DRAFT
UNITARIAN SOCIETY OF NEW HAVEN
MINUTES OF THE FALL CONGREGATIONAL MEETING
November 12, 2017

Approved June 10, 2018

Attendance: 58
Quorum requires 36 members.

D. Gelperin called the Meeting to order at 12:14 pm and P. Miller recorded the
minutes. A quorum of members was present. N. Apfel read the Covenant of Right
Relations. M. Lloyd Joiner did a reading from Benjamin R. Barber.

Approval of Minutes of the June 11, 2017 Annual Congregational Meeting

MOTION by G. Feeley, to approve the Minutes of the June Congregational
Meeting, SECONDED by R. Platt;
PASSED with 56 in favor, 0 opposed, and 2 abstentions.

2016/2017 Financial Year update

K. Garner, USNH Treasurer, presented the financial report which is attached at the
end of the minutes.

D. Pascale asked, “What goes into the expense of property management?” K.
Garner replied that we will need to look up the details.

D. Stagg, member of the Management Team, presented the capital budget which
is included at the end of the minutes.

B. Eitzer, asked “Will we carry over funds for HVAC until it fails?” D. Stagg replied
that we will determine use of the funds as necessary.

Board Goals for the year




D. Gelperin presented the board goals for the year, which are included in the
USNH Council of Chairs goals and objectives. That document is attached at the
end of the minutes.

The board has 3 goals:

1. Clarify governance model and roles of committees.
The board of trustees is responsible for vision and mission. The
Management Team takes over operational activities. Our draft org chart is
not yet ready because we suspect it needs to be changed.

2. Intentionally manage growth at USNH.
What does it mean to grow and welcome new members? Do we need to
change some aspects of congregational life? We are reading “Moving on
from Church Folly Lane”. We are going to think about growth intentionally.
We will have conversations with two other congregations who have gone
through this transition. What does it mean to welcome people? We have
had 83 new members in the past few years. A chart showing membership
over time is attached at the end of the minutes. Why does our membership
fluctuate around the average?

3. Clarify USNH’s shared vision —what is the burning coal at the heart of
USNH?
What are we trying to do and why are we doing it? We now have a second
board meeting each month to discuss what does USNH mean and how can
we articulate that with everyone. We hope this will help when dividing up
scarce resources.

R. Zelisko asked, “Which congregations are we in dialogue with? Is it board to
board or president to president? M. Lloyd Joiner responded that we will have
skype calls with congregations in Burlington and Montpelier, VT.

F. Morrison asked, “How much of the membership drop was just cleaning up
records?” We discovered that we had bloated records when we reviewed
membership.



P.J. Deak suggested that the chart should indicate that we were never actually at
a higher level.

K. Foscue asked whether the membership change is connected to the time in flux
looking for a minister? We would not be surprised if that were the case.

L. deVos stated that we are doing great. Other faith traditions are losing members
while we are growing.

P. Trotta asked, “Is the driver the growth in number of members or the income
that will affect change the most? Is the growth of income adequate?” M. Lloyd
Joiner responded that new members don’t traditionally give as much as long term
members. We don’t know what we can project. It may fix itself over time. Our
mission calls us to focus on welcoming people strongly.

B. Congdon asked, “Is there a big picture on where we stand with the operating
budget and with pledges?” We don’t have firm numbers right now. We are
working to do better forecasting. K. Garner noted that the budget as of Nov. 7
shows they are in alignment. It is early in the fiscal year to say income is growing.
The budget was based on actuals of past several years. It looks like we will have
another stable year.

D. Wade wanted to know if we have a safety plan to deal with a gun man coming
to USNH? M. Lloyd Joiner answered that we have a lockdown procedure for RE.
Teachers and parents are informed of the procedures. J. Greist made this happen.
We are in the process of putting together a security task force to be updated with
help from the Hamden police. We will make it congregation wide. We need to
communicate it to the ushers, greeters, etc. This will take a couple of months to
complete.

J. Greist explained that the plan deals with 3 contingencies: awareness of external
threat in the area (how to lock down building); if there has already been a breach,
pull a fire alarm. This will close fire doors sealing off hallways. We will then
announce a lockdown. We can block the view into rooms and lock doors. We will
not run lockdown drills. Children usually do this is school. The drills are anxiety
ridden exercises for children. Hamden police suggested that we have a better
communication plan for Sunday mornings. M. Lloyd Joiner and J. Greist always



carry cell phones and will continue to do so until better communications
equipment is available

J. Kleinman wanted to know what plan we have for shortfall in the budget? Last
year’s budget had a planned shortfall to be paid from unrestricted assets. We
used less than expected.

J. Kleinman had a follow up question: Do restricted funds need to be voted on?
Use of these funds was voted on two years ago for the RE position. Restricted
funds are used only for the fund’s intended purpose, which does not require a
congregational vote.

Adjournment

MOTION by L. deVos, to adjourn the meeting. SECONDED by R. Platt.
PASSED unanimously.

