
Unitarian Society of New Haven 
Minutes of the Meeting of the Board of Trustees 

January 10, 2019 
 

Accepted February 14, 2019 
 

Board Members Present: President - Peggy Myers, Vice President - Al Bosch, 
Treasurer - Linda Mehta, Clerk - Pamela Miller, Past – President - Dan Gelperin, Ex 
Officio – Rev. Megan Lloyd Joiner, At Large: Jeannette Faber, Craig Machado, Bobbi 
Pace, Pat Trotta, Dan Wade  
 
Board Members Absent:  
 
Others Present: G. Heuss-Severance, D. Stagg 
 
Gather:   
P. Myers called the meeting to order at 6:30pm. D. Stagg lit the chalice and A. Bosch 
read a chalice lighting written by his daughter. Attendees read the covenant. This was 
followed by a life event check in and a check in with each person answering the 
question, “How are you hoping to be (not do) in the year ahead?” 
 
Changes to the agenda:  

Assessing the Past - Add a report from the MT. 
Creating the future – Add 2/10 to the list for Board reps after the service 
Creating the future – Board chats 

 
Assess the Past:  
Minister’s report    
The Minister’s report is attached at the end of the minutes. 
 
There will be no soup Sunday on Feb. 3, due to the memorial service for David Cross.  
A memorial service is scheduled on Jan. 18 for Rev. Green’s husband. Ten participants 
and two facilitators from USNH will attend the Beloved Conversations program, along 
with people from two other congregations. This allows cost sharing between the 
congregations. D. Gelperin will be serve as contact for the Stewardship for Us 
campaign.   
 
Monitoring of policies 
Notes from the January 9, 2019 meeting on monitoring are attached at the end of the 
minutes. 
 
Policies require interpretations before they can be monitored. Interpretations can be 
updated as often as needed, and will be checked as policies are monitored. We need to 
approve the policy book as it is changed. We determined which policies have not be 
created and prepared a schedule for monitoring. 



The MT does not report on the financial policies. They will look at the interpretations but 
assume that the Treasurer will monitor these policies.  
 
The quarterly report was delayed because of questions about discretionary funds and 
pledge timing issues. The Finance Committee has set a deadline for completing this 
work by Feb. 5. The MT is willing to do Quarterly reports if the Treasurer agrees.  
 
MOTION – D. Gelperin, to approve the January 9, 2019 draft version of the policy book 
and upload it to the USNH website; SECONDED – B. Pace; 
PASSED unanimously, 10 in favor, 0 opposed, 0 abstentions  
 
MT report 
A new restricted fund has been created for the Kitchen project. The Finance Committee 
has proposed that two signatures will be required for any payments below $5000 and a 
third signature from the MT (D. Stagg) will be required for anything over that amount. G. 
Seaman will generate the check requests. A member of the Kitchen committee (possibly 
P. Niles) will countersign requests. Most bills are expected to be over $5000. The MT is 
responsible for managing the financial arrangements for the project. Given that there is 
a budget for the project, the Board does not need to approve individual requests. 
 
There are five skylights in the sanctuary. One had leaked previously and was replaced 
by the contractor. Two other skylights have started to leak. MT has a quote from the 
original contractor, Mr. Skylight, to replace four skylights for $3545. MT is notifying the 
board of an exception to policy 1.6.f, regarding unbudgeted expenditures exceeding 
$2,500. An urgent event is the reason for this exception.  
 
Create the Future & Learning: 
Board rep after 10:30 service: 

1/13 – D. Wade 
1/20 – D. Gelperin 
1/27 – P. Trotta 
2/3   – C. Machado 
2/10 – B. Pace 

Inform M. Lloyd Joiner if a substitution is made at a service. R. Stockton is an alternate 
for notifications. 
 
Discussion of VP changes: 
 
C. Machado has stepped down from the vice president role and will remain on the board 
as a member at large. P. Myers will not take a second term as president. A. Bosch has 
agreed to be vice president for the remainder of C. Machado’s term. The nominating 
committee has approved the change. It will be brought to the congregation for a vote 
when the meeting on CONECT takes place. 
 
We should do more to train members for leadership roles. We are losing institutional 
memory. It might be helpful to establish a governance committee. 



Board chats: 
Two participants attended the 12/23 board chat. They expressed interest in creating a 
gender equality task force and expressed interest in using pronouns on name tags. A 
concern about lack of youth in leadership was also raised. Are young people or young 
adults approached for projects? There is interest in an Extended Family Initiative. Will 
the LGBTQ potluck include young people? There will be no alcohol served, so young 
people can attend. Issues such as creation of a social justice task force should be 
addressed to socialjustice@usnh.org. 
 
Consent Agenda: 
Minutes from Board meeting on 12/13/18 
 
MOTION – D. Gelperin, to approve the consent agenda; SECONDED – P. Trotta; 
PASSED: 9 in favor, 0 opposed, 1 abstention.  
 
P. Myers suggested that we reserve a half day on March 2 for a follow up to the 
stewardship weekend.  
 
Announcements: None 
 
Thank you’s: None 
 
Adjournment: 
MOTION – A. Bosch, to adjourn; SECONDED – L. Mehta; 
PASSED unanimously, 10 in favor, 0 opposed, 0 abstentions 
The meeting was adjourned at 7:52 pm. 
 
Attachments: 
Minister’s report 
Notes from Monitoring Review meeting – Jan. 9, 2019 
 



 



 



 
 
 
 


