UNITARIAN SOCIETY OF NEW HAVEN
MINUTES OF THE CONGREGATIONAL MEETING
June 2, 2019
Approved June 13, 2019

Attendance: 157
Quorum requires 36 members.

P.Myerscalledthe Meetingtoorderat11:22pmand P. Millerrecorded the
minutes.

Count for quorum:

J.Faber, B. Pace, M. Ariori,and C. Cheney counted 157 members presentfora
quorum.

D. Gelperin handled the microphone for use by the congregation members.
Reading of the covenant — Covenantal Relations Committee:

P. Trotta, chair of the Covenantal Relations Committee, read the USNH
Covenant.

Approval of previous Congregational minutes for:
11/11/18 included a MT report and introduction of the kitchen project
12/2/18 approved the Kitchen Promise
2/10/19 approved new positions for Al Bosch and Craig Machado
3/31/19 approved CONECT

MOTION by D. Gelperin, to approve the minutes of 4 previous congregational
meetings: SECONDED by P. Trotta;

PASSED; 152 approved, 0 opposed, 2 abstentions.

Presentation and vote on the recommendations for Board of
Trustees and Committees from the Nominating Committee

R. Camm presented the 2019-2020 slate of candidates for office, which
is attached at the end of the minutes.



R. Camm presented the 2019-2020 slate of candidates for office, which is

attached at the end of the minutes.

Nominee Office Term

Al Bosch President 2019-2020
Nancy Apfel Vice President 2019-2020
Becky Friedkin Clerk 2019-2021
Bernice Marie-Daly Trustee 2019-2022
Emily McCave Trustee 2019-2022
Carol Anastasio Nominating Committee 2019-2022
Lurline deVos Nominating Committee 2019-2022
Siobhan Pokorney Nominating Committee 2019-2021
Maggie Goodwin Nominating Committee 2019-2020
Greg Seaman Endowment 2019-2022
Fred Morrison Endowment 2019-2022
Edwin (Van) Selden Endowment 2019-2020

Are we voting for one person for each slot? Yes, we have one opening per
candidate.

P. Perkins: Voting for the slate will save time.

L. Barrett: Why do we have a nominating committee if we need to vote on
individuals?

S. Meredith: We need to ask for nominations from the floor.

MOTION by D. Pascale, to vote on the slate as presented instead of voting for one
position at a time. SECONDED by P. Perkins;
PASSED; 159 approved, 1 opposed, 5 abstentions.

MOTION by D. Pascale, to approve the slate as presented. SECONDED by P.
Perkins;
PASSED; 155 approved, 0 opposed, 4 abstention.

Budget presentation and vote — Management Team
D. Stagg presented the proposed budget. The budget documents are attached at

the end of the minutes. The operating budget shows the budgeted amounts and
actual amounts for the last two years, 2016-17 and 2017-18, the current fiscal




year, budgeted and actual to the end of April as an amount, and as a percentage
of the budgeted amount. The blue column shows the proposed budget for next
year.

Projected pledge income is a best estimate. Pledges continue to come in.
Endowment and Legacies has been asked to contribute 3% instead of the usual
2%. Total projected income is just over $600,000.

CONECT has limited the increase in our electricity costs. The UUA contribution has
been reduced. The amount requested has increased but funds are not available.
Additional expenses include the ministerial search and the need to cover the
interim minister expenses.

The Social Justice budget has increased but the reduction partially offsets CONECT
dues. Task force allocations are determined by the Social Justice Network.

We have a deficit of $25,207. The pie chart on the fourth page of the budget
shows the allocation of the money we had in the bank after we closed the
previous fiscal year and started the current one. Temporary restricted funds will
be used to reduce the deficit. The ministerial search committee will use $10,000
of the unrestricted funds. Details are shown above the pie chart.

Full funding of the UUA would require an additional $12,000. Two positions that
the personnel committee favored, a pastoral care coordinator and a publications
coordinator have been dropped. The cost of these positions are shown above the
pie chart.

J. Trimble Shapiro: Do we need a congregational vote to take money from
restricted funds? D. Stagg: This was done at the MT’s discretion.

B. Eitzer: Will the ministerial search line be increased by the amount from
restricted funds? D. Stagg: The referenced line accounts for the source of the
funds.