The Meeting adjourned at 12:56 pm.

Attachments:

Profit & Loss Budget vs Actual July 2016 through June 2017
USNH 2017-18 Capital Budget at 11/12/2017

USNH Council of Chairs Goals and Objectives for 2017-2018
USNH Membership 1969-2017



4B PM tntarian Society of Mew Haven

Hawr Profit & Loss Budget vs. Actual
Armrual Bl July 206 thwodigh June 2017
4 - hm T Buagrl & OuorBudgep ¥y of Budgat
Dallpary [ncamu'E ipsisis
Enpaarg
S0 - Pl
ADUY Cliampn| ‘gt FHHES 449,212.35 #4£5:000 09 18 TELFR B
403 - Labe Fledges 56006
Total 2000 - Piedges 455,170 31 463,00 00 -8.263 59 oan
4184 « Eqllychicn Pinke 26584 35 25.04 1 ELLE) 10,1%
A1 - Keacolkeeeous Bonationa
4210 - Gunday FHrwem donathen s A5 m [} 2] EET 30 108 %
422 COM 3ONALEK. 0K
429 W5 relanerrs Donations « Dihar 25840 200000 BRCIRL] 420%
“alal £4I0 - Lacallanoous Oopallerns TRELAZ 2,000 -d8 52 1%
A0 - Ravaaty
A3+ Long.tnrm romtal SrIng SR a0 28 HLAY
AL IncidaTtzl ranial 230380 SO0 37 330300 15514
Tolal L300 - Feshia1s BT 082 0 £ 000 T B L HEE
440 - FE Tudlion nooma 1750 200 Do TR 16554
4500 - FunUrsating st me
dE41 - 22ap & Shop Cards remnue 4,0R5 £
2517 - EdOp R Carda reyenue q12m
513+ Rag MR 3303 INeonby 20B3EC
#3141 Lhaed Booha salna 1081 30
45363 - Tag and Pland 5319 Incama 201
451N - Book Card aakun 513115
a2dGh - Doske Cart Erpemaes. -Z0rane
#5172 - Equal Ershange Ravonss [RFEET)
51T« Equpl BicHaieyr Eqpensea -B55ED
#410  fhocolein Auchon ZhB5G0
LB - Turnplke Playor conky |balin =0000 d0C 203300 THLTE
A0 - Fuidcubdng Incema - SAhar oco 18000 04 «1B,03350 0T
Teasl 468 - Fendrooing incame 18, BT LY [ake oy BED AT 1iH ¥
A6 - Intarem eamg
10 Wterest carned 15610n
4510 - Enin'lacs an Sake of Sacurlie 25 A
AS00 - IeRgar | o - OLker 528 50900 148,82 L5
Tzl dK] - Interest Income sl 130050 B - chil] 42
478 - Rocirichas Funda rlpppd
dM B Rxsaked fram Bmoracn aed Scom 45400 On 16,08200 oo i3+ ~%
ATZ0 - Aeinowed tor InstaAslion 27 B.33000 2,320 2 0k
Total 440 - ARelricsod Fusss colmis: s 1T AIT.6e 000 1282 38 LS
#] - Endrwmerl contribagan 17 AS1.00 17 4&1.00 (R 100G 0%
Tarl] e E02:0M 2 211 bE1.00 0ESG 33 L ERCS
Eapeme
5100 + Facllby
24E Lnkies 236033 21,0301 STas oy bLEY
A4} - Malmonance and Rgpalr T4 Do ) prdo O ] %
E1H - Pogirty Managemam 0244 &5 L ReiiTia) 1.786.53 117.5%
BHA - Clebiodlal Smopbes ELLEE 50 0 LR TeR%
BTH - Landaeapae 01508 75 1008 03 +1 dB3 22 L2 aty
584 - Sacwiy ! Alatm syeiem I ATF 07 134 175 B%
Tawl $100  Facliey [5,035.07 E5 20 &1 AFmm B5. D%
S0 - CHIESH G mirvun | sllonalMedis
A3 - Ciflps Supmlies L4 36 160003 -0z 21.4%
ELM - Poslage T A TH Bi4d 131%
S0 « CHlc Sarvics Conimach T, 0 157138 12.5%
2341 « Intarnot, Phers, TV, w8 LEAZZd 24002 ELER.) 150 1%
5250 - DT ol | e 5 Eliike ] AMTI N1
FHN + Wb Heing and Softwane Zmin o 1,500.00% TN REER LY
Tainl S200 - Ol gemutlcinl e Mmdln AT 3319 14400 m 84318 RUEY
L300 - isimber Serulooatamm| e Sopp,
BF0 - Mamhorahin Camminss 982 18 100000 ST S0.2%
SE0 « Rig|iL Fedabiours Commitan 17830 £.000 M =21E8T 35 0%
LFIN + $anday bicming Team 1,702 02 100000 -297.87 a51%
EM0 - BicatarcstipiCanvana AT B2 2,000, -BELIH 81.3%
230 + Endrwanest and Logacy 1237 2.000 Mk M3 8-



-R:LL
1oy

Unitarian Socloty of Now Haven
Profit & Luss Budget vs, Actual

Azerunl By

4360 - Small Srmep Viksirlos
E370 - Library, Heshary, Archikes
5380 - Lay Minairy Team

Talal A%y - Mambar Senviers|SomeHinn Supg.

