO0 A5 100.00] 61065594 T2% 155,100,008 A5 234 |Bamad on contract
57|  5520(Insuranos 500,00 &, T30L00 7, 200,00 T 26200 T.900.00f 7,70 ) T 200,00 7.
5§| 5530 Aooountants Rewviow o, S0, 00 4 4TH.00 4,700.00]  3,A75.00] 4,35000]  3,500.000 B0 o, 350,00 3 Estimation based on aciuals
58| s540(EFT Foms 250,00 213.00 280,00 mﬂ‘ 2roo0)  asqon| 1sew 270,00
68| 5550 Roof loan intorest i) [ BOOLON BO0.00 BOCLO) BOO.00f  100% 0000
61| sse0|Bank foos 386,00 56.00 -158.24

Paypal Fees {~3.0% of contrib InfD o be provided 10 congregasion
a2 ssmnfu ] 250,00 £34.00 a&aml 535.00 Bmml agan) sl £00.00 s cther mathods to hulfill
63| 550|CT Sales Tax 200,00 E8,00| P00L00 248,00 250000 13335 E3% 250,00 2
5| _55a0| Mol Edga salos commission 2,00 | 35,00 [fTH | RS Esfimation basad on aciuas
65 Financs total 183000 S8 18200 [ 6T B8, 44200 ToLb0 5% (Y o7 Tod
66 I |

e 2

p.13




USNH Proposed Budget

A B £ 1] E E G H | J K L 1]
201415 | 209448 || 201846 | auisas || sotear | MieA7 1617 ]] 20078 | Reved
Budget Aasbal Budget Aasial Budget D ¥TD Proposed | Proposed
T AT Budgaot Budguet Commants
67|  Se00|Por |
Salaries (Minister, DLRE, 1% COLA, for aligible staff (Min, DLRE,
Administraior, Directors of Music, icmin, Asso. Dir Mus); Following Fair
58|  sai0| Assodate Dirsctor of Music 250,608.00]  ZHG 064 00| | 245 550.00] 2T0,672.00]) 248.370.00 243630001 24353 sation Guldelines
1% COLA for eligible staff with Seaton at
Howrky Waages (Sexion, Membershipd % fo bring dioser to midpoint of Fair
58| sa20| Coordinator, Childcans Workars: 2851200001 26.491.00 27.110.00 24 145 34 381 sation Guidelines (96%
ro|  sais| Contractor Services CLOD .00 12.000.00 12000 12
Mesdical insurancs ([DLRE, Incroass based on 2017 inoreess and
1|  S&30|Administrator, Sexdon) 28 ET200 27 5100 24, 247.00 HEET1.T0) 26 GE3.00) peojocted 2018 incroaso
Orther Insusranos (dental, disability, Incroass based on 2017 inoreess and
13| S640|workers comp, Ha) 2.311.00 T 000 TIBEON  &ATLT BT% TO5E.20) 80T 2018 Increase
Faderal Insumnos Comtributions Act
73| ses0([FICA) Tax 20290200  18,0054.00 208TE00 1EATRON 4% 21,260.008 21 Incroase based on salary incroases
Pensions {Minisier, DLRE,
74| S580| Administraior, Sexdon) 21, 263,00 17141.00 2382000 16 TAZ 43 T o T 00 22 801 incroass based on incroasos
15| s&70|Payrol sendcs,admin fees, eic 2.200.00 1,872.00 2700000 268800 3000000 220025 TI% 3,000. 3,
Professional Expanse Acoounts
[Minkster, DLRE, Administaior, £100 moved foem Music Budget o Dis. of
26| ses0| Director of Musikc) |3.49CI.I'.'||III 10,528.00 IS.&ILO.IIII 11,236.00 m@ml TooT.o4] s 12, 700,004 13,700 Music s05
" Porsonnal total AT1,566.00] 305 BR0.00| | 375 345.00] JATIA00|] ITHSCA00] 2008408 TN TR I
TE
Trusines Ressarch and
19 5700 Dewolopmant ]3,000.00 S50.00 300000  ]1554.00 S.M.bﬂl I‘I'ILH| %] 3000, Prar 611 with BaT
B0
Mamagemaent Team Discrethonary
i) 57:0|Fund [mow in 3018-17) 14 D.b_ﬂl 3,000.00 411_H| 14%)
-]
8%  5a00(Rental Advortising m.ul 0.0 m.ml 000 20000 ml 0%
-3
85)  E100| Music
For 201 7-18, music conference and dues
haree basain mioved to professional
BE Muzssic Dir-Training, Confarsnce E50.00 AA0.00 1,000,000 1,088.00 el | 0.004 (LO0]eopanses.
g7 &110| Pald instrumantalists 580,00 920,00 BO0.OD 400,00 1, 000.00] 1,500.00 1.1
gE|  E130 Enldiﬂ' marncrials 256,00 .00 :!II.IIIl ] 300.01]' 300.00 .00
g8 &130|Shest Music/Libmary [T TTi.00 BOG.OD ETE.00 BOG.OD B
90| 140/ Plano TuningRep Ea6. 00| ET0.00 J'm.l'.'lﬂl ETE.O0 TE0.00 T50.00) T%
01|  &150| Dues, Tapes, bMisc T0L00) 100.00 200.00 148 ﬁ 200.00 10000 I
ay Muskc fotal 1x0.00] 334400 3,800.00] 288300 A050.00] 1861.48] Ei% 2,450, 2,450 |
Fagn 3
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USNH Proposed Budget

