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Board Members Present: Al Bosch, Dan Gelperin, Megan Lloyd Joiner, Craig 
Machado, Linda Mehta, Pamela Miller, Peggy Myers, Bobbi Pace, Pat Trotta,  
 
Board Member Absent: Jeannette Faber, Dan Wade 
 
Also Present:  Gwen Heuss-Severance, Jeremy Hill, David Stagg, Vanessa Avery 
 
Gather:   
 
P. Myers called the meeting to order at 6:30 pm. D. Stagg lit the chalice and P. Miller 
read Community Means Strength by Starhawk. The covenant was read. This was 
followed by a life event check in and answering the question, “What hopeful thing have 
you seen, heard about, or experienced recently?” 

 
Sacred Spaces International 
 
V. Avery presented a proposal that USNH join Sacred Spaces International. Supporting 
material has been distributed to board members. She quoted Mircea Eliade, “The 
Experience of Sacred Space makes possible the founding of the world: where the 
sacred Manifests itself in space, the real unveils itself, the world comes into existence.” 
What might we found together after experiencing each other’s sacred spaces?  
 
The program is called Sharing Sacred Spaces. Members visit one worship space each 
month. There is a design to each program. It is very structured. It starts with an 
architectural religious tour. Some of the congregations in New Haven are in houses. 
Others are more like Congregation Mishkan Israel. How does the space enhance the 
religious experience?  The program goes on to discuss the history of the space. There 
may be a shared activity. Each would last 2 – 3 hours. Food is typically included.  
 
The length of the program will depend on the number of congregations that join. The 
program would go on for a few years and become less structured over time. The goal 
would be to deepen the relationship and understanding over time. In Chicago the group 
signed a document stating that they would support each other. The third year focused 
on strategizing an inter-religious civic action. The program will run in New Haven and 
Greenwich. New Haven has a local steering committee. The first person she contacted 
was Paul Bass. Rev. Bonita Grubbs, Rabbi Brockman, and others were also contacted. 
Positive responses have come in from five congregations. Two others are probably 
going to join. Major transitions and lack of band width are the typical reasons for not 
joining this program.  
 



How many people should a congregation expect to have involved? Two people would 
be on a planning committee. The committee would meet between now and early 
September. A second committee would be needed to host the meeting. The planning 
committee would continue to meet monthly.  
 
How many people from each congregation would go to the visits? In Chicago, there 
were 60 – 80 people at each event. It does not normally involve worship. It becomes a 
spiritual journey for those who attend.  
 
The financial commitment would be about $500 per year. The cost will vary depending 
on the food served. The other cost will be preparing the brochure for the host visit.  
 
What is the real date for a decision? V. Avery needs an answer by the end of the month. 
Some students from her Divinity School class will help with the program.  
 
What civic action would be anticipated? In Chicago, work was done on anti-violence and 
mental health.  
 
V. Avery left the meeting at 7:18 pm. 
 
We will discuss this at the next meeting and decide how to respond then. 
 
Assess the Past (Monitoring) part I:  
 
Minister’s report 
    
The minister’s report is attached at the end of the minutes.  
 
J. Greist has been accepted in the UUA RE Credentialing Program. He was invited to 
apply for credentialed and master’s level at the same time, with the hope of finishing in 
2021. His professional expenses budget will help with the cost of the program.  
 
How are we to respond to the issue with a family being asked to leave the service? We 
don’t have a standard response. How do we make it explicit that families with babies are 
welcome? We have no information on who requested the family to step out of the 
sanctuary. 
  
Monitoring of policies 
 
Monitoring of policies 1.1, 1.8, and 1.10.  Update on policy 1.4. 
 
The MT’s report on policies 1.1, 1.8, and 1.10 is attached at the end of the minutes.  
 
MOTION – D. Gelperin, to have the Management Team policy 1.4a statement be added 
as an interpretation in the policy book; SECONDED – B. Pace; 
PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 



 
 
Are board members covered by professional liability insurance? The Society’s 
insurance provides needed coverage.  
 
Create the Future & Learning: 
 
Policy Governance 
 
B. Pace and D. Gelperin gave an overview of Policy Governance. A move to Policy 
Governance was considered in 2005. The actual change was made several years later. 
Policy governance defines roles, responsibilities, authority, and accountability. The 
board’s responsibility is to figure out where the congregation is supposed to go. It 
communicates this to the Management Team to set goals. The Management Team acts 
as an executive committee. We can then measure our success in achieving those 
goals. M. Joiner is ex-officio member of the board, a member of the Management Team, 
and is chief of staff. The senior MT member sets agendas, the next senior member 
takes notes at the MT meetings. The MT is accountable to the Board. Policies define 
what can’t be done. Anything else is allowed. It is expected that mistakes will be made, 
which is why monitoring takes place. We are evolving committees’ accountability to the 
Management Team. We live with some uncertainty and collaboration. The congregation 
needs to be brought along with the board and management team. 
 
In Nov. 2013, D. Jones wrote a FAQ policy governance. It can be found on the board 
site. 
 
It has been a challenge to establish priorities for the congregation. What does the 
congregation want to be? Can we ask the congregation to explain the “Why”? 
 
Who’s interested in joining a little group addressing how Board Chats should be 
done in Sept.? 
 
B.Pace and D. Gelperin will consider it. A. Bosch will participate. Any others should 
contact P. Myers if they are interested. 
 
Consent Agenda: 
 
MOTION – P. Myers, to approve the consent agenda; SECONDED – D. Gelperin; 
PASSED unanimously, 6 in favor, 0 opposed, 2 abstentions 
 
Announcements: 
 
Please let all members know if you are not able to attend a board meeting. This is to 
improve accountability to each other. 
 
Thank you’s:  
 



There are no thank you suggestions at this time. 
 
Adjournment: 
 
MOTION – P. Myers, to adjourn; SECONDED – C. Machado; 
PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 
The meeting was adjourned at 8:30 pm. 
 
Attachments: 
Minister’s Report 
MT Monitoring Policy 1.4 Compensation and Benefits 
MT Monitoring Policy 1.1, 1.8, and 1.10 
 
 





 
 



 
 
 

 





 