5400 - Oonaandnadienad A Vs
M UL Fragram Fung
Bd3 - Hew Eoglnd Dhairict Duos
Talal 5400 - Exnorsdmalione] Aifeta

500 + Flnaissial filuks.

05710 - M
5511 - Bullding Ioan grincingl
=212 * BuRding lesn Interaet
H0 - Morigago « Oher

Total 5510 - Mortpasa

A2 |mernnce

B5MN - ACGom BN rrvine

S5 EFT Melw

SR8 Mool logn brioreat

557y - Bark fops

558 - Paypal kaes

S50 CT adles k3

580 - Marml Edge 3alos enmmissdon

Tl SO0 « FInanct Al s
GEA0 - Persannol Expanaos

510  Salaries

BE11 + Balary |wwhsoursmg| rainkstor
=110 - Salary Ministar
631 - HoHEND Bdknmirice Minkster

11+ Salary (adHauaingh Binksber - Sdhar

Total 511 - Salary |wHenpsrg) Miidaber
513 - Snlary RE CHrecsar
BA12a - Balary adjumimant RE D&
5612 : Salary RE AWg (e - Oithiar
Total 3012 Inlery RO Diraclor
5513 - Salary Wuglc drechar
EL:] Snlar? RH]umttesit s Dlr
B3 + Zalary Music dimetor - Cthar
Tokaf 5513 - Salary Megle gl o
A+ Jadary Comgr. Admin,
&516 - Salary Soclon
5218 - Sy Mucs, Bk Dfmcior
ACHES - Snbwry 89). Baspo. Muck: .

BE1E - Saley Aot Mumie 0| gshar - e

Tolal 3618 Sindry Aaaos. Musk Cémcior

E&LT - Salary Mambarehip Coned
10+ Zatury Offlca Annletant

Totd 6E10 - 5alaas

0 - Chil Care Sorvicos
224 - Bookkaeplng senices
430 - Madiesl |ssoranca
8031 * Haalth bm. Minisior
BEAT - Hualth et AE ANk
3031 + Haulth oy Corgy Admin,
0554 - Heatth ire. Sexban
Takal 5524 - Madled B3 rance
R0 - InaurAncs
EBi1 - [Wh1s [Rellwance
B84} - Cinabllty Wmumnco
BB - LHy I ardiicn
S84 5 « Wik Er8 Camgeanaaton Ins.
Trrtal %244 - IngurEncs

S FIGA Payrol Tanes
BEF1 - Fi-ARIodinora - oafieey

July 2016 through Luree 2017
1B = Jun 17 Bvaigui
L1 aoan
albda 235E0
ool 2o
7rELER LR
<7 TEG 00 17 PEQ 0D
RN 121202
@302 0f 24,272 00
X304
3 ST
ax 08, 1 0
BILEEDE1 95 10090
¥.7a0.00 T EQ02D
L0000 42m000
E AT 200
0 E00 o0
1108
2480 BO0
179585 Jan o
hLE onm
85840 ET L ATID
B33 67
25,315 5
184 B2 B30 0d
B, 281 CI F2.000 0
124 35
4,033 £ E4C7TE D0
550500 24,972 00
S0
218 H 244
22,006 BS 201400
520 00 aroc0.00
25,704.03 23,540 00
v
14,826 21 14,853 28
14870 36 1483800
L0221 490 03
nax £,400 02
Pl ) Fret il I
53 Th 1E70OP
11,496 22 12,000 00
rm LT
9105 3 &ML
4UERE 11260
4,804 30 EREET
FAITHED 2024700
851 M oan
1,78 3 T.25500
129833 3, F2 a0
3,563 4 3,5TS 00
13384 1.3
1255455 Sd.6man

§ {rewr Bnndgnt

Eikial
2411
[-£-=]

-1.981 52

oo
oo

ads

B 00 B
EXLLER]

-11300
-B53 01
25mar

[rici}

-kl

115ES

BaF
.24

L-EE-ELL:]
Zan

4412
EC. D&

2ETH
R Pl
EO0 O
-

n.r
> =
13240
£.400 0
5, ETLES
e
-B1TE

acn
GSSED
23T
35370

REAH

s5r 39
<BT1 T8
-5 B3
.00

A

AR5

0
LHEES

13118
Bt
185 0%
100 0%,

BrAY%
F1I3%
1%

86 TH

L<]
I0.3%

4954,
%

BB
98 5%

W
83675



an P Unitarian 3aclety of New Haven
et Profit & Loss Budget vs. Actual
Accrsl Bosk July 2078 through Jume 2197