A B £ 1] E E G H | J K L 1]
201415 | 209448 || 201846 | auisas || sotear | MieA7 1617 ]] 20078 | Reved
B " B " Bud ¥TD YT Proposed | Proposed
T AT Budgot Budget Commants
a5
94| 00| Religlous Education
at| g |Adudt RE 426,00 ATE00 1,.300.00 1
96] _eo| CYRE discrationary fund 425,00 200 B0
a7| &5 T'uul:hanrlmE A Support 425,00 AE5.00 30800
ag|  £204| Cusriculumn, supplies, squipmaent 1,108.00 1,187.00 1, 500.00| 1
o8|  sams|YRUL Support [T 300 B0 ;3
200 | eoos| Famity Mu ol Acthiies B10.00 ATA.00) TE0.00 A
Taacherfvoluniser background

st | 37| checks 256,00 ] 1 300,00 1
s|  sxa|OWL TeacherTraining ({1 | 0.00) 1, 500.00] TEO.00 1,500.00] 1.5D1.|d 100% S00.00 S00)
pa | ea0a|Affirmations Class Expanss 1, 2000 | 1, 080,00 1.501101]' 1,562 00 1500000 147060  oBew 1 S0, 15004
4 Raliglous Education total Am0300) 4346 00 T4s0.00] 80800.00 §i50.00] S087.7H 2wl TAM.% 5580
)
v | esn|Soclal Justion 1
7| esoi[Abroham's Tend/Columbus Houss Bt 00 43400 =il v] (.00 0%
u0a | eoe| Ant-Racsm TF, 1,000,000 B0 TO0.00| _ To0.00) 1o0w)
w|  Ea0a| Poaos TF 1200 850.00 Bﬁﬂml B50.00f  100%)
16|  &u8|Wids' Sendos Team TF BOOLOO 1,032.00 1,000.00] [ I
111  £505| lmmi and Rafu TF STE.00 1,472.00 1,450.00 1, 30350/ SO
112|  &506| Greon Sanctuary TF XiA] 53.00) Z‘JII.I:ﬂl 5750
113] £537| Prevanting Gun Vickenos TF 0 .00 [ | MOAT]  40%
114|  &sE| Winvery/USHH Parnership TF 8,354.00 593300 9.5{]3]']]' ?.E&I].ST' TH
15|  &sefLAU-UNG TF (Dwas) .00
iia i TF (Duas) 450,00
117 justios Council Retreat 25,00