M. Losee: What is the status of pledges, where are we now? D. Stagg: We are just
over $440,000.



L. Barrett: Why was the Social Justice Council budget reduced by $2000? D. Stagg:
This is to help to pay for CONECT. L. deVos: Part of the reductions is to recognize
the overlap of CONECT and Social Justice task forces. The network agreed to do a
$2500 fundraiser.

S. Connolly reminded the congregation that we need to receive all pledges.

A. Sommer requested details on the Social Justice Council budget. D. Stagg: The
breakdown of this budget has not yet been determined.

MOTION by J. Watson, to approve the budget as presented. SECONDED by
B.Pace;
PASSED; 157 approved, 1 opposed, 2 abstentions

The Capital budget was presented by D. Stagg. We plan to repair the stucco on
the building. We had a proposal to recoat the entire building, but a simpler
project is all that is needed. We are waiting for updated estimates. We propose
putting a sound absorbing underlayment in the Minister’s office to dampen
sounds coming from the daycare immediately underneath. We have an estimate
to make one bathroom handicapped accessible. Additional estimates are needed.
Other items are listed on the Capital Budget handout. The total project costs are
about $28,000.

J. Copes: What would happen to chairs that are replaced? Can they be sold or
given away? D. Stagg: The kitchen renovation will eliminate some space that we
use for storage. J. Tremble Shapiro: Where would folding chairs be stored in a way
that renters would be happy?

T. Harden: Can more items be added to the wish list? D. Stagg: Building and
Grounds is happy to add suggestions. We need soundproofing in the bathroom
next to the children’s chapel.

M. DeMusis: The new chairs are comfortable but there are concerns about
durability of the chairs.

A. Sommer: Who is on B&G? D. Stagg: M. DeMusis and J. Kyle are the new B&G
chairs.



S. Godshall: The chairs are more of an investment than a purchase. Four rentals
would cover the cost of the purchase.

B. Levison: Installing a camera for the front door should be the top priority.

C. Stockton: Why should the chairs be replaced? D. Stagg: They are too wide to
put 8 chairs around a table in the social hall.

P. Naylor: Are there options for front door security that would not require a
camera?

MOTION by G. Feeley, to call the question SECONDED by P. Perkins;
PASSED; approved without tabulating votes

MOTION by P. Trotta, to approve the capital budget, SECONDED by N. Apfel;
PASSED; 143 approved, 1 opposed, 0 abstentions

Kitchen update and vote — Management Team

D. Stagg provided the update. The contract has been signed and work should be
completed by the end of August. We need to add funds to cover the cost of the
pull-down window, painting the social hall, and moving an electrical panel. If the
electrical panel is not moved, that would mean no counter or cabinet in the
planned location. It was decided to have the electrical panel open on the lobby
side. This requires an additional $12,000. We are requesting approval of a total of
$137,000 for the project. We can use gift and donations funds if needed.

K. Garner: How much has been raised for the kitchen project? D. Stagg: $115,000
has been raised to date.

A. Cunningham: We should raise the funds. This won’t be done later if we put it
off.

J. Stoehr: We should proceed with the proposal.

L. Smith: Two people have already increased their donations for the kitchen
project.

S. Foreman: Doing it right the first time will save money.

P. Trotta moved to call the question. A vote was not taken.



C. Stockton: Is there a plan to meet kitchen needs during the renovation?

MOTION by J. Watson, the congregation of USNH approves the expenditure of
funds with an upper financial limit of 512,000, additional to those approved by the
congregation in September 2018, for completion of the kitchen project.
SECONDED by P. Perkins;

PASSED; 140 approved, 0 opposed, 3 abstention3

Adjournment:
MOTION by S. Tworkowski, to adjourn the meeting. SECONDED by M Losee;
PASSED unanimously.