5852 - FiCAModicors ralmbe Ministar
Tl FR3Q: FUCA Payrol Tazan

5550 « P oo Epanag
2881 - Fanslon Min|alst
OGER - Fanalon RE Dlrcber
EERY - Fonslon Gongr. Admin,
9BE4 - Fanelon Badon

Tolal 6= Femdon Baperroe

5a7T + Faymall asminletr=|on ks
071 Papell pareita faas
HET2 - Eacion 1iE sdminlabmilon

EE™ - Faprcdl admidnbcdraion foos - Other

Tuakal 670 - Pagrall sdmirdabes ooy fom

SEAD - Pralemaicl Expanss accnnts
SAET - Al oot Mt
2002 - Alferance KE Direcior
EERY - Allcwramce Cangr. Admin.
SEE - Al lowanee s Muale CHrosdor

Totat 880 Brofassional Fnpesse acoounts.

T30 SA00 - Fersanny EE i
A7l - Tusteen Rasearch & Development
S 0 - Wlansaga magnd, Toam xnHngenety
STAR - Madacgrinl by llasloon
w400+ Wkrsc Program
6110 - Pald innenant|ists
B2+ ALLOMPANIEI [oF ) femily
6130 - Shaed Meehc and Libary
Bidir - Plared juning!rmpaip
B1Z Mo, Taprs, Mllnc.

Talal 100 - Music Program

0D - Rty G e a LR P et
GZM - Aduil RE
B23Z - C¥RE Discrellanary fund
8203 - Tasedrir bufnfrg & mapperl
G2l - Corriculum, Supplles, Equepmant
E285 - VAL Support
F0  Farmdly Sl (g, Aedlvslled
0297 - Teachervoiumleer bod chedes
GME - CAWL Taachor Iraliaing
A28 - ANt C ks Ladgalad kg,

Total &30 - Resglzus £oucatan Program

£3I0 « Secial JusiE PRIGTRME
B3 HEART
G- AntLRaEm TaKk Foee
Rl Panzd 186k Faree
G- Hldh Senvloe lean
H385 - |marbralies Rgdyaaa Tawk Forsy
B3 Gt RacEIUARY
BT - Prevonbng Gun ¥iolonco
EHA - Vavary Pro|pcULISHH Barinarship
A LALAING Proes
6113 - WASE Oues
8311 - Aol RedlSh R
43T Mantal Hesth Awaronce s
8317 - CTRECT
B3MY Sneldd Btz Progras - Dowr

Totl T3+ Sackd Justice Prograems
* Wl
B41d - Speaker's o
8428 - Viurshlp Soplls
[LE-B eApCns0s
G404 - ‘Norship -Dthar
Todal iy « Weorship

Talal Expanee

Jul 48 = Jum 17
5,904 13
1176 ES

MEGZ 40
004 3
4,000 &7
2386 &

4R L.LE "]

FALES-
ERL R
14 0

28012

7035
ZATL

2503
13325

1248001

WEIT R

g Bl
195196
ERIT AL

5000
ELE]
4864

138100

100

#5441

414895

O3 A1 44

Budget
7 P00
J0HTE AN

4,500 G0
SAWO0
&2 00
2,354 00

21200

3,200.00
RLLiEl])

8,500 G0
3;2 00

SHLCD
1.5% 00

1aE;.00

AT BER ik

3,000 00
3,00
5,00 00

100000
Jx.oo
&0 00

1 50000
1.500.00

1

&0 00
A0an
o000
4onan
143000
200,00
EQg an
9 sa0.00
40000
.o
000
]
o.oo
oon

8,006 0

240003
40000

| 20.on

A3 an

£34, 070 00

% Crer Budget
STT.00
-1 BB AS

ELERH]
Hu Ak

457
34 EX

ey

3,042 B5

-2.858 [0
OB 72

PR
d&.62
§TE 0D
-1TT 2%

1,014 42

U205 15
-Z,TISC0
A8
£ 204

-A5Q Qi
13000
-13ar
e
11900

=501 £7

-MiTE
S1BT O
anc
-ag
Rl
21214
-300 o
114
noe

12 3%

S1300
-5 B
[ 1iE4e]

HI3Kr. )
37,128 56



B8 B
11
AR

MNed @rdlnary Incomae

i I am

Unitarian $oclety of New Haven
Profit & Loss Budget vs. Actual
Jufy 26 though June 2017

<l 48 - kg 17 Eurdgel % Bver Busigel 5 o Huniged
-1.03t 42 -, 10396 2 004 63 7N
-1, 54742 33,440 FELE- 8%

Finid &



A [&] . Jo] E Fl. 6 [ H ] | !