Allacation determined by 2J Coundl and
118 Soclal Justics total 13600000] 12 858.00 A8 000,004 'I!%Num
114
L
11|  &ann|Speak 2, 000,00 B0.00 2. 400.00 EDIA
i¥| &4 Sanctuary supplias 200001 AT.00 I I 4060000
13|  £430|Sunday Flowers To0.00| 1, 88600 1,500,000 2045.00 1500000  1407.78  100%) 1,000.00 1
134 ‘Worship total i.m.ﬂll 2 ITE.00 4.300.00] 4671.00 4 300000]  2392.1H  saul 3, 800.00] 3400
i1
% Woving Exp B500.00]  7.685.00
117 Minlstorial Soarch Committos M 10,980, 00| oooo)  -1,386.00
134 stallation podbo] 2 EaTEs]  s3% B.00 [Fiomorvad From IRCome and arounsss.
119
pELi] Total Expansas BT e 00| 509, 630 .00 | S!_l,lHMI 524 458 00| | AT0.00] 474 383.50) 7R 145800 627 807
151 I
152 Irs - Expansos A1,730000] -28,700.00( | -17.320000] -5.531.00 ie.00] 26,584 10] § (18, Tan.0E) [11.Dﬂ7rbuﬁut
133

To bo transfemed from unrestricted funds at
184 Unrostricted Funds (Savings) 12,000 Jond of yoar io cover expansses if noed ba.
135

Funds i ba contributed toward Captial
136 Capital Fund Contribution 000 Fund in the event of Mot Income

Fage 4
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USNH Non-Endowment Funds

USNH Non-Endowment Funds

M Balance of Funds 3/31/2017 M Projected Fund Balance 2017-18

5372 415

5241 315

$136 700 $156,373

593,213

s3p511 26743

Unrestricted Met Assets Capital Fund Misc. Restricted Funds Operating Cash Reserve Total Fund Balances

June 11, 2017 Annual Congregational Meeting p.16



USNH Non-Endowment Funds and 2017-18 Capital Budget

[ D | E F |

cwment Funds and 2017-18 Capital Budget

Aszsets Calculated from W31/17 Balance Sheet

Met Bank Funds from Balance Sheet 33117
25% Operating Reserve

Mizcellaneous Resfricted Funds

Unrestricted net assets (cash available)

Proposed changes fo Non-Endowment Funds

Unrestricted net assets

Add amount gained by reducing Operating Reserve to 15%

Less amount set aside for 2016-17 budget deficit
Less amount to cover projected 2017-18 budget
Less transfer to Endowment to repay Roof Loan

Capital Funds Available

Funds remaining from 2016-17 Capital Budget
Ul Rebate for oil to gas conversion
From unrestricted funds 2017-18

Funds Available for Capital Needs

Eroposed Capity) Budget 2017-18

Patch Dryvit exterior coating on RE wing

Patch rear parking lot

Rebuild front stairs

Replace condenser Admin/RE offices

Electrical work - Cuddletime

Clear land near playground

Allocated previously for Sanctuary HVAC replacement
Total 2017-18 Capital Budget

Unresiricted Funds Remaining

A |s
1 |USNH Non-End
2 | Fiscal Year 2017-18
3
4
5
B |5 341,904
7]s 1s6373
8|5 136700
9% 4883
10
11
12
13|55 4881
14|55 63,160
15|35 (23.500)
16| 5 (12,000)
17|5 (40,000)
18
19| % 36491
20
21
22
Z23|% 30,511
241 % 6,400
25]% 9,832
I6|$ 46,743
27
28
29
0|5 2,000
3]s 4,500
32|s 10,000
33]s 3643
3|5 4,100
5|5 2,500
36|55 20,000
I7|% 46,743
38
30|% 26,659
40
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