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D. Gelperin called the Meeting to order at 12:14 pm and P. Miller recorded the 
minutes. A quorum of members was present. N. Apfel read the Covenant of Right 
Relations. M. Lloyd Joiner did a reading from Benjamin R. Barber. 
  
Approval of Minutes of the June 11, 2017 Annual Congregational Meeting  
 

MOTION by G. Feeley, to approve the Minutes of the June Congregational 
Meeting, SECONDED by R. Platt;  
PASSED with 56 in favor, 0 opposed, and 2 abstentions. 
 
2016/2017 Financial Year update 
 
K. Garner, USNH Treasurer, presented the financial report which is attached at the 
end of the minutes.  
 
D. Pascale asked, “What goes into the expense of property management?”  K. 
Garner replied that we will need to look up the details.  
 
D. Stagg, member of the Management Team, presented the capital budget which 
is included at the end of the minutes.  
 
B. Eitzer, asked “Will we carry over funds for HVAC until it fails?” D. Stagg replied 
that we will determine use of the funds as necessary. 
 
Board Goals for the year 
 



D. Gelperin presented the board goals for the year, which are included in the 
USNH Council of Chairs goals and objectives. That document is attached at the 
end of the minutes.  
 
The board has 3 goals: 
 

1. Clarify governance model and roles of committees. 
The board of trustees is responsible for vision and mission. The 
Management Team takes over operational activities. Our draft org chart is 
not yet ready because we suspect it needs to be changed.  
 

2.  Intentionally manage growth at USNH. 
What does it mean to grow and welcome new members? Do we need to 
change some aspects of congregational life? We are reading “Moving on 
from Church Folly Lane”. We are going to think about growth intentionally. 
We will have conversations with two other congregations who have gone 
through this transition. What does it mean to welcome people? We have 
had 83 new members in the past few years. A chart showing membership 
over time is attached at the end of the minutes. Why does our membership 
fluctuate around the average? 

 
3. Clarify USNH’s shared vision – what is the burning coal at the heart of 

USNH? 
What are we trying to do and why are we doing it? We now have a second 
board meeting each month to discuss what does USNH mean and how can 
we articulate that with everyone. We hope this will help when dividing up 
scarce resources.  

 
R. Zelisko asked, “Which congregations are we in dialogue with? Is it board to 
board or president to president? M. Lloyd Joiner responded that we will have 
skype calls with congregations in Burlington and Montpelier, VT.  
 
F. Morrison asked, “How much of the membership drop was just cleaning up 
records?”  We discovered that we had bloated records when we reviewed 
membership.  
 



P.J. Deak suggested that the chart should indicate that we were never actually at 
a higher level. 
 
K. Foscue asked whether the membership change is connected to the time in flux 
looking for a minister? We would not be surprised if that were the case. 
 
L. deVos stated that we are doing great. Other faith traditions are losing members 
while we are growing. 
 
P. Trotta asked, “Is the driver the growth in number of members or the income 
that will affect change the most? Is the growth of income adequate?”  M. Lloyd 
Joiner responded that new members don’t traditionally give as much as long term 
members. We don’t know what we can project. It may fix itself over time. Our 
mission calls us to focus on welcoming people strongly. 
 
B. Congdon asked, “Is there a big picture on where we stand with the operating 
budget and with pledges?” We don’t have firm numbers right now. We are 
working to do better forecasting. K. Garner noted that the budget as of Nov. 7 
shows they are in alignment. It is early in the fiscal year to say income is growing. 
The budget was based on actuals of past several years. It looks like we will have 
another stable year. 
 
D. Wade wanted to know if we have a safety plan to deal with a gun man coming 
to USNH? M. Lloyd Joiner answered that we have a lockdown procedure for RE. 
Teachers and parents are informed of the procedures. J. Greist made this happen. 
We are in the process of putting together a security task force to be updated with 
help from the Hamden police. We will make it congregation wide. We need to 
communicate it to the ushers, greeters, etc. This will take a couple of months to 
complete.  
 
J. Greist explained that the plan deals with 3 contingencies: awareness of external 
threat in the area (how to lock down building); if there has already been a breach, 
pull a fire alarm. This will close fire doors sealing off hallways. We will then 
announce a lockdown. We can block the view into rooms and lock doors. We will 
not run lockdown drills. Children usually do this is school. The drills are anxiety 
ridden exercises for children. Hamden police suggested that we have a better 
communication plan for Sunday mornings. M. Lloyd Joiner and J. Greist always 



carry cell phones and will continue to do so until better communications 
equipment is available 
 
J. Kleinman wanted to know what plan we have for shortfall in the budget? Last 
year’s budget had a planned shortfall to be paid from unrestricted assets. We 
used less than expected.  
 
J. Kleinman had a follow up question: Do restricted funds need to be voted on? 
Use of these funds was voted on two years ago for the RE position. Restricted 
funds are used only for the fund’s intended purpose, which does not require a 
congregational vote.  
 
Adjournment  

 
MOTION by L. deVos, to adjourn the meeting. SECONDED by R. Platt. 
PASSED unanimously.  

The Meeting adjourned at 12:56 pm.  

Attachments: 

Profit & Loss Budget vs Actual July 2016 through June 2017 
USNH 2017-18 Capital Budget at 11/12/2017 
USNH Council of Chairs Goals and Objectives for 2017-2018 
USNH Membership 1969-2017 
 



 





 



  



  

 
 



 



 



 
 



 
 



 
 





 