LISNH 2017- 16 Capital Budget at 1111202017

1
5 =T - —_—
3| Approved | T Completed  ° ToDo || i T '
4 ! ] ) B

[5]s 20080 3 425 ; Patch tha Dryvit exterior coating on the RE wing
& |$% 4500 3 4500  |Patch the rear parking lot | )

71§ o000 % 10000 Rebuild the front stairs
2% a3Bds  |§  2A43 ‘Replacs AIC condenser in Admin/Copier Office |
g% 4100 $ 1502 Electrical work - Cuddietime Day Care B
10[$ 2500 [§ 2400 ' Clear the land behind the playground

11]s =zo.do0 ' 15 20,000 [ Allocated previously for Sanctuary HVAC replacement
12

EY

& 46743 % 7.973 "% 24,500 Totals




LSNH COUNCIL OF CHAIRS
GOALS AND OBJECTIVES FOR 2317-2(018

The Auuit Religious Educalion Committee - ztrives o create a Izarning anvironment that motlvatas owr
Unitarlan Lnlversalist congragation te grow apidiually, intelleclually, emotienally, and socially for cur good and
thiat of the wider community.

The Adult Rellgious Cducation Cemmittss pravidas opparunities for spiritual growdh, festering sonnections and
compitment o USNH and Unitatiar Universalisim and developlng the foundatlons for action for Juslice lhrough
A varisly of classes, courses, and one-fime events,

The {zpal3 & Objectives of the USNH Adult Religious Educalion Commiltes ara...

1. Parmarlng with othsr groups within our congragallon 1o craabs Intentlonal spages for sharing and
growing our knowledge about spintual issues, social issues and UL identity,

2. Inviting paricipation in theae intentionel spaces by individusls & organizations in the wider New
Faven community s0 as fo cnocourage a soclal justlcs and intarfallf (induding e faldy) splrlia)l
discourse ameng USMH members and those beyond our congregation.

3. Eosiering open Jisbogus and discourse, in these spaces with these participants, to encourage the
roflectior portion of 2 praxls — striving towards greater & mara effactiva action on soclal Justics and
interfaith {including no faith) spinitual issues.

F.J. Deak, chair

Board of Trustees

Dhwre Gesbpsarinn (prasiclenl), Peogy Mysrs (Mospresidanl), Bernice Muaria-Daly,_Lic Domsky, Jeannette Faber,
kalhy Garner, Rev. Megan Lioyd Joiner, Pam Miller, Bobhbl Pace, Pat Trotta

1. Clarify gowernance model and roles of committees

2. Intantlonally manage grawth at LSNH
3. Clarify USNH's vizion- what is the buming coal at the heart of USKNH?

Bulldings & Grounds
David lones, chair

Tha gaal of ha BAG Commites remains the same: to hsura the physleal facilty of USNH s adarquately and
safefy maintained.

Ohjecthvas:

Replace front sleps

Clear brush st side and rear of the building
Rapalr Drlvit

Repair lower parking lot

Improvee elactrleal system for Cuddiatinne

ook b

Children and Youth, Religious Edycation (CYRE)
Patricia MeChesney (ehair), Wick| Seitz (secratary}, Lufline Dg YWos, Robl: Camm, Rubyn Genzano, Jatie
Johnzon, Sarah Nethrup. Gary Moss, Bradley Woodward

Pam Mites sonlinues W volunlesr o ensurs Lhat the day-te-day delsils of the program ars attended to and has
facilitatad the CYRE program's goals. Wa vary much appraciata har dadicatlon to CYRE.

Wa are axtradtd imaly gratsful to our aver 40 valunteer beachars and helpers who have suppored the CYRE
progeam by donating hours of thelr thine to our USNH childran, youth, and teachears. We ane & cooparilive




redigious education program that relies an our voluntears. We are alsu appreciative of lhe congregants who
have suppartad aur children in many weys, including a3 their Secref Buddies CYRE Goals foe 2017-18;

-

Support our DLRE in his leadership responstbilittes managing religious aducation pragrames for our
chilren and youlhy,

Recruit 2-3 new members. Explore olher ways toinvelvs teans In the planning of the CYRE committes;
Wtark with DLEE to configurs Childran's Chapais for ha upeeoming year,

Centinug ta mainlain our reetionship with UUs in the Philippines fhrowgh supporting the education of
Rheylena and taztar. Wa will alee pursie mors fund mising for Lis;

Conlloue o deepen the involverment of teens acrosa CYRE and our Ud chunch community:

Expand the Classreom Coffees program to facilifate homa-to-classroom communication and strangihen
the childran's rellyioue education. This program includes a registration push, a check-in with teachars,
amd a rscruitmant of parents as laachars;

Collabarats with PLRE in planning CYRE Sunday in June 2018 which will recagnize children wha have
Stepped Up and thank teachars and other valunlaers;

Rerui Yeachers 1o [l any unfillsd pusitions for 2017-18 and explore novel recruitment methods;
Evsluate the possibilily of expanding Our Whale Lives [OYVL) programs Far upper grades;

Endowmeni and Legacies Committee

Frad Morrlson, chair

To support the USHH misslon of “Inspldng Ives of compassion and genarosity” Ihe Endowrment and begacios
Cammittes gnala for thls yeee gre to