The Congregational Meeting adjourned at 12:24 pm.
Submitted: P. Miller, Clerk

Attachments:

Complete Officers slate 2019-20
2019-20 Operating Budget proposal
2019-20 Capital Budget proposal



became vacant.
NAME POSITION
BOAED OF TRUSTEES
OFFICERS:
Linda Mehta Treasurer
TRUSTEES:
Pat Trotta Trustee
Jeanmette Faber Trustes
Craig Machado Trustee
OTHER:
Pegzy Myers Past Preadent
NOMINEES:
AlBosch President
Nancy Apfel Vice President
Becky Friedkin Clerk
Bernmice Marie-Draly Trustee
Emily McCave Trustes
NOMINATING COMMITTEE
MEMEERES:
Robb Camm Nominating
Jim Peters Nominating
TED MNominatingBoT Liaison
NOMINEES:
Carol Anastasio Nominating
Lurline deVos Nominating
Siobhan Polorney * Nominating
Magzzie Goodwin * Nominating
ENDOWMENT AND LEGACIES COMMITTEE
MEMEERS:
Michael Chlorite Endowment
John Watson (2nd term) Endowment
Vicld Seitz Endowment
NOMINEES:
Greg Seaman Endowment
Fred Morrison Endowment
Edwin (Van) Selden * Endowment

Slate of Candidates recommended by the Nominating Commitiee.

(Nominees are alicized) To be voted on at the 2019 Annoal

Congregational Meefing on June 2. * Denotes filling a term that

TERM

20152020
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201 7-2020
20182021

2008-2020

20082020
20182020
200181021
2018-20xE
200182022

2017-202d
20152021
20182020

200181022
20192022
200181021
20182020

2007-2020
20182021
2007-2020

20192022
20182022
2019-2020



2019-20 Operating Budget proposal
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Wiersion 2.14 Congregation Budget |  Actual Budget | Actual pudget | Actual | Buoget]] Ewogst Comme
Worship total a30000) 4.194835|] 340000 seedon|| sscoo0] zeoras| verw|[  sssom 18
Caplial Fund Confribufion Calcuiated to produce defic equal to funds 110
1,567.22 oool oo 1,154 52| beskow
Tolal Expanses £30,170.00| £01.167.19(| €28.720.00| £12.473.90(| 594097 50] 493,690.79) 83.1%|| Coo 230 33| Total Expenses 1iL
INComs - Expanses Z3303.000 831221|] A0A7E 00| 1423342 10,324.07 3520767 ‘maana Deflcll 1
Proposal for funding the Defclt for 2015-20 ||
Funds reieased from Emerson Resticied Fund for RE || 12,654 31| Remalring balanes - fund wil closa |
Funds released from Minkster's Sabbatical Fund 7,513 35| Remalning balance - fund will close ]
Funds to be taken from Unresticied Mel ASSELE ™7 550 50| Total cash avallabie on 573002018 527,216 |
Total (1755 207 &7
| [ | |
| [l | 1

Major iems axcluded from the propoasd
Cost o bring Unitanan Universalist Association dues to 100%
Cost i add Pastoral Cane Coordinator per Personnel Commitiee and Board recommendation
Cost to add Publications Coorfinator per Personnel Committee recomendation

12, 150.00] 10 hrswesk

11,867 20| Full UL request 529,668

7.055.0:0) 10 hrsfwesk

Unrestriczed

Wet Assers, Capital Fund,
201819 eNA1E $27.752  gitts and
Frepaicd - Lanations,
Flrcges, 570,464
%46,013

Met Assets 5299468 6/30/2018




2019-20 Capital Budget proposal

LISMH Capital Budget 2019-20 DRAFT 52019

MNotes

Funds available
Starting Balance 7/M1/2019 b 14,812
Funds to be transferred from 2018-19 Operating Budget 3 1,567

May revise if estimate for Dryvit'Stucco
Funds to be bormowed from Endowment (Spring 2019) 5 - work exceeds 35,000
Funds to be transferred from Gifts and Donations ] 15,000
Total available 3 31,379
Proposed projects
Repair of exterior Stucco (Dryvit) 5 5,000 | |To be revised after proposals
Soundproofing of Ministers Office 5 500 Estimate for materials
Conversion of Unisex bathroom for Handicap Access 5 - Have one estimate of 514,800
Replace or repair blinds in offices/library/classrooms ] 2,000
Install camera for front door entry 3 750
Level bluestone patio beyond the lobby b 5,000 | [lowest of 3 quotes
Bluestone path to Miskan Israel Parking lot b 6,000 lowest of 4 quotes
Replace chairs in social hall 5 4,000 | |evaluating 8 samples in the Social Hall
Landscaping project 5 5,000 Tree frimming, new plantings etc
Total Project Costs 3 28,250
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