
UNITARIAN SOCIETY OF NEW HAVEN 

MINUTES OF THE FALL CONGREGATIONAL MEETING 

November 11, 2018 

 

Approved June 2, 2019 

 

Attendance: 57 
Quorum requires 36 members. 
 

P. Myers called the meeting to order at 12:04pm. J. Peters and A. Bosch served as 

vote counters. A quorum was in attendance. 

 

Rev. M. Lloyd Joiner read an invocation by Heather K. Janules.  

  

P. Trotta read the Covenant of the Permanent Committee on Right Relations.  
 

Approval of Minutes of the May 20, 2018 Congregational Meeting  
 

MOTION by P. Trotta, to approve the Minutes of the May 20 Congregational 
Meeting, SECONDED by A. Bosch;  
PASSED with 50 in favor, 0 opposed, and 6 abstentions. 
 
Approval of Minutes of the June 10, 2018 Congregational Meeting  
 

MOTION by P. Trotta, to approve the Minutes of the June 10 Congregational 
Meeting, SECONDED by L. Pawelek;  
PASSED with 43 in favor, 0 opposed, and 13 abstentions. 
 
Report from Management Team 

 

The Goals and Objectives Document and Budget Update handouts are attached at 

the end of the minutes. 
 

• Council of Chairs Goals and Objectives – presented by D. Stagg 
 

The Council of Chairs meets three times per year with the Management Team. 

Seventeen committees are represented on the Council. The Budget is discussed 

with the Council in the spring.  
 



• Standard Operating Procedures – presented by D. Stagg 
 

Policies and procedure development was discussed at the last meeting. J. Hill is 

coordinating efforts to prepare standardized procedures. Eleven procedures have 

been identified. Six of the procedures have been released. They are on the USNH 

web site and are available in the office.  
 

• Budget update including UUA dues – presented by D. Stagg 

 

The Budget Update report highlights some financial issues from the year. We 

exceeded the budgeted pledged income. Expenses were less than projected. Income 

exceeded expenses. This is still subject to final review by outside advisors. 

 

Our income for the current year is on track. Expenses are at 23.6% of the budgeted 

amounts. It is too early to draw conclusions based on the current year’s data. 

BLUU support requires additional funds. Two collections have been held for this 

purpose. A grant to continue CONECT funding has been submitted. We will have 

a congregational meeting early next year to determine whether to renew CONECT 

membership. UUA contributions were budgeted at half of the recommended 

amount. We can increase the contribution somewhat given the current pledges. We 

propose to review pledges closer to the end of the fiscal year to make a final 

determination on the amount to be paid. 

 

The Fiscal Year runs from July 1 – June 30. This causes confusion for some 

members since the Fiscal Year does not match the stewardship campaign calendar. 

When making contributions, please indicate the year to which contributions are to 

be applied. 

 

S. Lagarde asked for clarification on the issue of pledges. Is the figure in May 

going to be solely based on pledges? Last year, actual pledge receipts exceeded 

pledges made. G. Berg, chairman of the finance committee, commented that we 

think the budged number is good based on data available. 

 
 

• Capital Budget update – presented by A. Bosch (Building and Grounds) 

 

To date we have spent $22,701.75 on completed projects. Other projects are in 

progress. Dryvit, the siding on the classroom wing, cannot be repaired until spring. 

We need advice on what to do with the Dryvit. The approved endowment funds for 

this work have not yet been accessed.  



 

P. Trotta asked about the reserved funds for HVAC. Do we have estimates for 

repairs? Each component costs about $5000 to replace. We have already replaced 3 

out of 4 units. The projected life for the system is 20 years. We are 15 years into 

that term. 

 

B. Orrok asked where do we find people who provide estimates? We get them 

through previous contractors, from people on the Building and Grounds 

Committee, and from word of mouth. We have also used Home Advisor. Three 

bids are required for large projects. We do not always go with the lowest bid.  

 

Can we consider having at least one bid from a minority, women owned, or veteran 

owned business? 

 

We need more members for the B& G committee. M. DeMusis will join the team. 

Please contact A. Bosch if you are interested. 

            

Introduction of Kitchen Project Committee – presented by D. Stagg            

 

D. Stagg asked L. Smith to begin the presentation on the Kitchen project. We are 

excited at the prospect of a safe and modern kitchen. The kitchen is 56 years old. 

The “Kitchen Promise” committee has been active since January 2017. Please sign 

up if you have not seen the previously distributed information package. An 

informational meeting will be held November 18. We anticipate a congregational 

vote on December 2.  

 

Presentation of the Kitchen Project Committee – presented by C. Cheney, L. 

Smith, and D. Stagg 
 

Last year D. Jones asked about renovating the kitchen. B. Sandmann, P. Niles, L.  

Barrett, P. Trotta, A. Clark, B. Pace, R. Garskof, and L. Smith contributed to the 

project. D. Thompson joined the committee and consulted on architectural issues, 

making drawings for the project. C. Cheney volunteered to handle fundraising. G.  

Seaman volunteered to be project manager.  

 

In March 2018, a package of documents was sent to the Management Team for 

consideration. The Management Team struggled with the budget. As of June, the 

project was on hold but in July that changed. The unrestricted funds account had 

begun to recover. The Board was asked about the project. It was voted on at the 



board retreat. Approval was given contingent on a financial feasibility report and 

congregational approval. 

 

C. Cheney has been a USNH member since 1977. The Kitchen Promise is a 

promise to make the community better. She began working on a case of support in 

summer 2017 and presented it in September 2017 at a meeting to discuss 

coordinating kitchen fundraising with other fundraising efforts. She recommended 

a two-phased approach, a $50K private phase and a public phase for an additional 

$10K. The quiet phase was to test interest in the project.  

 

Once the Board agreed, individual meetings were held. A ceiling was established 

at $125K. Over $83K has been raised so far, $33K over the original budget. We 

have plans to close this gap. We will continue to solicit gifts. L. Appel and C. 

Cheney are applying for a grant from the Community Foundation for Greater New 

Haven. The Ultimate Kitchen Shower will be held in January. We hope for $10-

15K from these initiatives. A wine tasting is being planned. The Management 

Team and the finance committee are exploring options. Loans have been offered 

by members to meet the budget. 
 

Motion to Adjourn  

 
MOTION by G. Seaman, to adjourn the meeting. SECONDED by P. Vidal; 
PASSED unanimously. 

The Meeting adjourned at 12:53 pm.  

 

Attachments: 

Operational and Capital Budgets 

Committee Goals and Objectives 

 



 



 























 

 



 



 