«  Conduct the USNH Endawment Campaign to grow the Endowment and other investments to $2.5
milllipn by 2024 by promolag spportunitiss for LISMH members and friiends ta make curment and
legacy gifts and reducing management and investing costs while Improving porifello paformance

»  Conduct 3 recogniten event for current end prospective Legacy Sociely Members

« Support LFSMH by providing a contribution of 2% of the endowment value based on a 13 quarter
rallng ayarage, :

»  Work towaeds the adoplion of the proposal previously submitted by the Endowmant and Lagacies
Commiites ragarding the manegernant and invesiment of restricted funds,

Financa Committas

Chair: Vatant
Mambwers: Kathy Garner [reasurar}, Susan Godshall, Mary Loses, Greg Ssamen

Gowls:
1}

3}

4}
)

&
7
&
CH

Establish quartarly repording cyele using online rapart shadng {a subpage off of Board Wabsite). (Kathy}
Establish elechonic paymnent of vendors wherever feaslble.

Create updated responsibilities for Finance Committes a3 & subsequent phase to the tansiton o policy
gowemance. Once definad, reciult Tor open posilions,

Agsist with refinancing efforts far the long lemn debt that is coming due 7/34 /2047

Conthug o aearsse Ahancial sperations wikth a fisous o i day o day tasks of signing chechs,
reviewing depaosits, and counting the offertory afier two senvices.

Work wilh #anagement Team to create 2018-19 operating budget.

Craata and Implament @ shart tarm nvastrent strakegy, (TBD — thie is currently an unmansged task)
Review and oversee payroll. (Grog)

Impdemant & new payroll schedule (twice a monkh ve current every 2 weeks). (Gregh

The overall mission of the Firance Comimittes is to assist the Treasurer with day bo day tasks and advise the
anagerment Tesm on financial matters as requested.



" Histery, Libwary and Acghivas
Committee members: Jane Platt {chair). Joan Slivorman, Toby Appal, Paggy Ras, Yvatte Scharf, Dody Gall,
Frank Jonnigtz, Jamea Plati

1. Make the archives clozet safe for archived materisls. There i3 water damage to the wall, neading
waterproafing. We hope bo reconsiruct the shebing for mone afflclent storage.

2, Assess and update the filing of archivea, Make foiders for groups and programs that have besn addad sinee
Ihe filing &yslam was devised.

3. Waintain the newly establlshed organization of tha Dorothy B Harnad Library. Thera s & naw Bystam for
galtleg ovartdys aterials neturmed,

4. Dovalop a list of books to ba added Lo the Hamed Library collection. we can budgat money for buying books
and ask for donalicns.

A Increasa the sengragation's swarensas of fw Hamed Library's resources,

B. Male the Libvary calafog avallable anfina.

T. Inventory art chjects that are or have been in the building. Alerngt to find out what has happened tothe
missing objecis,

Manzagement Teamn
Rew. Magan Liayd Jolnar, Georgia Jennings, David Stagy, Gwen Hauss-Saverance, Jarery Hil

The Managemearnt Team, working with the Board, staff, committess and ather voluntears, will

- {werzes the day to day eperetions of the congregetion in order to fulill our mission,

- Fulfilt cur dutlas as eutlined In tha USMH Poticy Book

= Waork with steweardship team o achieve & successful campaign,

- War with the board to skengthen the congregation's committes and governance stracture and its long-term
sustalnabllity.

Mambhership Team )
Jean Bacon, ¥evin Chapin, David Gross, Christine  Durham [chairy, Jane Ferrall (membership coordinatar),

Patrick Korth, Joan Lane, Oeb Sekden, Tery Vidal, Oan Wade,

The blambarship taam works alongslde the Mambership Goordlnater £ provlde A welooning path frem o
visitar to membership.

Ciogls for 2017-18;

1. Wlake uze of on line UUA courses 'from Visitor to Leadership' to bulld on eztablished work of the
membership team.

2. Provide rasources for the viskor o kearn more abiout USNH. .,

- maintaln the Welcome Comer as 8 place for new visitors 1o chatfask guestons;

- continue new visitor outreach with follow up email;

- wifer 1* Bunday welcome chats o deepen visior connection with USNH

- enceurage vistor paricipaton in 3™ Sunday Sommunity Sonversations,

- fostar a cufture af hosplialitg:

Oifera 3 part 'Mew o UUMUSNY saries for Spring and Fall.

Fromute despar understanding of, and commitmenl to, USMH through participation in a required class

(Sharing the Jowmey) for polanlial mambers.

Integrate visitors and new members info congregational Hie thceugh connaction with USNH groups.

Cornnsst new and surrent members brough in-hovse fellowship events,

Connact new mermbars wilh each ather through naw members paluck.

Create the Membership Team wetpage for new LSHNH wehslte_

Malntaln member contact infermation. -

0. Promoto awarenaess of USHH o paaple who heve recantty maved imo the arsa.

;oo
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Muslc Commitiag

Committee members: Poter Hansen (chald), Toby Appel, Carol Holloman, Ann Levison, Mady Llpnick, Sylvia
Lipnick, Lingda htahta, Jape Plalt, Richard Platt, Chiistine Shadle, Jackls Timble Shapiro (Jefirey Dousma and
Erika Schroth, co-directors of muzic, ex-offlclao members)

The Missian of the: Mugic Commitiee is to support the work of the rusis stsif in bringing b USNH a musle
pregram that enhances worship and fostars an underetanding and sppreciation of the beauty and dlversity of
tha world an all is peoples,

To support the Committee and USNH miselons, the Committee is working to advise and provida input to the
Staff an Chelr and worship music, o maintzin the Chair sheet musks lbeery, USNH pienos and hymnals, to
oversee the spaclal Music Fund, to subimit the Music portion of the USNH aperating budgat (net salarles) and
to suppott the Sundays at Four concerts.

Specific goals include:

1. Welcome and encourage prospective new Cholr membears. Recrulting ls not nerassary now,

2. Update cantant for tha Musie Commiitea on the USNH website,

3. Continua the inventory, catatoging and filing of the Chalr shesl must rany,

4. Moritor the neead for addiional Fymnals.

&. Review the need for major refurbishing of tha Sanclary piano or even replacement. Gontinue to werify that
all UISMNH planas ars baltg ned as needed,

6. Support end publicize Sundays at Four concors

7. Revieys |he resulls ol the Music Survey. Frovide input, advice and support tn the Musle Stalf and Minlsler
on possible changes. Linda behta will publicize a surmmary of ihe sazylls 0 the Congragation,

& Monier 2017-18 hMusic Program expenses and work with the Music Staff to datermiing 2018-19 budgst
reeds. Continue to overses the spaciat Musk: Fund,

Naminatin ikem
Fobb Camm, chair

Gioals: Supporting our missicn 1o encourage and develop pardicization by USNH mmembers in the workings of
the congregation this year, ihe Mominating Cemmittes i3 engaged in drafting a slate of candidates for
upcoming opsnings on the Board of Tnusteas, the Homlnating Comitnilbes a9 the Endowment and Legacies
Committes. Wa hopa to axpand awarensrs of Ihe Nominating Committee and e sendce opportun ifes
available,

Parmanent Cammltten on Riaht Refations The purpoae of the PCRR is to create and nururs a cufuns that
is aligned with the vision cutfined in Ihe USNH Right Raladnns Covanant, adaeptad by the membership. and to

ba available to halp fachitate eonfllct resulution within our congregalion. Chairpersens: Gail Figliola
{grannygailDBgRgmail.com) Mancy Apfel (nancy_aphal @holmail.can}

To suppaort USMH'S mission 9 inspire lives of compassion and gerercsity, nurtura spirwal growth, and
cultivate transformative connactions, tha PCRE will malnlin ks fucue of promoting the promises outlined i the
USKH Right Retations Congregational Covenank. Specific goals include: Bulld on 2016-2017 reslorative
prectices workshops by offering additional training and practice throwgh services of an outside facilkator, Work
with the ministar (Rev. ML} and Worship Committes to expand congregatinn’s capaclty fer listening and
connecting through oppartunities 1o practkea restarative dinloguee by halding monthty thematic Community
Bullging Listening Circles. Partner with Staff, Board and Commilte: mombars Interasted In addressing social
Jusce msues via the Restorative Convearsalicns virzle model. Fromote the FCRR as a resource and a support
for Individuzls and groups desiring a safe meeting sating to resohwe confile, and restara healthy rslationships.
Co-host a Social Clhema evening fnoconjuncbion with ARE. Expand membership from 3 people 1o 5.



Parsonnel Cammijties
Jean Rosanthal (chalry, Bobbi Pace

Tu support the USKH misslon by enbancing eongregational infrastruciurs, this yaar tha Personnel Comnlttes
will provide support functions on personnel issues as requestad by the Board of Trustees, Managemenl Team,
or Head of Staff; and provide Personnel Policy guidslines.

Smail Group Miniatry

Chaimersan: Noneg
Mission: The rission of 3mall Group Minisiry is b support and faciltale falth desralopment and ransfommative
conneclions belween LISNH members in 3 safa. conskstent and inimate setting

Goals: Finalize the roster of groups and facilitators for the il 2017-sping 2018 terms: October 2017 thraugh
mid-Japugry 2018, and mid-Februzry through May 20 8; Organize the three week sign-up process and
Ppublicize it to the congregation; Provide support i faclitatws; Reflect on the experiences of facilltatods and
participants in Small Group Minlztry 3l the end of each term; Recruit new meanbans to the Steering Committaa

So¢lal Justice Coungil: Furline deVios (ehalr), Slristing Durham, Mapgie Soodwin, Parmela Miller, Van
Selden, Dan Wadse, Rlchar £ha,

Goala B Objectives

1} The SJC will work to decrease White Supremacy Cullure snznifestations and classism in the LSNH
cangregation.

2) The SJC will work to incraasa tha rate of parluipation of congregants in the Secial Jusllcs Group
initlallyas.

31 The BJC will suppodt the woek ol Lhe Social Justice Network groups Including but ot limited to HEART
fir1 Inat ne further Columbus House Dinners are cancellsd and the Anti-Racism Task Farce as it
racrganizes and clarlfies ite focus and seeks ta serve the antl-raclsm needs of the congrepation at this
critical bime.

43 The SJC in colaborstion with the COMECT Inlfatlve Actlin Group will facililake the congragation's
ekplaraion of mambarshlp in CONELT,

5} The SJC will respond to initlatives of the LIUA, LUSC, UU-UNO, and UUGS in an effort 1o slrengthen

rongragants’ relagonships o the larger denaminalior.

Tha SJC will support the pregressive legisiative iniliatives of the vadous Secial Justice Network groups.

The SJiC will oversee the axpendituraes of the various Task Forces sufficicntly that thay stay in budget

ar rgguest gxira funds through trensfers within the Soctal Justice Netwars in a timely manner.

8 The 3JC wil! encourage Lhe vadaus network groups to partnar wih Adult RE ta increase awareness
and understanding of current social justles lssues,

A

Sunday Morning Tasn
Sacky Sandmann [chair), Commitee Membars: Pam Miles, Sally Connally, Greg Feelay, Al Bocch, Kamn

Swanzon, Thergsa Chitds, Amy Wesler, Dee Arnath, Ray Zalenski, Babara Qrok, George Deming, and
Michisle Dakluziz.

The 21 7-2018 goals:
To provide support on Sunday momings with:

o Grasting

o Lfsherng

o Superdsing coffas ko

o Welcoming wisitors, coltacting Infonatian frorm them, and assisting fom o feel welzorme,
especially during coffes houy




s To further assist with making a communily by:
o Drganizing monthby pol lock saupe o stacke or salade on tha flrst Sunday of sach month
o Agsisting with the planning of the annuel Chocolate Auclion which is alsn a fund raiser for
U8NH
« To assist Mambarship Cammittee and Membership Coordinater in crder to increaze mombarship
and further welcome visitora by,
o Maintaining visitor nametags, lists and data regarding the number of imas folks visit USKNH
In arder ta krow who might be [nterested In Jaining andfor pariicipating in vanous activites at
LIBMH
o Assigting with possible new member activities as needed andfor requesled
»  To asslst with imemberhvisitor support and information:
o Mainiain pamphlets in te obby for visilurs, guests and USNH members
v Facilitate and order supplies for the kikihen
»  Tofurther USNH gozts we are working wilh other committees and groupe to plan for a mukbti-
fganaralenal fun ackity In March 2018, which we would like to ses become an annual event.

Mumber of new Committee Members sought for 2017-2018: We can always uge naw mambers to asslst
wilh the tasks on Sunday Maming and with other aclivities we host. These achivifies include: Gresting at the
door Sunday Momings, welcoming visitors ant assisting with helping Wsitors fael walcomea, organizing the
coffar hour.

Additlonal Comments/information: We believe that Sunday Moming Team |s a gataway for visltors o
hecoms camfortabbka at LISKH and to evantually hacame a8 member. One of our poals i3 to reach out and
integrate visitors and other new folks, 'We also believe that working with alher commilless, gz In hasting jelnl
activibas, will essist visilors and maw folks with gealilng connectad at USHH.

Along with our usual Sunday Morning activities, this year we have sponsared “First Sunday's" wilh eithar pol
[uck soupy, saleds o snacks, Other aclhitlos we have baan imaobved in have included the Chooolate Auction,
assisling with the used book sale and cosponsoring & Mad Hatler multigenerational gathering,

ﬂ_gﬁh_m_cgmm[ﬁgg Rich Sluckton {chair), Rev. Megan Uoyd Jolner, Loren Flelds, Tom Hardin, Gwen
Housse-Bavarance, Sus Linslay, Linda Mehta Deb Pascale, Jim Paters

The gnals and respenaibiliies: To suppatt our miniser and congragation by helping 1o provida high quality
Sunday Worshlp Services;

1. Toserve as Womhip Arsodates far Sunday Worship Serdeas and halp cocrdinata ihe clements of the
Drdar of Sarvica: .

2. Tao serve as Worship Leaders when our minister is ebsent, and to help locale and support guast
ministers Bnd key membens W lead worship,

A To enhanca the affecivansss of Worshlp Associates through clariiy of responsibilities, schedule, and
training;

4, T expiore and Incorporata a variety of spintual baliafs, expressions and practices in our worship
SAFVICEE;

5. And to plan for the future of the Worship Commities tirough redrultment of new mgmbers, tralning and
sarvice partlipalicn.
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